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Foreign Banking 


For more than thirty of the sixty-three years which 
have passed since The Merchants Loan and Trust 
Company Bank of Chicago was established, the 
Foreign Department of this Institution has been 
in active operation. 


Our foreign banking service includes making col- 
lections, issuing Letters of Credit for importers, 
exporters and travelers, discounting’.or making 
advances on approved documentary bills and grant- 
ing acceptance facilities for the financing of foreign 
and domestic trade. 


Having direct banking connections in every city 
and town of any commercial importance, we offer 
extensive facilities to other banks for drawing their 


own drafts on our foreign correspondents at very 
favorable rates. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY 2 s . 4 E . Attorney and Capitalist 
R. T. CRANE, JR. ; ; ; ss - President, Crane Company 
ERNEST A. HAMILL . : : ; President, Corn Exchange National Bank 
HALE HOLDEN . A Regional Director, U. S. Railroad Administration 
MARVIN HUGHITT ; Chelunen, Chicago & North Western Railway Company 
EDMUND D. HULBERT ‘ é ‘ . President 
CHAUNCEY KEEP ; . . Trastes, "Marshall Field Estate 
CYRUS H. McCORMICK ; ; Cheintaen, International Harvester Company 
JOHN J. MITCHELL . : z : . ‘ Chairman of Board 
SEYMOUR MORRIS : : ‘4 ; 2 é “Trustee, L. Z. Leiter Estate 
JOHN S. RUNNELLS . ‘ , , ‘ . President, Pullman Company 
EDWARD L. RYERSON ‘ ; . . Chairman, Joseph T. Ryerson & Son ~ 
JOHN G. SHEDD. : : 3 - President, Marshall’Field & Company 
ORSON SMITH ‘ - 7 ' ; Chairman of Advisory Committee 
JAMES P.. SOPER ; 7 ‘ 7 President, Soper Lumber Company 
ALBERT A. SPRAGUE. 4 ‘ : Chairman, Sprague Warner & Company 


OFFICERS 


JOHN J. MITCHELL, Chairman of Board 
EDMUND D. HULBERT . President 


7 
FRANK G. NELSON . Vice-President F. E. LOOMIS. ._ Assistant Cashier 
JOHN E. BLUNT, Jr.. Vice-President A. F.PITHER . . Assistant Cashier 
_ : C.E. ESTES . . . Vice-President LEON L. LOEHR, Sec’y and Tr. Officer 
— F. W. THOMPSON... Vice-President | A. LEONARD JOHNSON, Asst. Secretary 
THE H.G.P. DEANS . . Vice-President G.F. HARDIE. . Mgr. Bond Dept. 
ae P.C. PETERSON . .. . Cashier CUTHBERT C. ADAMS 


NTS 
my y Ps JOHN J.GEDDES. Assistant Cashier . ... . Asst. Mgr. Bond Dept. 
Z 


Interviews or correspondence with banks, bankers, 
merchants, firms or individuals cordially invited. 


FOREIGN DEPARTMENT 
H. G. P. DEANS, Vice-President (in charge) 


**Indentified with Registered Cable Address 
“TRUST, CHICAGO” 
Chicago’s Progress 
Since 1857" CAPITAL AND SURPLUS—FIFTEEN MILLION DoLLars 
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Harvesting for Humanity . 


The world’s granary lies in the Middle West. Every year 
on the far-reaching fields of this fruitful land is harvested a = 
large share of the world’s food. Corn, wheat and other 

grains flow into Chicago on their way to pour strength and 

vitality into the veins of nations. Upon the results of the 

labor of the grain-growers of the Mid-Western Empire, 

and upon the aid of the agricultural machinery manufac- 

tured here, both our own people and peoples in many 

distant lands depend largely for their daily bread. 


E 


Chicago, the natural market for the world’s great grain 
reserve, is also an important financial center. From Chicago 
institutions, conspicuous among them the Continental & 
Commercial Banks, springs a great part of the financial energy . 
necessary to grow and transport the vital crops of this section. 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 
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INVESTED CAPITAL MORE THAN 50 MILLION DOLLARS 
RESOURCES MORE THAN 500 MILLION DOLLARS 
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In Appearance, Too, 
Brown’s Is Superior 


O wonderfully satin-smooth is Brown’s that it 

fairly invites the pen to glide easily over its 
surface. Your instant impression of superiority is 
fully confirmed in time. 


For Brown’sistough. It is made of pure white rags, 
without strong bleaching chemicals. Time cannot fade 
it, neither will it discolor, stain or weaken. 


For records that must /ast—legal documents, ledg- 
ers, etc.— Brown’s is used by county, state, city 
governments, and big business generally. It is Uncle 
Sam’s Standard. 


The additional cost of Brown’s is a trifle. The addi- 
tional service it gives is amiracle. Get the best—it pays! 


BROWN’S 


Linen Ledger Papers — 


L. L. Brown Paper Co., Adams, Mass., U.S. A. 1850 


‘et 
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Banks Hold the World Together 


N every important country there is a native commer- 
cial bank which serves as a point.of contact with 
world business. 


These great international commercial banks have the 
same standards of financial ethics; they observe the same 
code of rules, and work together intelligently to coordinate 
national business customs into an international process 
for the safe and orderly conduct of world commerce. 


The National Bank of Commerce in New York is an 
associate of the leaders among these international com- 
mercial banks, and through them offers to its friends 
comprehensive aid in matters relating to foreign trade. 








National Bank of Commerce 
in New York 


Capital, Surplus and Undivided Profits 
Over Fifty Million Dollars 


The Largest National Bank 
in OHIO 


FIRST NATIONAL BANK 


FIRST 
TRUST & SAVINGS CO. 
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CLASSIFIED ADVERTISEMENTS 


_ Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERrs’ MonTHLy will be forwarded promptly. 











ADVERTISING SERVICE OPPORTUNITIRAS 

















I am a well-known financial advertising man 
ager, handling advertising of large bank. Would 
like to prepare another bank’s advertising in 
spare time. Say you're interested. Advertising 
Opportunity, care J. D. L. BANKERS MONTHLY. 

8*1-ti 


Bank control wanted by progressive banker, 
All negotiations kept in absolute confidence. 
Banker care Bankers Monthly. *8.1t} 


PRINTING 













FOR SALE—Burroughs Electric 11 column 
adding-subtracting bank bookkeeping machine. 
Nearly new, used but little. Address for par- 
ticulars and price. Plew, 323 La Salle, ee 

ti 






























Fifty new bank or trust company ads monthly 
al _ dollars a year. Better Adz, aa 
~ we —12 ti 


BANK DIRECTORY 


We specialize in bank printing. Let wy 
estimate on your work. Hawthorne Pres 
Yonkers, N. Y. 6-3ti 






FOR SALE—Safe Deposit Boxes a quantity 
of various size boxes in standard units contain- 
ing 30, 48, 60 and 78 boxes each. Different fin- 
ishes. Guard Key Yale Locks. Attractive price. 
Immediate shipment. Address: Safe Deposit 
Boxes care BANKERS MONTHLY. *73ti 
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American bank bond letterheads 1000—$2.75; 
5000—$12.50. Work guaranteed, prompt de 
livery, samples free. Hawthorne, Press Yonk- 
ers, N. Y. 6-8ti 


BANKERS’ LETTERHEADS BEAUTIFULLY 
LITHOGRAPHED! 1000 large and 2000 \.- 
size $12.85. Customers from Maine to Cali- 
fornia. Kaydee Lithographing Co., 762 Teu- 
tonia, Milwaukee. 6*6ti 
























Have you issued your order for the July 1920 
Rand McNally Bankers’ Directory? Every bank 
should have this directory. $15 per copy. *8-3ti 


BANES FOR SALE 


FOR SALE—Burroughs large capacity vis- 
ible adding machine, in fine repair, shows no 
wear, less than half price. Home State Bank, 
Manhattan, Montana. *73ti 



























FOR SALE—Used bank safes, vaults, deposit 
boxes and bank fixtures, cheap. Allen & Allen, 
121 E. 2nd St., Cincinnati, Ohio. 7*3ti 


FOR SALE—Burglar steel bank safe, vaults 
and bank fixtures, also want to buy same. 
Economy Supply Co., 126 E. Pearl St., Cin- 
cinnati, Ohio. *4-—6 












All sections of the West; $10,000 to $200,000 
capital. A. J. Smith Inv. Co.,5 Boston Bi 
Denver, Colo. a* 
















Omaha Printing Company, 13th and Farnam 
Sts.. Omaha, U. S. A. Lithographers, Embossers, 
Stationers, Office Furniture. 6*12ti 


RARE COINS 


ss 






















BUSINESS OPPORTUNITY 




























FOR SALE.—Small set of second-hand bank 
counter screen having two wickets and one door 
complete with cages. Lower portion mahogany 
upper portion bronze and glass. Description sent 
on request. Address Geo. M. Lindsey, Care 
Dime Savings Bank, Detroit, Michigan. 8-1ti 


1920 BANKERS DIRECTORY, you'd 
better hurry. Revised twice a year. $15 per 
copy. Rand McNally & Co. 536 So. Clark St., 
Chicago. *8-3ti 


COLLECTIONS 


























Springs, Iowa. 6*3ti 



















FREE BOOK ON BANKING SCHOOLS 





Bellingham, Washington, Centralia, Washing- 
ton, Pacific Mercantile Agency. 6*6ti 


_ Racine, Wis. Expert Collection Service. Git- 
tings & Moyle. ° 


_ Titley, Logan, Utah, Bonded, Honest. Effi- 
cient. Vigorous. Prompt. 6*6ti 
























Tells how you can prepare to take the 
cashier’s place by studying at home in spare 
time. Write for your copy. American School 
of Banking, Edgar G. Alcorn, President, 107 
McLene Bldg., Columbus, Ohio. 6-12t* 


private home-school for nervous, backward ani 
mental defectives. No age limit. Physical Ou 
ture. Manual training and all branches. Opa 
year around. Terms $50 per month and at 
Mr. and Mrs. August A. Boldt, New Y 

Binghamton, 82 Fairview Ave., Supt. 6*3t 




















Eugene, Oregon, L. M. Travis collection 


agency. 6°11 | OW TO FINANCE A BUSINESS’’ 



















MISS HARRIS’ FLORIDA SCHOOL 








Kansas—Middlewest Mercantile Agency, Wi- 
cuita. 6*12ti 





If you have an oil, mining, manufacturing or 
merchandising enterprise needing development 














Grammar and college Zrmpenetere Oe 
go 












od : capital in any amount, write for this free book- | Outdoor classes, ocean bathing, » t 
Montana—Karbel Mercantile Agency, = let and submit brief outline of your proposi- | Winter. ae ee cee used = ' 9.1% 
tion. I am not a promoter—I create stock | 2008—Brickell Avenue, Miami, . 














sales plans and prepare high-power advertising 
for those having worthwhile investment offer- 
ings. E. F. Gardner, 510-T Ridge Arcade, 
Kansas City, Mo. 8*3ti 


New York—Fidelity Mercantile Agency, 375 
Fulton St., Jamaica. Collections and reports. 
6*3t 


Start A Lucrative Business Of Your Own 
We teach you how to establish and operate a 
successful collection business, and refer items 
to you. No capital necessary. Practically no 
competition. Walter Sanford, Nashville, Tenn., 













SITUATION WANTED 


Situation as cashier or assistant cashier in 
bank of $25,000 to $50,000 capital. Ten years 
experience in banking from runner to cashier. 
Married, 33 years old. Can furnish best ref- 
erences. Address J. L. D. THE BANKERS 
MONTHLY. 8-2t 































INADMISSIBLE ASSETS 














This is one of the most difficult sections in 
the revenue law, and regulations. We have 
prepared an interesting letter covering the sub- 
ject. Send for it. Tax Audit Company, 406 
World Building, New. York City. 6-*3t 




















Banking Position wanted in state of Montans, 
Oregon or Washington. Have had fourte 
years banking experience. Worked from Junior 
to position of Manager in a Canadian Bank 
where I am still employed. Have had large & 
perience with the western farmer. Box A82 
c-o BANKERS MONTHLY. 8*iti 
eR Re ea 
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Dayton, Ohio, says: “I averaged over $360 net 
commissions monthly last year, and January of 
this year shows $581.51 net. Such earnings 
bought my home and farm.” Start now in 
spare time. You can succeed where 4,300 others 
have. Write today. Ask for ‘Pointers’ and 
new plan. American Collection Service, 786 
State Street, Detroit, Mich. 6-3ti 


























INCORPORATIONS 


















FF gy neve Your ee: aoe raw 
ships; protect priva' ay rom 

ventures; information fon hilip Lawrence, 
former Assistant Secretary State, Huron, South 
Dakota. 6*12t 


Delaware Best, ickest, Cheapest, most 

liberal. Nothing eal” be in. No adver- 

tising, affidavits, “blue sky laws,” or state stam 

tax on stock or transfers; do business and hol 
er 


E 


Lawyer of good character, standing and 
ity, having several years’ experience in cm 
mercial practice and also experience as & banker, 
desires change of location and employment by § 
leading bank, in the capacity of attorney ani 
note maturities. Address “John Doe.” ¢0 = 
BANKERS MONTHLY. 7 

























ENVELOPES 

















Bank Envelopes for every purpose direct 
from factory to you. We make heavy —_ 
registered, safety and filing envelopes. 
commercial sizes Coins and pay envelopes. 
Write us for samples and prices. R 
Envelope Co., Kansas City, Mo. Dept. B. *7-4ti 


EQUIPMENT 


Addressographs, Multigraphs, Folders, Multi- 
colors, sealers, mailometers, duplicators. Pruitt 
Company, 112-X North La Salle, Chicago. *6-3ti 


We have something new in ink., put up in 
concentrated form, sold by mail under our 







Lawyer of many years experience with wills, 
estates and taxation desires position as 
officer with trust company or national 
Small city in west preferred. Henry nit 
Ephrata, Pa. 8 
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mington, Delaware. 6*6ti 






















OPPORTUNITIES 








Waxed Carbon Paper a 

will . rinkle; superior wearing 

old ee eal cus aol the hands or stationery: 
copies. Sold direc’ 









Bookkeepers and Bank Employees: Specialize 
in Income tax accountancy. Government needs 
20,000 auditors. Salaries $1640—$4500. Com- 
mercial world offers unlimited possibilities. 
“Lunside System” Extension Course prepares 
for Revenue Auditor and Model Examples in- 
struct in preparation and verification Income 
Tax Returns. Address Federal Tax Auditors 
Ass’n; Kellogg Building, Washington, 3 = 

-1ti 


































$1. 
“Better ‘Typewriter Results.” State name s¢ 
model number of your typewriter. Address, Tenn 
Dept. 25. THE RIBBON WORKS, Gaivesten, 
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BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital ° e e $ 2,500,000.00 
Surplus. . ‘ .  2,500,000.00 


Comparison of figures taken from the official reports 
to the Banking Department . 






CAPITAL, SURPLUS - 
AND PROFITS DEPOSITS RESOURCES 


November 10, 1910. . . $1,277,940.23 $ 8,770,345.95 $10,069,044.27 
December 31,1915... 2,511,773.32 20,589,672.86 23,225,845.45 
November 12, 1919... 5,253,449.35 38,297,450.93 48 235,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 


| WE INVITE YOUR BUFFALO BUSINESS | 


|| 


Ome 
o 
=. 


Zasfeekll | 


SREB Il F | 


HOW WE COOPERATE WITH OUR CUSTOMERS 





The following letter received from one of our patrons, the president of a progressive 
bank, is self-explanatory: 









“I am in receipt of your letter advising us that you have credited our account with ike cai keee 
check received from Messrs........ I want to thank you very kindly for the manner in 








Junior which this transaction was conducted. That is what we call real service. You kept in touch 
am with the situation before the car reached Chicago until the draft was deposited to our credit. 
x Ast DGS 05.10 6! esc may have meant no harm in his deal, but your efforts stopped any possible 
= chance of this bank being injured in any way through this deal. 
2 
vt - . . 
sof On this basis of cooperation, we invite your B/L business and place our exceptional 
° om facilities in all departments at your service. 
h wills, 
sr THE NATIONAL BANK OF THE 
= 
—e 7 
ar OF CHICAGO 
Perse 
weight ~ 
a RESOURCES OVER $42,000,000 
mn et 
oe 
oe aad 
pm, Texas 
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E GUARANTEE BANK BUILDING COST 

because for over twenty years we have been 
building for bankers who, as business men, demanded 
the maximum final cost in advance. 


‘This is reasonable, for building cost is a factor vitally 
related to the profit of the banking business. 


Under present conditions, the crux of the average 


bank-building problem is the final cost of the com- 
pleted building. 


To permit a definite decision, the sum involved 


should be definitely limited. 


Our Guarantee does not define the exact cost of 
each item, but limits the maximum final cost, which 
makes it possible to assure its profitable relation to 


the earnings of the bank. 


HOGGSON BROTHERS 


BANK BUILDERS 
New York Chicago 


485 Fifth Avenue First Nat'l Bank Bldg. 
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HOW 2% AND 3% FUNDS CUT 






No. 8 


THE PROFIT ACCOUNT 


Non-interest bearing funds of $2,650,000 in one bank show a return of $48,362.50 
while the loss on $1,350,000 of 2% and 3% funds amounts to $6,362.50, 






ANY bankers say that 2 and 3 per 

cent interest-bearing funds are 
profitable. Still, I know that the execu- 
tive officers of several banks I have 
talked with have not been able to tell 
what it costs their bank to handle these 
funds. They could not furnish any 
data as to the cost. 

All the facts I have gathered tend 
to show that many banks are assuming 
that 3 per cent funds are profitable. 
They are simply guessing at it. These 
banks cannot state how profitable nor 
how far they are justified in advertising 
or redoubling their efforts to increase 
deposits with this class of business. 
While it is probably true that this 
business should be cultivated by the 
bank, at the same time closer attention 
should be given to the rate of interest 
paid. 

The analysis of the First National 
Bank for 1919 (Figure I) shows that 
it is most important to determine defi- 
nitely what it costs to handle the 2 
per cent and 3 per cent funds. Within 
certain limits this must vary, depending 
upon the efficiency of operation. As a 
business principle if these 2 per cent and 
3 per cent funds will not stand their 
due proportion of salaries, expenses, 


_ taxes and losses and depreciation, they 


are a liability instead of an asset and 
should be so treated. This we will dis- 
cuss later. 

The conditions disclosed through the 
tlassification and analysis of the 2,600 
Sccounts on the individual ledgers of 
the First National Bank, already re- 

d to, as taken from the adding- 
‘Machine slips of the trial balance of 
‘December 31, 1919, show that of the 
‘total number of accounts, 18 per cent 
“ef the accounts are under $10 and aver- 
‘ge $3.20 per account; 37 per cent of 
Mhe total number of accounts are under 


ww and average but $15 per account; 
bo Per cent or half of the accounts are 





thus emphasizing the importance of 


interest funds 






By C. F. M. FADELEY 


under $100 with an average of $30 and 
carry but 2 per cent of the individual 
deposits; 77 per cent of the total num- 
ber of accounts are under $500 with an 
average of $105 and carry less than 10 
per cent of the deposits; while the ac- 
counts of $1,000 and over constitute but 
11 per cent of the total number of ac- 
counts and carry 85% per cent of the 
individual deposits. 


This condition calls for serious con- - 


sideration. And this is no new condition. 
It is of long standing. It is not only 
difficulé to understand but it is almost 
inconceivable that this state of affairs 
could exist for years without the officers 
of the First National Bank becoming 
aware of the actual conditions that thus 


HERE are different ways of de- 
termining the costs in a bank. 
Some of these methods have already 
been described in the BANKERS 
MONTHLY. The accompanying 
article suggests another way of 
getting at the increasingly im- 
rtant problem of regulating costs. 
his particular plan has been em- 
loyed effectively in an Eastern 
ank and its treatment of the in- 
terest factor offers some valuable 
ideas. It is probably true that 
many banks would not find it ad- 
vantageous to adhere strictly to the 
principles outlined here, still the 


plan provides a simple method of 
analyzing costs that may be adapt- 
ed ina greater or lesser degree to 


the general run of banks. 





existed. This analysis, therefore, jus- 
tifies prompt treatment. 

So, let us turn again to Figure I on 
the following page and see what the 
analysis of the First National Bank 
reveals. All of the factors of gross re- 
ceipts have not been given here, in de- 
tail, as in the case of disbursements, still 
there is sufficient data presented to show 


9 


and 


the necessity and value of testing the 
bank’s condition by the method to be 
described. 


interest charges 





Let us consider now “The Average- 


Resources-Period-Unit System” of anal- 
yzing the bank’s condition. 


Some time 
ago I decided to examine thoroughly the 


affairs of a certain bank and in order to 


carry out the task effectively, it- was 


necessary to compare the operations of 


two years. . 

Investigation of all the accounting 
data of the books and records of the 
bank showed that in one year there 
was a loss of $24,725 on $2,475,000 of 
its interest funds, and the next year, 
that there was a loss of $28,580 on $2,- 
807,300 of its interest funds. In com- 
paring the operations of the two years 
it was found that there was an increase 
in the average resources of $944,000 
and an increase in the gross receipts of 


$47,750. This was distributed as 
follows: 
DISBURSEMENT 
Per Cent 
Interest Account ..$18,476.78 38.70 
Expense Accotnt . 11,427.16 23.93 
Losses and De- 
preciation ...... 17,752.67 37.18 
Net. PUOew...c.5- 455 92.91 19 


—— 


$47,749.52 100.00 


This sum of $92.91 was the return to 
the stockholders for the risk on $944,- 
000 of business. 

It was found that $8,310.86 of the in- 
crease in gross receipts, over the year 
before, was due to an increased return 
in the average receipts per dollar, for 
the year, and that every dollar could be 
traced to its source and accounted for. 
This was only possible through being 
able to compare every item with every 
other item connected with the two years 
of business. In order to make these 
comparisons, it was necessary to con- 
ceive of the banking business as being 
done on a unit-basis, for a period of one 
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year, and that upon this unit-basis of 
operation, a percentage system could be 
worked out to express the specific fac- 
tors that enter into the operation of the 
business and the relation in which they 
stood to each other. 

As the foundation of this percentage 
system, it was necessary to consider the 
average resources handled in a year as 
constituting the bank’s business. It is 
the average resources that must be con- 
trolled and operated in the interest oz 
stockholders, depositors, borrowers, its 
salaried force, and the community at 
large. Every dollar of resources en- 
tails an expense. Every dollar carries 
its dividend, its interest, or its cost of 
service. 


This idea that the average resources 
handled in a year constitutes a bank’s 
business, is the base of an analysis that 
determines every factor connected with 
the operation of the business and ac- 
curately measures the results. These 
results are expressed through two 
phases of a percentage system that 
rests upon the total of the average re- 
sources and the total of the gross re- 
ceipt. The gross receipts divided by 
the total of the average resources gives 
the percentage of returns on each dollar. 
Because the resources of the bank run 
into the millions, it is necessary to carry 
the operation to the fourth decimal 
place. Thus, the unit of returns on 
one dollar of average resources, for the 
year, we will say is 4.2948 per cent, 
which gives a return of $42.95 per 
thousand. By the use of this unit, the 
salaries, expenses, taxes, losses and de- 
preciation interest and net profits; and 
the receipts from each source, are ac- 
curately expressed on a unit-basis in 
dollars and cents. The specific cost and 
distribution are thus given on each 
thousand dollars .of the bank’s busi- 
- ness. 


Dividing the results of these opera- 
tions by the total receipts per thousand, 
gives the percentage of the income that 
is distributed to each of these accounts, 
and discloses on a percentage basis the 
relation the various factors bear to each 
other. This gives a connected and in- 
teracting, two-phase percentage system 
for comparing every item with every 
other item, with the resources and lia- 
bilities expressed on a percentage basis 
of the total average resources, and the 
factors of receipts and disbursements, 
on a percentage basis of the total of 
the gross receipts. 


Every banking institution should eal- 
culate its average resources from the 
condensed reports made during the 
year on the call of the Comptroller of 
the Currency. The report usually 
called for on the last day of each yeac 
is to do double duty. It should con- 


stitute the last report of the current 
year and the first report of the ensuing 
It thus furnishes a vital link 


year. 
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TESTING THE BANK’S CONDITION 


Statement of 


THE FIRST NATIONAL BANK 


*AVERAGE RESOURCES 


for the year 1919 
































Investment Returns 

Loans and Discounts...... $1,800,000 45.0% $ 97,200 60.75% 
Banking House........... 100,000 2.5% 4,500 2.8 % 
Bonds and Securities. ... . 1,300,000 32.5% 52,000 32.5 % 
Other Banks............ 300,000 7.5% , 3.75% 
WB ioscctecssoncen et : $3,500,000 87.5% $159,700 99.80% 
Cash and Reserves........ 560,000 12.5% 8 
MIN occ a2a0eccasy-- — oveemes cL Batedeect 300 .20% 

MIL Ss 5 cvticarte ease $4,000,000 100.00% $160,000 100.00% 

*AVERAGE LIABILITIES 
Cost 

Certificates of deposit... . $ 100,000 2.5% $ 3,000 
Savings Accounts........ 300,000 7.5% 9,000 
Individual Accounts... .. 400,000 10.00% 8,000 
Bank and Trust Company. . 500,000 12.5% 10,000 
U.S. Postal Savings. ..... 50,000 1.25% 1,000 
Interest Funds......... ; $1,350,000 33.75% $31,000 
Non-Interest Funds....... 1,750,000 43.75% 
Total Deposits.......... $3,100,000 77.50% 
eee 300, 7.50% 
Capital, Supr. and Un. Pr. 600,000 15.00% 

as hd cscs dticas $4,000,000 100.00% 


* Average Resources and Liabilities are from the av 
Currency, during the year 1919. 
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To $31,000 77 
rage of reports made on the call of the Controller of the 
































Factors Amount Percentage Per. Thousand 
RN ots. «cles ond qawiewe iy iaeate $ 38,000 -75% 9.50 
I 25% Fin nclven daw ok eae ates 24,000 15.00% 6.00 
. “aa oes 15,000 9.375% 3.75 
Loss and Deprct......... Eatackave’ 10,000 6.25% 2.50 
Total expenses.......... 87,000 54.375% $21.75 $21.75 
Interest Paid............... 31,000 19.375% 7.75 ; 
Wel PIGS. ..0.5..0555.. 42,000 26.25% 10.50 *18.25 
ge ee $160,000 100.00% $40.00 $40.00 
* On an Average-Unit-Basis: An apparent loss on (2%) Funds at $20 per M. of $1.75 
. mo an Average-Unit-Basis. An apparent loss on (3%) Funds at $30 Per M. of $11.75 
Net Profits: 
On Non-Interest Funds of $2,650,000 @ 18.25 per M. $48,362.50 
Ca SR Maile... 65s saci sev cens 950,000 @ $1.75 $1,662.50 
SE cis heave bewences sen 400,000 11.75 4,700.00 6,362,50 
On Total Resources of. . . $4,000,000 Net Profits @$10 50 Per M__ $42,000.00 
Net returns on the capital stock of..................... $300,000 14% or $42,000 
Net returns on capital, surplus and undivided prof........ 600,000 7% or 42,000 
Net returns on total capital and circulation.............. 900,000 436% or 42,000 
Year Salaries Expense _Interest Taxes Loss and Net Profits Recptsand Average 
Deprct. Distribt. Resources ‘ 
1910 $9.75 ~ 6.40 re a Be (') -50 14.75 $39.00 $2,600 M 
BR e sense 10.00 6.00 5.15 3.25 .60 13.50 38.50 2,750 M 
BNP. dense 9.90 5.50 5.40 3.30 -70 13.80 38.60 2,810 M 
aS 10.30 5.80 5.20 3.50 .50 14.00 39.30 2,860 M 
2914... ... 10.70 6.00 5.40 4.50 6.00 6.40 39.00 2,550 M 
Ra sre \018 10.80 5.90 5.00 4.40 1.50 11.20 38.80 2,500 M 
1916 10.00 6.10 7.50 3.90 1.50 11.00 40.00 3,000 M 
Bee vst .0- 10.20 6.10 7.60 3.80 1.60 10.80 40.10 3,200 M 
BNO: dee 9.60 5.70 6.70 3.50 4.50 9.80 39.80 3,650 M 
| age 9.50 6.00 7.75 3.75 2.50 10.50 40.00 4,000 M 
Average.... 10.08 5.95 6.02 3.70 1.99 11.57 39.31 2,992 M 
An Analysis of 
THE INDIVIDUAL LEDGER ACCOUNTS 
From the Adding Machine Slips of 
The Tria! Balance of December 31, 1919 ; 
ms Accounts _ Range _ Average ~~ _Depoaits Percentage 
No. Mery, A. (Marea nate <a Se mate ~ 
“470 «18.0% lcent to$ 10 $ 3.20 $ 1,504 07% 
490 19.0% $ 10to 50 26.30 12,896 1% 
340 13.0% 50to 100 72.40 24,600 1.22% 
700 27.3% 100to 500 244.70 171,000 8.007% 
300 11.5% 500 to 1,000 680,00 204,000 9.50% 
230 9.0% 1,000 to 5,000 2,350.00 540,500 25. 15 To 
40 1.1% 5,000 to 10,000 400.00 216,000 10.45% 
30 1.1% 10,000 and over 32,650.00 979,500 45.10% 
2,609 100.0% as eee 826.90 ___ $2,150,000 100.0% 
ne Accounts ___Under A Average es Percentage 
470 18.0% $ 10 $ 3.20 $ 1,504 -07% 
960 37.0% 50 15.00 14,400 58% 
1,300 50.0% 100 30.00 39,000 1.807% 
2,000 77.3% 500 105.00 210,000 9.80% 
2,300 88.8% 1,000 180.00 414,000 19.30% 
2,530 97.8% 5,000 372.20 954,500 44.45% 
2,570 98.9% 10,000 455.20 1,170,000 54.90% 
2,600 100.0% 826.90 2,150,000 100.0% 
FIGURE I. This method of analyzing the bank’s condition is simple enough and should ap- 
peal to all bankers who wish to determine exactly how the bank stands. 
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connecting one year with another, makes 
the periods of comparison complete and 
exact and distributes the averaging 
through one more factor. 

When this plan is carried out the 
bank gets a general basis of comparison. 

The opportunity that this affords for 
a, seientifie study of the operative con- 
ditions of banking should result in im- 
proved methods of operation. In illus- 
tration of the simplicity and effective- 
ness of this method, and of its universal 
application, we give in Figure IT the 
results of the analysis of the actual 
operative conditions in three Eastern 
fnancial institutions in 1915, 1916, 1918 
and 1919. 


A study of tabulation shown in Fig- 
ue II indicates that a banking busi- 
ness can be brought down to the same 
simple level of operations as that of any 
other business; that the operations of 
a bank can be grasped and its operative 
conditions as readily understood, as the 
factors that enter into the manufacture 
and sale of a barrel of flour or any 
other commodity. 

These statements show that the three 
institutions, in the four years under 
analysis, were operating on a gross 
margin on each thousand dollars of the 
average resources running from $37.86, 
through $39.82, $40,54, $45.26, $45.79, 
to $46.71 as the maximum gross margin, 
with $42.66 as the average gross mar- 
gins, of the six-year periods of the three 
institutions. The wide variation of the 
basie condition that this shows, is dis- 
closed in the fact that the maximum 
gross margins of $46.71, as expressed 
on a percentage of the minimum gross 
margins, of $37.36, shows an advantage 
in its operations of $23.4 per cent. This 
wide difference is further emphasized 
in that the minimum is a 1918 operative 
condition, and that of the maximum, 
that of 1919, two years, during which 
banking operations showed little change 
in general conditions. In thé same way 
the minimum is 11.2 per cent under the 
average, while the maximum is 9.5 per 
cent above the average. 

The net profits, or net margins of 
operations, run from the minimum of 
$7.86, through $10.22, $10.31, $11.36, 
$14.33, to the maximum of $14.84; with 
the | average profits for the six-year 
periods, as $11.48. Here the maximum 
profits as expressed on a percentage 
basis of the minimum profits show a 
gain over the minimum of 88.8 per cent ; 
with the minimum 31.5 per cent under 
the average, and the maximum 29.2 per 
tent above that of the average net 
Profits. The minimum net profits match 

Minimum gross receipts, but the 
maximum net receipts match the $40.54 
8t0ss profits of the 1918 operations, in- 
stead of the 1919 operations of gross 
receipts of $46.71 of the same bank. 
This 8 accounted for by this bank’s 
Merease in salaries from $9.05 in 1918, 
to $13.57 in 1919, or an increase of 


Actual Cost of Handling Each Thousand Dollars 
of the Average Resources 


1915 1916 
$ 6.81 
4.92 


: 1.92 
Losses and Depreciation... bk : 6.59 


1918 1919 1918 1919 

$ 9.53 $ 9.68 .05 $13.57 
5.62 6.19 ‘ 4.62 
3.49 3.79 é 5.47 
4.77 2.42 ‘ 3.10 





RN a So Dicekd as dg wxeion +e g $20.24 


Interest........ Te ose 15.33 


Net Profits......... ; 10.22 


$23.41 $22.08 $19.46 $26.76 
6.59 7.43 6.24 5.62 
7.86 10.31 p 14.33 





$45.79 


Cost and Distribution 


Il. 
14.87% 
10.75 

4.20 
14.40 


$37.86 $39.82 -$46.71 


on a Percentage Basis 
<> e Ss 
25.17% 24.31% 32° 29.05% 
14.84 15.54 

9.22 9.52 

12:60 6.07 


61.83% 44% .00% 57.29% 51.38% 
17.41 : ¢ 12.03 21.71% 
20.76 : 36.60 30.68 26.91% 


100% t 100% 100% 





Figure II. This analysis usually reveals conditions that every bank executive should know 


in order to administer the business profitably. 


$4.52 per thousand, an advance in 
salaries over the year before of 49.9 
per cent; and an advance in Taxes of 
$2.69, an increase of nearly 100 per 
cent. 


It is interesting to note in the differ- 
ent years, as to the different banks, the 
variation in the salaries paid for the 
handling of each thousand dollars of 
the average resources. The minimum is 
$6.81, and then ryns through $6.90, 
$9.05, $9.53, $9.68, to the maximum of 
$13.57, with an average cost in salaries 
for handling a thousand dollars for a 
year ae $9.26. The maximum salaries 
of $13.57 as expressed on a percentage 
basis of the minimum salaries of $6.81, 
represents a salary increase in the cost 
of handling a thousand dollars of aver- 
age resources of 99.2 per cent; and as 
expressed on a basis of the average of 
the salaries paid, the minimum salaries 
are 26.4 per cent under the average, 
and the maximum salaries of $13.57 are 
46.5 per cent above the average. In 
contrast to these wide fluctuations, the 
statement of the First National Bank 
(Figure I) during the last ten years, 
with its average resources increasing 
from $2,600,000 to $4,000,000, with the 
average salaries paid during that period 
$10.08, with the minimum salaries $9.50, 
and the maximum salaries $10.80, shows 
a minimum variation of 5.7 per cent 
and a maximum variation of 7.1 per 
cent. This shows a comparatively small 
variation as compared to the variations 
above noted, and at the same time shows 
that in this institution the salaries have 
kept in close step with the advance in 
the average resources of ‘the bank. That 
is, in this bank the salaried forces are 
paid in accordance with the work they 
do. A director, with the best interests 
of his institution at heart, would here 
insist upon the data that justified either 
the minimum or the maximum salaries 
that the accounting systems of two cof 
your live institutions show have been 


paid for the handling of a thousand 
dollars of average resources. 

The average expenses are $5.15 per 
thousand, with the minimum $4.23, and 
the maximum $6.19. This variation be- 
tween the maximum and minimum, is 
of no special significance in view of the 
fact that renovations of the bank build- 
ing and other special outlays oceur only 
at certain times and thus cause a wide 
variation between the expense accounts 

_ of different years. 


The average taxes paid per thousand 
are $3.26, with the minimum $1.92 and 
the maximum $5.47. On account of the 
excess profit tax, the taxes from now 
on are apt to be the maximum, a cost 
on each thousand dollars of average 
resources that constitutes an important 
factor in the operative conditions of 
all banks. 


Losses and depreciation, with an 
average for the six-year periods of 
$4.25, with a minimum of $2.42 and a 
maximum of $6.59 is of such import- 
ance that it must be considered in weigh- 
ing the policies adopted with regard to 
the interest funds or in relation to the 
accepting or rejecting of every proposi- 
tion upon which the bank is called upon 
to act. 

The interest charges upon every thou- 
sand dollars of average resources runs 
from the minimum of $5.62, through 
$6.24, $6.59, $7.43, $14.34 to the maxi- 
mum of $15.33, with the average $9.26. 
The maximum of $15.33 expressed on 
a percentage basis in terms of the mini- 
mum interest charge of $5.62, is 173 
per cent greater, with the minimum cost 
39 per cent less than the average, and 
the maximum cost 65 per cent greater 
than the average cost of interest funds. 

The importance that the interest 
charges are assuming as a factor in the 
operative conditions of banks are em- 
phasized when attention is called to the 


fact that the average salaries and the 
average interest charges for the six-year 


(Continued on page 40) 
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HOW HOUSE-TO-HOUSE CANVASS 
DEVELOPS MORE SAVERS 


Outlying bank in Chicago secures effective results at low cost by carry- 
ing its message right to the doorsteps of its immediate neighborhood 


ITHIN six weeks the savings de- 

posits of an outlying state bank in 
Chicago increased $193,000, principally 
as the result of a house-to-house canvass 
by paid solicitors who distributed ad- 
vertising matter. And the same plau 
helped to sell $101,500 in bonds and 
mortgages within ten days. This bank, 
the Noel State, is in a highly competi- 
tive field. There are seven other banks 
in the neighborhood, all hustling for 
new business. 

So, the growth in the savings depart- 
ment of the Noel State in the short 
period already referred to naturally ex- 
eites curiosity as to the methods em- 
ployed in gaining new customers and 
building up the deposit line. 

An outlying bank like the Noel State, 
in a central reserve center cannot afford 
to use metropolitan newspaper space in 
the same way as the big banks located 
in the financial district. The advertis- 
ing rates are too high and the news- 
paper circulation represents too much 
waste. The problem of the outlying 
banker is, therefore, to gain the quick 
and favorable attention of his neighbor- 
hood by methods other than newspaper 
advertising. 

In order to do this, the Noel State 
decided to carry on an intensive ad- 
vertising campaign in its immediate 
territory. Twenty men were employed 
. to canvass a territory about three miles 
square under the direction of five fore- 
men. The population of the district 
which was covered in this way is about 
150,000. 


Each canvasser was given a bundle 
of four page folders,—the facsimile of 
a pass-book used in the savings depart- 
ment. In the space provided for the 
name on the face of this imitation pass- 
book were the words “I will save” 
written in bold and legible long-hand 
and under it in the space for the ad- 
dress were the words “Thrift avenue.” 

The imside cover page of the pass- 
book carried this savings announce- 
ment: 


Prices are high and your dollar to- 
day will buy only one-half as much as 
it did five years ago. 

When the dollar again has its full 
buying value, all the 50 cent dollars you 
have saved will have doubled in value. 
In the meantime these dollars will bring 
you a good profit in interest. 

Work hard while you can and save 
all the cheap dollars possible. 


By E. R. OBERN 


Advertising Manager, Noel State Bank 


By depositing spare dollars each 
week or month in a savings account at 


this bank, you will protect your future 
and make a snug profit besides. 


bane 


GETTING YOUR MESSAGE INTO THE HOUSE 


When the bank distributes circulars, folders or letters, it makes it a point to place 
them in the mail-box. Here we see the woman removing a piece of the advertising mattef, 
and on the next page she is shown calling on an officer of the bank as a resU' 


of the mail-box appeal. 


eftnoepeaQanwotza et eS 


-_ om o2 te ef} @= 2 4° @& .© @ Bt’ Be Oo 















Then on the opposite page which was 
a reproduction of a page from the reg- 
ular passbook, the following message 
was written in long-hand: “Success 
starts inside the covers of your bank 
book.” 

The back page of the folder was de- 
yoted to a brief description of the func- 
tions of the bank. 

This inexpensive little folder and the 
methods employed in distributing it pro- 
duced nearly 500 new savings accounts 
within a month at a cost of about $550, 
including the expense of canvassing and 
returns are still coming in. Besides in- 
ereasing the business in the savings de- 
partment, the folder secured business 
for other departments, also, and a se- 
perate distribution for the bond and 
mortgage department produced more 
than $100,000 in new business. 


In earrying on this house-to-house 
distribution of advertising the bank had 
to take the following factors into con- 
sideration : 

1. Responsibility of the distribut- 
ing agent. 

2. Analysis of territory to be 
covered. 

3. Adaptability of advertising 
matter to the territory. 

4. Its eomparison with mail 
matter. 

5. Weather conditions when dis- 
tributed. 

6. Tieing up the distribution with 
other publicity mediums. 

The reliability of the distributing 
agent cannot be too thoroughly in- 
vestigated. It is only through person- 
ally checking the distribution of the ad- 
vertising matter, as the Noel State did, 
that the bank can make sure it is cover- 
ing the field thoroughly. Usually the 
distributing agent puts three or four 
men under each foreman to distribute 
these circulars. In this way the head 
of the distributing company can keep 
in direct touch with his foreman, who 
in turn keeps in touch with the men. Oc- 
easionally some of the distributors throw 
quantities of advertising matter into 
ash cans, alleys, or other vantage 
places. By having the bank employees 
and some of the banks customers posted 
as to the distribution, it is easy to de- 
termine if the distribution is made 
properly. In only a few cases was the 
advertising matter of the Noel State 
thrown away in the streets either by the 
distributors or by those receiving it. 

The Noel State serves a territory com- 
prising the nortliwest side of Chicago. 
As Chicago is divided into the south, 
north and west sides, and these again into 
subsections, the local business is usually 
done at the neighborhood bank, with 
the exception of that business secured 

y the loop banks, or downtown in- 
stitutions. Little or no business is drawn 
from sections of Chicago other than the 
Rorthwest side. The people living in 
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WHEN THE HOUSEHOLDER DECIDES TO VISIT THE BANK 


a 


P™ The house-to-house canvass almost always creates lively interest in the neighborhood and after 
the advertising matter is distributed, the people drop in to talk over their financial problems like 
investments, savings, the care of real estate and so on. 


this district are mostly Polish, Jewish, 
Seandinavian and German. Although 
there is a mailing list of over 6000 
prospects in this territory, the house-to- 
house distribution of advertising has 
been found to be the most successful and 
usually brings direct results. 

Weather conditions, when distribu- 
tion is going on, is an important point. 
It is well to secure a report of the 
weather when the distribution is started. 
If the sun is shining, more people go 
out of doors, there is little or no loss 
by the advertising getting wet or soiled, 
and of course people feel more inclined 
to read the advertising matter. How- 
ever, if the weather is rainy or is snow- 
ing, it handicaps the campaign. People 
put off coming to the bank until some 
clear day, and sometimes forget entirely 
about the message given them in 
printers’ ink. 

In preparing advertising matter for 
house-to-house distribution, the Noel 
State has matched it against direct mail 
advertising. This problem was solved 
by inserting the piece of advertising 
matter in a 634 envelope, and sealing it. 


When this was taken from the mail box, 
the stamp and personal name of the 
addressee insured its being taken into 
the home with the rest of the mail. On 
the envelope is always printed some 
snappy or catchy phrase. When for 
example, the pank distributed 50,000 
blotters telling the people to call for a 
1920 calendar the following sentence 
was printed on the plain envelope: 
“Yours for the Asking.” Another phrase 
used was “Rent Your Money to Us.” 

It is surprising how quickly the 
whole neighborhood was talking about 
the phrase used, and thus a great amount 
of mouth to mouth advertising was se- 
cured. With the present congestion in 
the postoffice, many banks are turning 
to this method of getting their message 
before the people. 

To make the campaign complete, of 
course, it is necessary to do some other 
advertising to link up with house-to- 
house distribution. Attractive show 
cards can be displayed in the bank, 


-signs can be put in the windows, all 


having the same message presented in 
a different way. 
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ITHIN two weeks after inaugurat- 


ing a Thrift Bond Club on Janu-. 


ary 1, 1920, the Merchants Trust Co. of 
Waterbury, Conn., secured 2,000 new 
savings accounts. Under ordinary con- 
ditions this would mean considerable 
added clerical work but the method to 
be described of handling these accounts 
was so simple that the work has been 
handled without additional clerk hire 
and without confusion. 

The amount on deposit to the credit 
of the Thrift Bond Owners on July Ist, 
was approximately $75,000, and the per- 
centage who had discontinued payments 
was small,—less than 10 per cent. 

This Thrift Bond idea is valuable be- 
cause it answers effectively the oft-re- 
peated question in nearly every bank: 
How can Liberty Bond investors be in- 
duced to continue the practice of deposit- 
ing regularly in a savings account? 

The Merchants Trust of Waterbury, 
finds that the plan appeals particularly 
to systematic savers and to the thou- 
sands of purchasers of Liberty Bonds 
who completed their payments on the 
instalment basis. The fact that these 
purchasers have become accustomed to 
going to the banks in the cities and 
towns throughout the country, has in- 
culeated in their minds the advantages 


Date | Accumulated Total 
of Weekly | Teller Savings and 
Deposit Deposits | Interest 


a 
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thus simplifying the work of the account. 





THE MERCHANTS TRUST CO. 


In account with 


By J. E. BULGER 


Secretary, Merchants Trust Co., Waterbury, Conn. 


to be obtained by adopting a method of 
saving—one where they are supposed to 
make regular deposits. As the oppor- 
tunity for buying Liberty Bonds on this 
basis is no longer open to them, this 
new idea of issuing what is known as 
a Thrift Bond, meets great favor. It 
resembles in appearance the bonds or- 
dinarily issued by the United States 
Government and large corporations. 
(Figure I). 

The Thrift Bonds are issued in denom- 
inations of $50, $100, and $250, on 
which weekly payments of $1, $2 and 
$5 respectively are made for a term of 
50 weeks. At the end of this period, 
the entire amount deposited together 
with interest is paid to the depositor, 
either by check through the mail, or at 
the bank on demand. The bond is issued 
to the depositor at the time of the first 
deposit. 

Each deposit is entered by the teller 
(Figure II). The fact that the deposits 
are in even amounts, $1, $2, or $5, 
makes it convenient for the teller,—in 
fact, it is possible to handle three or 
four Thrift Bond accounts within the 
same space of time that it ordinarily 
takes to dispose of one mixed deposit. 

As the deposits are made, the amounts 
are entered on the daily proof sheet, 


Date | Accumulated Total 
of eekly Teller Savings and 
Deposit Deposits nterest 





$130/00 
1 





8 
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2. The teller enters the deposits in a pass book that is already printed, as shown above, 
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A SIMPLE PLAN THAT HOLDS 
LIBERTY BOND CUSTOMERS 


Within two weeks after inaugurating a new savings 
method, a Connecticut bank secured 2,000 depositors 
and discontinued payments are less than 10 per cent 
























and the total amount of balance shown 
on the bond is also entered. The de- 
posits made in any one day are readily 






















































































































































Figure 1. When the thrift bond is folded, it 
locks like a Liberty Bond. It is colored in much 
the same way and is about the same size. 
most people are familiar with a Liberty Bond, 
the bank feels that this thrift bond will, there- 
fore, appeal to their imagination and stimulate 
them to save. 





proved by the addition of the first col- 
umn on the proof sheet, this showing 
the .total amount, while the second 
column shows for each entry, the bal- 
ance that should be to the credit of each 
depositor of the Thrift Bond Club. If 
the total balance as shown on the bond 
does not correspond with the amount 
shown on the bank’s records, the differ- 
ence can be adjusted by writing that 


(Continued on page 44) 
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HOW NOTED ENGLISH BANKER 
VIEWS TAX BURDENS 


Excess profits tax in England should be repealed because as any- 


HERE is one dark shadow on the 

business horizon at the present 
time. I refer to finance. For my part, 
I cannot help thinking that we are 
suffermg from an over-indulgence in 
virtue. There is one great characteristic 
in which the British people can claim 
pre-eminence over the rest of the world. 
No people can compare with us in readi- 
ness to submit to the burden of taxa- 
tio. I remember that in the first year 
I was at the Treasury, 1915, a very im- 
portant deputation of many of our 
leading bankers, merchants and manu- 
facturers attended the Treasury in order 
to press upon me the need of imposing 
drastic taxation. I wonder how many 
of those gentlemen would be willing to 
join in a deputation to the Chancellor 
of the Exchequer to-day in order to 
press the same policy upon him. I be- 
lieve that if men could be got to express 
their real inner thoughts, without being 
hampered by the sort of feeling that 
to shirk taxation is like running away, 
they would tell you that in the present 
condition of our industry and power of 
production we are already gravely over- 
taxed. It is not a question of willing- 
ness to pay, but of capacity to find the 
money without drying up all the springs 
which fertilize industry. 


I believe the time has come for us to 
direct our minds a little to the question: 
How much ean the country safely be 
talled upon to pay in the way of taxa- 
tion? We shall have to answer the 
question in terms of money; but what 
we really have to keep our eyes firmly 
fixed upon is the maximum amount of 
goods and services which we are able 
annually to furnish for the corporate 
énsumption of the nation. I say “cor- 
porate” as distinguished from the sum 
total of our individual consumption. We 

ve no more to consume in the year 
than the goods we produce and the ser- 
viees we can render. If.our consump- 
tion exceeds that amount, it can only 

by borrowing’ goods and services 
from other nations. 

Tt would be a long, difficult and in- 
trieate examination to go into an exact 
caleulation of our maximum taxable 
“apacity. But I can present you cer- 

figures which will serve as guide- 
posts in the inquiry. If we look back 

a the year 1913-14 we see that the Eng- 
Government expenditure amounte:] 





thing more than a temporary war measure it is essentially bad 


By Right Hon. REGINALD McKENNA 
Chairman of the Board, Joint City and Midland Bank, London, Eng. 


to about 200,000,000 pounds, and that 
the estimated savings of the community, 
according to the highest estimate made 
by any responsible authority, amounted 
to about 400,000,000 pounds. 


Thus, in. 


amount to a different figure. The pre- 
war value of the the pound sterling was 
about two and one-third times as great 
as its present value, and the surplus of 
600,000,000 pounds, in 1914 would-mean 


Successor to the late Sir Edward Holden as chairman of the London Joint City & 


en Bank, one of the greatest financial institutions in the world and the biggest in 
gland. 


that year the total national income ex- 
ceeded the national expenditure, other 
than the Government expenditure, by 
600,000,000 pounds. Now suppose for 
a moment that the national production 
in goods and services and the national 
consumption, apart from Government 
consumption, were the same to-day as 
in 1913-14. The surplus of production 
over consumption would also be the 
same, but measured in money it would 








a surplus of 1,400,000,000 pounds at the 
present time. Now think of what that 
means. On the same basis of individual 
consumption and on the same basis of 
production as in 1913-14 the total sur- 
plus we could possibly have to spend on 
Government would be _ 1,400,000,000 
pounds, leaving nothing whatever for 
further accumulation of capital for the 
development of English trade and man- 
(Continued on page 80) 
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KEEPING TRACK OF 


TRUST 


WORK 


Ohio bank uses a plain manila folder with 
notations on front and inside cover to 
check each transaction as it develops 


By OSGOOD BALEY 


HEN a trust account which in- 

volves the consideration of the 
probate court is brought into a bank, 
there are many details which must be 
carefully watched. If any of these de- 
tails are overlooked there is always a 
possibility of costly misunderstanding. 
In order to prevent error in handling 
this character of trust account, an Ohio 
bank has worked out a simple and in- 
expensive system. The bank uses what 
is called a work folder, 91% inches wide 
and 141% inches deep, of tough manila 
cardboard similar to the folder of ar 
ordinary file. 

The front cover of this folder carries 
in logical sequence nearly all of. the 
notations that are usually required by 
the court in a statement of the pro- 
ceedings. In Fig. 1, for example, we 
have a specimen of the matters printed 
on the face of the folder and under the 
caption “Statement of Proceedings” 
appear the items which the trust com- 
pany is usually required to observe in 
handling the trust account. Thus, be- 
ginning with the capacity in which the 
trust company is employed, the folder 
discloses the name of the testator, and 
then come the srggestions of a legal chax- 
acter.. Under “Statement of Proceed- 
ings” appear the date of death, the ap- 
plication for letters of administration, 
the appraisers, the date when the in- 
ventory is appraised and filed, the 
value of the estate, the taxes, the ac- 
counting, and so on. 

When the trust is brought into the 
bank and analyzed, a work folder is 
taken from the files and all papers 
relating to the trust are immediately 
placed in this folder, which is then put 
back into the file in alphabetical order. 
As other items relating to the trust de- 
velop, the trust folder is relied upon to 
guide the trust company in the careful 
discharge of its duties. 

Of great importance is the detail 
shown on page two of the folder. A 
specimen of this detail is illustrated in 
Fig. 2 which reveals a great deal of in- 
formation not given in Fig. 1. 

The second page of the folder is divid- 
ed into two columns, as shown in Fig. 
2. One column is devoted to the various 
important items that enter into the de- 
seription of the assets of the estate, 
and the next column is devoted to the 
distribution of the estate. Under 
“Estate,” for example, the collection of 


the assets is divided into eight items 
which cover the usual scope of collec- 
tions in any trust, and then follows a 
number of items that enter into the 
average estate, all of which should be 
carefully checked. It is worth noting, 
for instance, the attention given to taxes 
and real estate. 

Under the head of distribution a num- 
ber of interesting items appear, all of 
which apply to the average estate, and 
then follows reference to the trustee- 
ship and the guardianship. 

This outline, of course, is supple- 
mented by important auxiliary records 
like the real estate and loan register, 
the bond and stock register, the inven- 
tory, the history sheet, ete. Yet its 
importance rests in the fact that it 
serves as a constant guide on all of the 
important matters that relate to the 
trust account; that it keeps a mass of 
valuable papers together in a single file 
and that it forestalls the possibility of 
slipping on any one of the essential 
steps in handling the estate. 

This work folder constitutes one of 
the main arms of the accounting depart- 
ment of the big Ohio bank which has 
inaugurated many interesting and effec- 
tive trust accounting ideas. 

Bankers everywhere are giving more 
attention to the problem of simplifying 
trust accounting and efforts are going 
forward in different parts of the coun- 
try to standardize different trust ac- 
counting forms. The method described 
is in line with this realization of the 
importance of simple and practical 
methods to make the accounting tasks 
easier. 

Many of the state bankers’ associa- 
tions are striving to regulate and 
standardize the trust forms. Perhaps 
one of the most notable accomplish- 
ments along this line is that of the trust 
company section of the California 
Bankers’ Association, which has pre- 
pared a pamphlet of standardized trust 
forms. This pamphlet has been widely 
circularized and it has become a text- 
book among California trust companies. 
Copies of these forms have been sought 
by trust companies in other states also, 
and lawyers throughout the country 
have called for them. The trust section 
of the California Bankers’ Association 
realizes, however, that much is still to 
be done before its present task of stand- 
ardizing an effective trust accounting 


tside of 
indesenetion is developed, notations are 


The Citizens Trust 
Company 


Capacity 


Ts  accuinesscsidawtedsaeene yams aan 
(Deceased) 


Probate Court Estate Doc 
Probate Court Trusteeship Doc 


STATEMENT OF PROCEEDINGS 


Date of death 





Application for letters of administration 

Will presented and application for Probate filed. ..... 
Notice to next of kin of decedent 

Witnesses to Will notified..............----.00.008 
Hearing of application set for 

Will probated 

Affidavit of Executor filed 

Administrator 


Bond at} 


Executor 
Bond filed and approved 

RS oc caireasinley 0a 64K ee yene thane ciaweeie s 

e Administration \ 
issu 
Testamentary 

Costs paid for publication of notice of appointment... 
Appraisers appointed on 


Appraisers 


Notice to next of kin of appraisal 
Public notices of Appraisal posted 
Appraisal set for 
Inventory and Appraisal filed: 
Personalty $ 
Realty 
Appraiser’s fees paid 
Notice to Collector of Internal Revenue in re 
Federal Estate Tax 
Widow’sallowance..........-..0--eeeeeeeeeeeeeres 
Court's citation to widow to appear and elect issued. . 
Widow. .. Elected to take under will on 
Widow Elects to take at appraised value.........--- 
Payment of debts 
Inheritance Taxes—Ohio 
= «“ — —Other States 
Federal Estates Tax 
State, County and Municipal Taxes.......---.-»-+-" 


Distribution and Accounting: 
Partial account filed 
Final account filed 


Final account approved..............--ss90""" 


. Application for letters of Trusteeship filed 


Bond fixed at $ 


igure 1. This information a 
Hs the plain mantle folder and 
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is complete and it intends to 
add to the present collection from time 
to time in useful trust forms, as they 


Ptader the Federal Reserve law na- 
tional banks are now empowered to 
jnaugurate trust service and many na- 
tional banks have already taken advan- 
tage of the privilege and others are daily 
declaring their intention of doing so. 
The importance of simple accounting 
methods that will work out on a uniform 
basis is ‘therefore’ apparent because 
these banks are certain to respond 
heartily to any ideas that simplify the 
routine, guarantee accuracy and help 
to control and regulate the increasingly 
important problem of costs. 


The higher cost of handling trust 
business has compelled trust company 
executives all over the country to revise 
their schedule of fees. Many bankers 
have found upon examination that their 
trust departments were not profitable 
because the fees charged were not ade- 
quate, and so these bankers have, in 
the majority of cases, readjusted their 
fees in order to provide for profitable 
compensation. THe BANKERS MONTHLY 
has already referred at length to the 
schedule of fees proposed by the Amer- 
ican Bankers’ Association and the Cali- 
fornia Bankers’ Association and these 
schedules will be helpful to any bankers 
contemplating a change in their present 
fees. 


AN INTERNAL PLAN FOR 
TRUST COMPANIES 


The California Bankers’ Association 
has worked out an organization plan 
for trust companies. The various 
dasses of trusts are subdivided upon 
a practical basis. In developing this 
plan, the committee in charge resolved 
to classify the trust with respect to the 
dominant feature or the ultimate pur- 
pose of the trust, rather than by the 
character of its assets. Thus the 
trusts are classified as follows: 


1. COURT. 

2. CORPORATE. 

3. REAL ESTATE. 
4. SECURITIES. 


A graphic plan of the California 
method has already been prepared, 
and on it is shown the various. trusts 
which fall under the conditions already 
described. All other trusts such as 
Private trusts and so on may be 
Segregated into such divisions as the 
nature and volume of the business 
warrants. 


Earl R. Muir has been appointed to 
the reeently created position of assistant 
cashier, Federal Reserve Branch Bank 
at Louisville, Ky. He has been manager 
of the discount department and con- 
Rected with the bank since its establish- 
Ment December 3, 1917. 


Late Residence 
ESTATE 
Collection of Assets... . 


Mortgages. . 


Notes Receivable... ... os 


Po oon cos cEss wadenconcs 
Tickler for appraisal................. 


Appraisers notified 


Tickler to close estate 
Tickler ror accounting 


Payable 


Transfer of stocks: 


Ohio Inheritance Tax waivers 


Personal tax return made by decedent 
Tickler for widow's election 


Information record 


Tickler for Cemetery Fund 
Ohio Inheritance Tax to Legal Department 
Ohio Inheritance Tax paid 
U. 8. Bonds available for payment of 

Federal Estate Tax 
Federal Estate Tax paid 
Rentals from real estate 


Income tax return 


PUI ios sso ven oS cece nce : 
Copies of appraisal mailed 


Tickler for Ohio Inheritance Tax 


New securities to Statistical Department 
Notification to send dividends to us 
Name changed on insurance 
Ticklers for notes and;mortgages: 


Tickler for bond premium 
Tickler for cash in other banks 


Ages of life tenants or annuitants secured 
Receipts for chattels distributed 
Ancillary administration 





a aE; eh ... ESTATE NO. .. 


DISTRIBUTION 
Legacies paid. . Seen ee beaten Sanuk 
Cash needed to close the!Estate............... 
Sell securities... . 


Reserve for: 

Monument.... ... ; $ dias 
Taterest on overdrafts . Be ac 
Personal taxes........ ; i eee 
Real estate taxes... 0..2....8... 
M555 5 recess ccuhssepet Digce ev itex 
Documentary stamps. . Sd 
State transfer tax . 2 eee 
Bond premium................... ie, . 
Inheritance taxes—Other States; 

° ee 

sicateeeter beast $ 


é 
Expense Payable (see Rent]Dept.)..$.......... 
Executor’s or Admr’s fee............$.......... 
$ 


Certificates of Appt. and Wills......$.......... 
Unpaid Probate Court costs... . . (Gaba bas 
Costs for final account. ..........:.$.......... 
se:sGudeg é gaa centage oadiee bean _ ee 
sca widigln a pawasiieeiptama eee on tdbatocee 
nis coach tions oie Ore arasaliaee Me i iewcce 
Goi cen = Cadeeee 
$04 ire wh lagu piapnie eae eatin ae <oeae __ eee es 
BE oe ioee 
Interest on bank balances........... 2.2... 222.224. 
Income to be collected.....................0020000- 
Plan of distribution prepared......................- 
Plan of distribution approved............. ........ 
Transfer income to principal....................... 
Receipts for final account..................../..... 
II 6 ipso ois ce chen vent cediwe code 
I os os.ic oes nose poeeasekvganeuss es 
Distribution 


real estate devised 


Balance reserved for 





TRUSTEESHIP 
. 
Tickler for income distribution 


Tickler for inventory statement 


Tickler for Probate Court Accounts................. 


(See schedules above ior items not noted) 


GUARDIANSHIP 


er I nn ek, asc wcaneeSiusbon 
Tickler for inventory statements...................- 
Tickler for,Probate Court accounting. .............. 
Tickler for payments oi income or principal ....... 


(See schedules above for items not noted) 


Figure 2._ This information appears on the inside of the front cover ond embraces many points 


of value to the trust company. 
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IS PHILADELPHIA AWAKE? 


Business methods of the historic old town are in the course of a 
transition and the leading bank men are lending their influence 


HE question has frequently been 

asked in magazines devoted to 
banking and commercial activities, 
“What can Philadelphia bankers do 
to bring their institutions and their city 
before the banking minds of the United 
States?” Through the absence of any- 
thing pertaining to Philadelphia in the 
periodicals of national circulation, this 
matter has become’ conspicuous to ob- 
servant critics and in response to one 
of these queries from THE BANKERS 
MonTuiy, the writer was commissioned 
to place the matter before some of the 


LIBERTY BELL 
Independence Hall 





leading bankers and business men of the 
city in an attempt to ascertain the real 
‘ attitude of the financial leaders, and to 
become acquainted with their plans for 
the future, together with the problems 
confronting them and, as far as possible, 
to learn the suggestions for a remedy to 
each of the questions for solution. 

The attentive critic has noted during 
the past few months that Philadelphia 
business methods are in the course of a 
transition, and the metamorphosis will 
assuredly witness the ascendency of pro- 
gressive ideas and the advancement of 
modern methods in commerce and trade. 

This reversal of attitude is the fruit 
of tireless efforts on the part of leading 
banking men of Philadelphia, who have 
viewed the situation through the eyes 
of impartiality. Cold facts indicated 
that there was something wrong and it 
was the men of finance, with instinctive 
astuteness, that were the first to shake 
off the ancient established usages and 
turn to the problems of the future. It 
was decided that their prime objective 
would be to advance the interests of the 
city, and it was readily made apparent 
that the most practical way to accom- 


to the advancement of progressive ideas in commerce and trade 


. By HORACE J. GARDNER 


plish this plan would be to bring their 
banking interests before the financial 
minds of the country, who in turn would 
pass the information along to their cus- 
tomers and patrons, and in this way the 
nation would become educated along 
ideas in decided contrast to the ones 
that were then in existence, and every 
one shown the natural advantages of the 
third largest city in America. It was 
further decided to use the leading 
periodicals and newspapers of the coun- 
try as the medium to present the story 
of Philadelphia to the out of town banks 
and bankers. Indeed, the banks of Phil- 
adelphia are the first class of business 
enterprises to take cognizance of the at- 
titude displayed by captious observers 
in other sections of the nation, and with- 
in the course of the past few months, 
the financiers have awakened the city 
from its mercantile torpitude and by 
consistent endeavor, have demonstrated 
to the business men the possibilities of a 
future great port and a manufacturing 
center. And at the present time, the 
banks are industriously laboring in a 
coneentrated effort to advance the city 
in the arena of commercial statistics. 
The banks are not doing all these 
things because of civie pride, let it be 
known. There is no sentiment in busi- 
ness and the individual who coined this 
epigram knew something about human 
nature. The banking fraternity is not 
disbursing funds to sing the praises of 
the Keystone metropolis out of respect 
for Robert Morris or in deference to the 
memory of Stephen Girard, or for any 
other reason which might be conceived 
as exaggerated affection for the city 
alone. This intelligence will not alter 
the achievements of the banks, with the 


benefits to be derived almost beyond 
estimation. It is understood, of course, 
that the banks will, directly and ip. 
directly, reap the fullest reward for 
their laborious endeavor to advance all 
the business interests of the community, 
They are promoting their own instity- 
tions by placing the city before the 
banking and other interests of the world, 

The most encouraging feature of the 
progressive attitude which is being as. 
sumed by the banks is the earnestness 
with which this new departure is being 
broadened. Men of original ideas and 
plans of recent extraction who were 
directed elsewhere in the past because 
their schemes were new, and in many in- 
stances for no other reason, are now being 
taken care of in their native city. And 
with the successful publicity work of the 
banks, something modern in itself, the 
ancient prejudices of conservatism are 
being combated and time-honored cus- 
toms of the past are being dissolved by 
the proficiency of the convincing proof 
of a better procedure in the realm of 
finance. The example of the larger 
banks in securing advertising men and 
publicity experts for their service de 
partments is being imitated by the 
smaller organizations, and as a result, 
the talents of Philadelphia are being 
spread broadcast over all the corners of 
the world. 

Nature resolved to make Philadelphia 
a great fresh water port at the begin- 
ning of Time, but the floating moun- 
tains of steel built by man of the 
twentieth century soon rendered the 
handiwork of the donor deficient in 
depth. And for this reason there 


elapsed a period of years during which 
time Congress promised at various il- 
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tervals to deepen the Delaware River 
from the city to the sea, and many, many 
times did the solons at Washington 
either forget or change their minds. But 
during all these years, J. Hampton 
Moore, the new mayor, at that time a 
member of the House of Representatives, 
fought a persistent fight for the port 
of Philadelphia, and his successful ef- 
forts are beginning to demonstrate their 
yalue. During these years of inactivity, 
however, the business of the nation has 
been gradually magnetized to New York 
City, and now that the Philadelphians 
are being aroused by the bankers, it is 
becoming apparent to them that New 
York has acquired a monopolistic grip 
on the shipping of the nation, and that 
the exporters in the immediate vicinity 
of Philadelphia are sending their goods 
through to New York. To attract this 
business, which for natural and economic 
reasons should be diverted to the city, is 
one of the problems confronting every 
one interested in the development of the 
port of Philadelphia. The bankers are 
generous in spreading broadcast over 
the land any fact, fad or fallacy relating 
to the port and all arguments for new 
business and bank accounts terminate 
with a colorful description of the future 
port, its possibilities and prospects. To 
manifest one’s desires in this respect is 
useless if nothing further than talk is 
distributed. The most vital matter re- 
mains in the reasons our desires for a 
great port have been gently but firmly 
ignored by the shippers of this section 
of the United States. It has been wisely 
said that the best place to procure water 
is at the well, and the writer, in quest 
of information concerning the port, 
turned to the leading bankers and ex- 
porters of this district, and at the source 
he was made acquainted with the facts 
as each individual regarded them. 


It was the opinion of the executives 
of the banks and the export houses that 
the lack of facilities and the absence of 
prompt service were the main reasons 
why the growth of the port had 
been retarded. There was a similitude 
in the motives of the shippers for their 
perceptible partiality to the more dis- 
tant port of New York and the follow- 
ing statement from a large exporter is 
typical of the attitude of the business 
men in the past, and unfortunately, is 
indicative ‘of the present feeling of 
many firms who are ignoring the port of 
Philadelphia: “Our plant is situated on 
the Reading lines, only a few miles from 
Philadelphia, and we send our goods 
for export to New York City, not be- 
cause we prefer to take this course, but 
because we do not get the service in Phil- 
adelphia. In the first place, for un- 
known reasons, the Reading does not 
use the belt line and our cars are 
switched around at outside junctions for 
Some time before the shipment fi- 
nally reaches the wharf. Incidentally, 
We are obliged to provide lighterage and 
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BROAD STREET 


The center of Philadelphia’s business district 
looking south from City Hall 


this is an inconvenience which would give 
us many anxious moments in addition to 
the pecuniary loss. We do not mind 
paying for service and that is why we 
pay more to have our goods shipped 
through to New York. There is no worri- 
ment when we send the cars to New 
York; we simply load and bill them, 
and forget about the transaction until 
our New York banking house forwards 
us a draft for the goods.” 

These objections are common ex- 
amples of the existing conditions of a 
year or fifteen months ago, and the 
eredit for their removal is due to the 
bank men of this city. Charles S. Cal- 
well, president of the Corn Exchange 
National Bank, has rendered splendid 
services in his efforts to correct the con- 
ditions as enumerated in the preceding 
paragraph. He has aided in the work 
of giving the'shippers every facility that 
is enjoyed in New York and by co-oper- 


ation with other financial interests, he 
has erased many of these handicaps to 
which the exporters objected to stren- 
uously, and has done a lion’s share in 
the plan to place Philadelphia as a port 
before the banking minds of the United 
States. Through his magazine, “The 
Corn Exchange” and through advertise- 
ments in leading financial publications, 
he is making known the fact that his 
city is now able to render service simi- 
lar, if not superior, to that of the con- 
gested port of New York. The advan- 
tages of the port of Philadelphia are 
being emphasized by the banks and each 
unfavorable contention of the shipper 
who smiles on New York in preference 
to his own harbor, is refuted in a manner 
which cannot be misunderstood. In the 
past, the shipper very often ignored 
Philadelphia because of irregular steam- 
ship service, and the worriment in con- 
nection with the placing of the goods 
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aboard the vessels. Another irritating 
aspect in the path of the shipper wa: 
the imperfect and incomplete credit ref- 
erences on file in the foreign exchange 
departments of the Philadelphia banks. 
And the exporters pointed out to the 
writer that our city must, in order to 
develop into a great port, be provided 
with the facilities of the big New York 
banks, and that it was essential that they 
must be in the position, not merely to 
render service to their customers, but to 
render it promptly. A business man 
of international prestige related this 
loss of advantage as the reason he trans- 
acts his business of a foreign nature 
through a New York banking house. He 
said that he asked the foreign depart- 
ment of a Philadelphia bank for refer- 
ences concerning a business house in 
‘ Spain, which had placed a large order 
with his firm. After waiting three 
weeks, he became impatient and wrote 
to a New York bank. Two days later 








WILLIAM P. GEST 
President, Fidelity Trust Co. 


E. F. SHANBACKER 
President, Fourth Street. Naticrnal Bank 


he received a full report from the files 
of the Manhattan banking institution. 
And three weeks later, six weeks in all, 
he finally got the report he had asked 
for from his Philadelphia bank! 

The progressive banks are now plan- 
ning to place on file the credit standing 
of every foreign mercantile firm of im- 
portance. And they are going to make 
this improvement in service known. 
through advertising, to the exporters of 
the district. 

The lack of a real belt line was 
another handicap which diverted the 
business of out of town exporters to 
a more distant port. That this lack of 
accommodation will soon become a thing 
of the past, is the message that the 
banks are striving to lay before their 
correspondents. They are presenting 
the facts to the bankers in every com- 
munity, who in turn explain to their cus- 
tomers the economic advantages of Phil- 
adelphia. This is a tedious task, and 
in order that the results might justify 
the efforts of the bankers, every ounce 
of energy is put forth in the forceful 
arguments to attract the ocean business 
to the city. The proof that they are 
successful in their endeavors lies in the 
inereased business of the foreign ex- 
change departments of the banks of the 
city, whose prosperity is to be measured 
in remarkable figures, in comparison 
with the modest transactions of former 
years. 

The larger institutions are alive to the 
value of out of town bank accounts and 
it is hardly necessary to state that they 
are straining every point to gain pos- 
session of his business. The largest in 
the city, the Philadelphia National 
Bank, of. which O. Howard Wolfe is 
cashier, recently increased its capital 
to five millions in order to take care of 
the anticipated demands of new business, 
and with a surplus exceeding ten 
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CHAS. S. CALWELL 
President, Corn Exchange National Bank 


millions, this institution is one of the 
leading in respect to progressive plans 
for the attraction of out of town ac- 
counts. An admirable example of the 
activities of the Philadelphia National 
is the publication of a booklet, “The 
Story of Philadelphia” in which valu- 
able information concerning the city is 
compiled in an interesting and impres- 
sive manner. 

Descriptive leaflets are being issued 
by other banks and liberal space in the 
advertising sections of a number of 
periodicals indicate the extent to whieh 
the banks are going in their anxiety to 
secure the business of out of town in- 
terests. 

To secure new deposits and to hold 
them is one of the most difficult problems 
confronting Philadelphians at the pres- 
ent time. Tight money has resulted in 
high interest rates and this unhealthy 
condition has resulted in the loss of 
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WEST END TRUST BUILDING 
S. Broad Street and S. Penn Square 


some big balances, which have been 
diverted to New York in response to 
the alluring premium offered in that city. 
Out of town banks have quite naturally 
preferred to re-discount with the Fed- 
eral Reserve bank and employ the funds 
derived from this source in loans on 
collateral in New York, and it is ad- 
mitted that this problem is perplexing 
to local financiers. The remedy would 
seem to lie in more drastic action in the 
matter of granting loans to member 
banks, but the matter has not been de- 
¢ided definitely by the officers of the 
Federal Reserve institution. The prob- 
lem of inflation is another paramount 
obstacle in the path of local financiers, 
who are beginning to wonder what the 
tesult of this abnormal expansion of 
eredit will be, and it is dawning on the 
optimist as well as the alarmist that the 
Federal Reserve system is not capable of 
doing impossible deeds in the plan to re- 
sore normal conditions. No provisions 
for deflation, other than theories which 
ae not practical at this time, have been 
proposed; this is a real problem which 
the future must solve in accordance with 
the uncertain influence of the coming 
events of the year. 

As in the plans for placing the port of 
Philadelphia on the map, the local bank- 
mg men find themselves face to face 
with New York competition in the stren- 
tous attempts to obtain the business of 
out of town banks. And here again, the 

metropolis is favored in this 

fa of high money. As one of our lead- 
ig executives confided in a recent in- 
wiew: “New York has the advantage 
in the present condition of the money 
Market over other points inasmuch as 


the out of town banks who loan money 
on call can get a higher rate in New 
York than in Philadelphia. This is be- 
cause the New York law is more liberal. 
You usually find that business drifts 
toward the center that is liberal, and 
the present Pennsylvania law prevents 
any charge over six per cent. I would 
suggest the changing of the law so that 
any rate may be charged when contract 
is made—if no contract is made, then 
the legal rate is to be six per cent. Just 
at the time when money is needed most, 
the high rates attract from this center 
to the New York district; in fact, I have 
heard of some institutions that have 
called loans here and placed them in New 
York the same day. 
new in this—it is simply good business.” 

Legislation in favor of the ideas ad- 
vanced by this bank president is being 
agitated at the present time and indica- 
tions are that a bill will be passed remov- 
ing Philadelphia’s handicap as a com- 
petitor in the money market. John S. 
Fisher, the Commissioner of Banking, 
informed the writer that this subject is 
receiving very earnest consideration, and 
that preparations for a revision and co- 
dification of the banking laws of Penn- 
sylvania, are being made by a commis- 
sion which has been appointed by the 
Governor. Some interesting light was 
thrown on the subject by the head of 
the banking department. To quote Mr. 
Fisher, “During the session of 1903 a 
law was enacted similar in its provi- 
sions to the one now in foree in New 
York. At that time I was a member of 
the state senate and recall very well the 
discussion of the subject. In 1917 the 
law was repealed by Senator Rogers of 
Alleghany. At that time I was still a 
member of the state senate, but do not 
recall the reasons for the introduction of 
the repealer. During the time the law 
was in effect I believe there was gener- 
ally a period of low interest rates and 
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Walnut, west of Broad Street 


it may be safely inferred that the provi- 
sions of the bill were not tested ‘out. 
This may have had something to do with 


‘the repeal.” 


Philadelphia collection and _ transit 
facilities are on the par with any other 
city in the nation, and the bankers are 
doing everything possible to render serv- 
ice to their depositors, and in so doing 
to retain their old customers and to add 
new friends to their lists. 

The Philadelphia Chapter, American 
Institute of Banking, with nearly two 
thousand members, is doing a wonderful 
work in placing the banking interests of: 
the city before the nation. The chapter 
is one of the largest and most complete, 
with courses of study patterned after 
one of the universities of finance of the 
city, and it actually is instructed by the 
same professors during five evenings of 
the week. The institute is training the 
clerks of to-day to become progressive 
officers of tomorrow, and in every in- 
stance, modern methods of banking are 
instilled into the students at the various 
classes. 

The development of the port and the 
plan to revise the statutes regarding 
the call loan rate, are the two chief 
problems which the local banks are plac- 
ing before the banking minds of the 
United States at the present time. The 
solution of either is difficult and the rem- 
edies have not been easy to discover. 
And yet, the banks, by judicious pub- 
licity and advertising, are beginning to 
see visions of ultimate success. 

That the future of Philadelphia, “the 
workshop of the world,” is exceedingly 
bright, is a prediction which can be 
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made with safety. The writer has made 
a previous reference in this article to the 
fact that the banks are not inaugurating 
this extensive campaign of publicity for 
any other reason than the desire to ad- 
vance their own interests; it is an un- 
disguised business proposition. And 
yet, the men of finance are fortunate to 
have at their command such an impos- 
ing wealth of assets as are represented 
in a description of the third largest city 
in America. Situated on a large river 
and a terminal point for three big trunk 
lines, with adequate over-sea shipping 
facilities, Philadelphia is the logical im- 
port and export point for the central 
and eastern section of the United States. 
E. J. Cattell, city statistician, informs 
me that, within the radius of fifty miles, 
there is located a population of five 
million people. This is the greatest food 


THE BOURSE 


S. 4th, S. 5th, between Market and Chestnut 
Streets 


producing area in the United States, 
where a diversified list of crops are 
* grown, from berries and small fruit to 
tobacco and grain. This district also 
includes the richest mineralized lands in 
America. With a capacity of eight ships 
in seven days, the Delaware River is 
acknowledged as one of the greatest 
shipbuilding centers in the world. To 
quote the figures of the municipal di- 
rector of classified facts, it is discovered 
that the city, with a population of nearly 
two millions, has an area of 12914 
square miles, intersected by 1750 miles 
of streets, served by 625 miles of trolley 
line and 750 miles of steam tracks. The 
estimated per capita wealth is six thou- 
sand dollars, more than double the estim- 
ated per capita wealth of the country 
at large. An impressive foundation for 
its prosperity is the manufacturing of 
a wide range of articles, which sell on 
quality, irrespective of prices, in the 
open markets of the world. This con- 
dition is evidence that the city is free 
from wide fluctuations in financial con- 
ditions, common to other localities where 
industries have only a limited or sea- 
sonal demand in one country. Philadel- 
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GIRARD TRUST BUILDING 
Broad and Chestnut Streets 


phia is proud to be the custodian of the 
shrine of all America, the room wherein 
the Declaration of Independence was 
signed—the Constitution framed—the 
first flag of the Union made—and above 
all, to possess and safeguard the Lib- 
erty Bell, dear to the heart of every 
American. The great army of skilled 
labor take pride in their work and as a 
result of this pride, have aided materi- 
ally in winning for Philadelphia its rep- 
utation as the world’s greatest work- 
shop. 

The banks are awake and they are 
arousing the city to thought and action 
as it has never been stirred before. The 
business leaders are becoming familiar 
with the true definition of service as it 
is presented by the banks, and in a spirit 
of co-operation, the men of business are 
manifesting their approval; that in it- 
self is an augury of a wonderful future 
for the city of Philadelphia. 

The conviction of other large cities, 
in this grand and glorious republic of 
ours, is that Philadelphia is an antonym 


of swiftness in every respect. And this 
time worn tribute to our alleged lethargy 
is hurled at us with repeated occurrence 
and such amazing frequency that the 
citizens of the metropolis on the Dela- 
ware have been inclined to accept the 
imputation as a fact, submitting calmly 
to all adverse criticism, whether in 
spheres of finance, business or society. 
Since the days when William Penn ex- 
ercised his authority over Philadelphia 
and the commonwealth of Pennsylvania, 
the tendency to oppose hasty changes in 
political, religious and business institu- 
tions of the city has been apparent, but 
this conservatism has led to a misconcep- 
tion in the view of our more intrepid 
neighbors of New York, Chicago and 
other leading cities of the nation. And 
in this respect, one must readily concede 
that there is no effective plea to offer in 
extenuation of our abounding solicitude; 
if chariness is an offense, we can hardly 
enter a sincere defense, in the face of 
local history during the past few de- 
cades. 


GIRARD NATIONAL BANK 
116 S. 3d Street 
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The man who possessed intellectual 
power, or who nursed a mental concep- 
tion of a freshly originated business 
plan, was rarely received in a cordial 
manner when he applied for financial 
aid in Philadelphia. Proposed promo- 
tions and colossal projects have been dis- 
missed unceremoniously and the frown 
of disapproval has dampened the zeal of 
laudable schemes, and hastened the 
principals to New York and success. 
With magnetic powers, Wall Street re- 
ceived, and still receives, the genius, and 
homage was paid to the man who had 


Philadelphia Clearing 
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THE STRENGTH OF THE PHILADELPHIA BANKS 


The following tabulation is taken from a recent statement of condition made by the 


to handle business enterprise in a big way. 
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brains and knew how to use them. Abil- 
ity was recognized and the dreams of a 
dreamer were considered with respect, 
and when there was a feasibility present, 
Wall Street opened the strings of her 
wonderful purse. She was willing to 
take a chance, and the visionary found 
ready financial support. As a result, in- 
ternational railroads were built, gigantic 
steamship lines were established and 
mammoth business enterprises of every 
description were floated from that pivot 
of the financial world. 

It is not our intention to admonish 
Philadelphia for her conservatism in 


the past; instead, we desire to make jt 
clear that we are neither sluggards nor 
drones in business and finance. The 
tendency to be conservative at all times 
has left the mistaken impression that we 
are slow. When these convictions be 
came widely distributed, it grew obvious 
that it was the duty of us all to shake 
off the cloak of inactivity and to aid, iy 
every respect possible, to bring the city 
to the fore and vindicate ourselves jn 
the eyes of the universe. And that is 
what Philadelphia bankers and the lead. 
ing business interests of the city am 
doing now. 


House and shows the vast financial resources of the city and its ability 





































































































































ae DEPOSITS Reserve | 
CAPITAL Surplus Discounts | Exchanges | Due from | with Federa ash in 
Members of the Federal Reserve System STOCK and and for Clearing | Banks : ; rve Vaults 
Net Profits | Investments| House Bank {ndividual Time Bank | 
—_— —_— cs ——— 
No. 1 Philadelphia National Bank.........| $5,000,000 | $10,676,000 |$114,702,000 | $6,598,000 | $27,673,000 | $29,109,000 | $71,333,000 $350,000 | $6,239,000 | $1,880,000 
2 Bank ot North America.......... ‘ 1,000,000 ,404, 26,670,000 1,581,000 4,959,000 4,413,000 | 18,670,000 203,000 1,648,000 | 451,000 
7 Southwark National Bank. ....... . 250,000 350,000 | 9,709,000 255,000 938,000 673,000 | 7,007,000 984,000 76,000 | 239,000 
8 Kensington National Bank.......... 350,000 623,000 | 4,971,000 88,000 307,000 10,000 | 4,425,000 |............ 451,000 | 155,000 
9 Penn National Bank............... 1,000,000 2,554,000 | 16,338,000 320,000 1,843,000 546,000 | 12,025,000 | ........... 1,162,000 444,000 
13 Girard National Bank.............. 2,000,000 7,030,000 | 70,724,000 2,113,000 | 13,926,000 | 18,089,000 | 44,924,000 |............ 4,876,000 612,000 
14 Tradesmens National Bank......... 1,000,000 | 2,036,000 | 18,341,000 317,000 2,666,000 2,944, 11,385,000 107,000 1,372,000 279,000 
18 Corn Exchange National Bank... .. 2,000,000 4,618,000 | 51,603,000 2,138,000 8,821,000 | 14,708,000 | 34,024,000 |............| 3,679,000 806,000 
19 Union National Bank.............. 500,000 864,000 | 20,189,000 632,000 2,433,000 2,850, 12,243,000 75,000 876,000 402,000 
20 First National Bank............... 1,500,000 3,146,000 | 42,640,000 1,892,000 7,482,000 | 13,513,000 | 23,408,000 420,000 2,709,000 519,000 
21 Third National Bank............... 1,000,000 1,327,000 | 10,540,000 3,000 1,012,000 1,357,000 7,351,000 256,000 777,000 | 207,000 
23 Sixth National Bank..... keoenide 150,000 378,000 4,227,000 279,000 373,000 2, SERN Le 5s cae wetes 358,000 | 154,000 
25 Eighth National Bank.............. 275,000 1,326,000 | 6,557, 158,000 529,000 |............ 8 ae 706,000 280,000 
26 Central National Bank... ..... 1,000,000 | 4'314'000 | 25,496,000 | 1,007,000 | 3,342,000 | 3,554,000 | 17,518,000 302,000 | 1,745,000 463,000 
28 National Security Bank............ 250,000 "506,000 | 9,954,000 209,000 572,000 |...........- 8,042,000 |. saa 59,000 255,000 
29 Centennial! National Bank..... ... 300,000 726,000 | 5 386,000 199,000 378,000 109,000 | 5,068,000 |. eeu 532,000 | 160,000 
33 Ninth National Bank........... 500,000 1,274,000 | 10,339,000 212,000 D062 ,000 fT. . 052.2200 9,656,000 |....... ..| 1,023,000 342,000 
34 Tenth National Bank............. 300,000 230,000 4,502,000 126,000 WOOO foc scccscncssl 3,100,000 48,000 87,000 73,000 
36 Northwestern National Bank. .. 200,000 921,000 6,475,000 146,000 415,000 11,000 5,762,000 58,000 612,000 | 308,000 
37 Southwestern National Bank........ 200,000 181,000 | 1,807,000 54,000 SEMIN cos cans 1,444,000 203,000 166,000 | 84,000 
39 Fourth Street National Bank....... 3,000,000 7,661,000 | 56,737,000 2,276,000 | 16,106,000 | 19,264,000 | 35,218,000 200,000 4,033,000 | 891,000 
40 Market Street National Bank....... 1,000,000 1,861,000 | 17,591,000 28,000 3,863,000 3,621,000 | 11,148,000 144,000 1,045,000 | 323,000 
42 Quaker City National Bank........ 500,000 615,000 | 6,149,000 272,000 500,000 8,000 4,177,000 275,000 83,000 139,000 
43 Northern National Bank............ 400,000 392,000 | 6,351,000 173,000 EE Es oes esenn tans GEE boos cccne sacs 569,000 386,000 
44 Franklin National Bank..... 1,000,000 4,808,000 | 52,742,000 4,430,000 | 12,769,000 | 11,805,000 | 46,463,000 10,000 4,664,000 887,000 
45 Textile National Bank 400,000 258,000 | 4,875,000 61,000 Fos sicitecidces x 3,820,000 |............ 383,000 95,000 
48 Girard Trust Co................... 2,500,000 8,520,000 | 56,800,000 703,000 2,404,000 2,767,000 | 41,248,000 381,000 4,092,000 411,000 
49 West Philadelphia Title & Trust Co... 500,000 689,000 | 8,196,000 36,000 ROME Ve <0 cele cee | 3,543,000 2,513,000 29,000 150,000 
50 Philadelphia Trust Co.............. 1,000,000 5,096,000 | 25,115,000 547,000 868,000 631,000 | 17,982,000 145,000 1,813,000 370,000 
51 Provident Life & Trust Co.......... 2,000,000 6,378,000 | 17,057,000 195,000 1,442,000 1,148,000 | 10,041,000 461,000 1,092,000 | 316,00 
52 Pennsylvania Co. Ins. on L. & G. A. 2,000,000 5,485,000 | 38,849,000 549,000 DPOETO Ne os eeccccues i A eer 3,302,000 | 
TN 5 ane Chas Vana ceu svetubinns <Gake $33,075,000 | $88,247,000 |$751,632,000 | $28,917,000 $119,117,000 |$131,242,000 |$519,825,000 | $7,135,000 | $52,658,000 | $12,471,000 
| : DEPOSITS RESERVE 
Trust Companies | caprran | Su las | Loans and fExchanges. | Due from : = = 
Not Members of the Federal Reserve System, STOCK | N et Pr ofits | Lnvestments ; on | Banks nae Pen | With Legal | Cashin 
| | Bank Individual Time | Depositaries | Vaults 
| | ag pat a = a — 
46 Land Title & Trust Co.............. | $3,000,000 | $9,175,000 | $27,383,000 $504,000 | $10,000 | $98,000 | $15,925,000 300,000 | $1,900,000 | sori 
47 Real Estate Title Ins. & Trust Co...| 1,000,000 | 2,361, 7,972,000 225,000 | 3,000 | 162,000 | 5,618,000 |............ 1,236,000 313 
ee cin! Reaper ia. Cut oe oN re 
Wi oder tiie ek $4,000,000 | $11,536,000 | $35,355,000 $729,000 $13,000 | $260,000 | $21,543,000 300,000 | $3,136,000 | $890,000 
| | | ef | —_..| a 
. a 4 Ra ea TPRSAELVE, Ee oy | } 
Totals, all Members of Clearing House... . | $37,075,000 | $99,783,000 |$786,987,000 | $29,646,000 |$119,130,000 |$131,502,000 $541,368,000 | $7,435,000 | $55,794,000 $13,361,000 
| | | ae edn Ss et ee kL OD eee 
_—" So ee. Ss rh ee Ry os FS, a ae aaa ea } | } 
| 
| 100,000 | _ 763,000 | 11,523,000 543,000 | 1,946,000 | 2,012,000 | _5,021,000 50,000 | 418,000 | _ 105,000 
Increase | Increase | Decrease Increase | Increase Increase Increase | Decrease Increase Decrease 
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We maintain a Depart- 
ment of Banks and Bankers, 
through which we endeavor 
to handle intelligently the 
business received from such 
sources. | 
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Capital, Surplus and Profits $ 37,500,000 
Deposits ... .. . . . 185,000,000 
Resources ... . . . 265,000,000 


Make it your New England correspondent 


Readers will confer a favor by mentioning THE ‘BANKERS MONTHLY when writing to our advertisers. 
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ENCOURAGING EMPLOYEES TO 
BRING IN DEPOSITS 


When you inaugurate a contest plan to create new business, 
it is worth while to arrange follow-up features like those 
employed in the series inaugurated by a St. Louis bank 


EW business amounting to $253,- 

934.58 in 1315 accounts was se- 
cured in a 30-day contest among the 
employes of the National Bank of Com- 
merece of St. Louis. It is interesting 
to note from the following tabulation 
that the bulk of the new business was 
in the commercial department, although 
the returns in the savings department 
were nearly $100,000: 


Checking accounts and certificates 


CE RRRIONNE ies Sintec cdacncnvencs 233 
Total deposits 

from above ........$157,671.58 
Total savings accounts .......... 1082 

Total savings deposits 

from above ........$ 96,263.00 


The results obtained in this St. Louis 
bank demonstrate the value of the con- 
test plan as a business-builder and at 
the same time suggests how other banks 
can employ this method satisfactorily. 

The contest already referred to was 
one of a series of three, each with its 
own separate set of prizes. At the end of 
each contest there is a distribution of 
the prizes, based on the total points 
scored in the three contests. All told, 
there are 144 prizes. 


The first contest, the returns from 
which are given above, started on April 
1, and ended May 31. The second contest 
started on July 1, and ends on August 31, 
and the third and final contest starts on 
October 15 and ends on January 15. 

It is worth while analyzing the re- 
sults of the first contest and comparing 
them with the possible returns in the 
other two contests. Thus, the first con- 
test ran 30 days and produced more 
than a quarter of a million dollars in 
new business. The other contests will 
run for a longer period and if the aver- 
ages established in the first contest are 
maintained, a million dollars in new 
business will probably be produced. In 
addition to this, the entire working force 
will undoubtedly feel a livelier interest 
in the welfare of their institution. 

The contest idea is, therefore, a de- 
sirable feature of the new business 
building plan because it actually in- 
creases the deposit line and encourages 
personal initiative in the part of every 
worker. 

The rules governing the contest plan 
in this bank can be adapted to the 
needs of almost any bank. Briefly, they 
are as follows: 

Contestants are divided into classes 


By OSGOOD BALEY 


A, B, C, and D. Each employe, upon 
signifying his desire to enter the con- 
test, will be assigned to one of the four 
classes. The classification will be based 
on the following facts, jointly con- 
sidered: Salary of contestant; length 
of service; position in bank with re- 
gard to daily contact with public; pres- 
tige derived by virtue of position in 
bank. Any employe, upon his or her re- 
quest, will be changed from a lower to 
a higher classification at any time prior 
to April 30; but, after that, no changes 
will be permitted, the classification in 
foree on April 30 holding until the 
final prizes are awarded. 

Every employe of the bank is eligible 
as a contestant, except officers and mem- 
bers of the New Business Department. 
To become a contestant, it is necessary 
for the employe to signify intention to 
any member of the contest committee. 

The prizes for each of the three sep- 
arate contests will be as follows: 


CLASS A 
SI ota Yo 36 x Wr Sigiea or oer Spm wie WORMED $125.00 
IER ie aishn a. Gulia laahakn as exererg kee 75.0 
MEE: ids eres ee ho oes siewe een een 50.00 
BE i6-8:6) 6 Mae iv GRiale OeOe aa hee 35.00 
RASS Rr en re ee 20.00 
RE. Wc he Sa tala kek hee ee 15.00 
SED. « ahiele-widke esl G care vie & Oe w 10.00 
PE svdw cae ei ae eee eieece- wee 10.00 
DE.. Siweseres sd sp 0Gweeeekpes 10.00 
CLASS B 
A eee eee eer ee $110.00 
SED. cwsdca sce trae 4-ai0 piso es cpa 65.00 
EE, ) :ewidvgugrache Ble orr ne delgnal eae we ole 50.00 
I~ Seika Scan ue. Gh ae gciec alae COM Mie ao 35.00 
NG Glen ain Ga: okies a ¥ We acalenentecd 20.00 
Sak thes dk iar B oe1ee every io ecacd alate 15.00 
ROSE a ae ree nee ero oe 10.00 
IE To. Sia. Drorevere a sia biviovadtereiate ate 10.00 
NE, asa seaevatal enter eo ent es aiatae ees 10.00 
CLASS C 
ND Kon oe edo oso ee si0 Gree ereeGi bce a eheed $ 90.00 
ee ere re rr 55.00 
BE  dipcecd ote #8) a 6.0 Ea Wald 45.00 
ND Reiedoniea.cieid a6 oleate ween ete 30.00 
SE. ecg) aigstnn Br Adie ore, bse aa a Ole Sie 15.00 
RES era ee ree cee 10.00 
SEE) “a6 Aureus Wo ake Wathce eco ay a ee 10.00 
SEE, cb 3d. tain oe ee ae nce es 10.00 
MDa, Keisteccte-b, nee dal-ecuasGaeie sk eiees 10.00 
CLASS D 
NE ole havscema dia aiere ais Sigel vise ON $ 80.00 
EL -Sidpis ao eeuhey ane Mae ee oe 60.00 
IE fed nine 0-6 bn gute TOON PH HONE 40.00 
IN STE ia. ‘a di's-¢- hg atv 0 daira an areuwie ai 25.00 
SES Aix ola ors bees 4c sie ial Women ae eee 15.00 
NE a eek a ence ler ecd Rie toe Ki Kise eee 10.00 
NG ca Nai ch wath wr eialase qe ta ghee wee 10.00 
BD | arial Wana dit 00 48 bik 8 wiceie viet 10.00 
eee oe eee ee 10.00 


The additional prizes, to be awarded 
at the close of the campaign, based on 
the total number of points scored during 
the three contests, will be the same as 
above set out, except that $50 wil! be 
added to the first prize in each class, 
making: Class A, $175; Class B, $160; 
Class C, $140; Class D, $130. 


Taking the three contests together and 
the capital prizes at the end, it is pos- 
sible for one contestant in Class A to 


win as much as $550; in Class B, $490; 
in Class C, $410; in Class D, $370. Nig 
little sums, aren’t they? 

The business to be procured is class. 
fied as follows: 

CHECKING ACCOUNTS 

Over $100 initial deposit. 

CERTIFICATES OF DEPOSIT ° 

Over $100, with a duration of thre 
months or more. 

SAVINGS ACCOUNTS 

With a balance on the closing day 
of the contest of at least $5.00. 

WILLS 

In which this bank is named executor 
or trustee, or co-executor or co-trustee, 

Accounts closed during the life of 
any contest during which they were pro- 
cured shall not be credited to any con- 
testant, regardless of the amount of the 
initial deposit. 

It is understood that the purpose of 
the contest is to procure permanent 
business. Therefore, the contest com- 
mittee reserves the right to refuse to 
score any account which shall appear 
to have been put on the books temporar- 
ily and for the sole purpose of assisting 
a contestant to amass scoring points. 

It shall not be permissible for two or 
more employes to pool their efforts in 
such manner as to give one employe the 
scoring benefit of new business procured 
by other employes. This, however, has 
no reference to assistance procured 
through friends outside the bank. The 
latter practice is to be commended, and 
will be found effective. 

The method of scoring follows: 

Each new CHECKING ACCOUNT with 
initial deposit of at least $100 . .100 points 
Initial deposit over the specified mini 
mum to count for each $100 of & 
NN So aaiere sai A aieta'n drain eee aan 10 points 


ss 
CERTIFICATES OF DEPOSIT, at least 
$100 in amount and running at least th 


I ig ws vin od 0s wives crecomece 100 points 
Each $100 of excess over prescribed mit- 
eee ER a rere 10 points 


Each Savings account, with a balance on 
the closing date of the respective contests 
Et 8S OS eee eee 25 points 
Balance on closing day of respective con 
tests over the specified minimum, to count 
for each $25 of excess up to $100 25 points 
And above $100, the excess is to count for 
Ge doe ka sapacncacecnns 10 points 
(Savings accounts opened during the 
contest through the distribution of the 
small banks by contestants shall be 
credited in the contestant, regardless of 
when the banks were distributed. And 
it will be observed that the initial bal 
ances of savings accounts will be it 
nored, scoring being based on the bal 
ance shown on the closing days of the 
respective contests. This rule is 
on the assumption that the balance of 
a savings account should be a grow 
ing one). : 
WILLS, in which the bank is named ¢ 


(Continued on page 47) 
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three 
Member of the New York Clearing House Association 
day July 9th, 1890 July 9th, 1920 
nie 374-378 Grand Street A progressive, successful and up-to-date insti- 
e New York tution managed by active business men. 
pro- Thirty years ago this bank was organized “° 
re and during the entire period has preserved 
its individuality. It has gained in strength 
ai year by year through its own efforts, with- 
anent out merger or consolidation. 
com- ; 
se to Approximately $36,000,000 of deposits have 
—- ce been gained during the past eighteen months 
sid and in this same short period individual ac- 
s. Branches _ counts increased 26,000 in number. 
vo or 
: NN SQUARE BRANCH ° ° . 
ts m ee an ee The officers and directors wish to thank the 
= FIFTH AVENUE BRANCH bank’s depositors for their co-operation in 
i ee the results thus achieved. 
: CLINTON BRANCH, 
cured 100 Essex Street 
™ UNION-WESTCHESTER BRANCH Deposits 
’ and 158th Street and Westchester Avenue 
BROWNSVILLE BRANCH July, 1890 - > - - Organized 

Stone and Pitkin Avenues, Brooklyn January, 1900 ia = = a $3,234,000 
vith WILLIAMSBURG BRANCH January, 1910 - - - - * 12,366,000 
ints Graham A d Varet Street, Brook! . io ‘- € 
cet taham Avenue an aret Stree rooklyn January, 1919 36,718,000 
= July, 1920 72,751,000 
east 
hree 
~ Officers 
:- H. C. Richard, President F. A. Pappi, Ass’t Cashier 
ests A. 1. Voorhis, Vice-President C.C.Schnecko, Ass’t Cashier 
ints W. L. Burckett, Vice-President P. Muller, Ass’t Cashier 
a J. Kneisel, Vice-Pres.& Cashier C. E. James, Ass’t Cashier 
ints W. B. Roth, Vice-President E. W. Rasp, Ass’t Cashier 
= C. A. Smith, Vice-President P. L. Tuchman, Ass’t Cashier 
\e H. W. Vogel, Vice-President A. J. Van Pelt, Ass’t Cashier 
“ C. Woodworth M. M. Teicher 
; Auditor Manager Foreign Dep’t 
1- 
e- 
|. 
\e 
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UNIFORM LAW FOR USE OF 
FIDUCIARY CHECKS 


General counsel of American Bankers Association cites many cases 
to show the conflicts that now exist and the uncertainty in the law 


HOMAS B. PATON, general coun- 

sel of the American Bankers Asso- 
ciation, has presented to the Committee 
on Commercial Law of the Conference 
of Commissioners on Uniform State 
Laws a brief in support of a uniform 
statute to regulate the personal use of 
fiduciary checks. 

Mr. Paton says: 

The American Bankers Association, 
with a membership of nearly 22,000 
banks, which are daily engaged in re- 
ceiving on deposit and paying checks 
and other forms of negotiable paper 
representing billions of dollars, desires 
that the Commissioners on Uniform 
State Laws recommend an amendment 
of the Negotiable Instruments Act or 
draft some other form of statute which 
will remove the uncertainty in the law 
created by conflicting decisions and pro- 
vide certain and just rules governing the 
negotiation and payment of that type of 
checks and other negotiable instruments 
which are made or indorsed by officials of 
corporations or other trustees or agents 


to their personal order or for their per- 
sonal uses. 


The procedure underlying this re- 
quest is as follows: 


At a meeting of the Executive Council 
of the American Bankers Association 
on May 19, 1919, the following resolu- 
tion, .presented by the Committee on 


State Legislation, was unanimously 
adopted: 


Resolved, That the General Coun- 
sel of the Association be instructed 
to draft and the Committee on State 
Legislation to recommend for en- 
actment in the various states where 
needed an amendment of the Ne- 
gotiable Instruments Act or other 
form of statute which will make it 
reasonably safe for banks to re- 
ceive on deposit or to pay checks 
drawn by officials of corporations 
or other fiduciaries to their per- 
sonal order. 

Further, That the General Coun- 
sel endeavor -to procure the rec- 
ommendation of such legislation by 
the Commissioners on Uniform 
State Laws. 


The bank check is the currency of 
commerce and probably over 90 per cent 
of payments to and by merchants, man- 
ufacturers, industrial and railway cor- 
porations are made with this substitute 
for actual money. Its fundamental es- 
sential is full negotiability by which 
the bona fide holder for value can take 
it in payment with the same readiness 
as he would money, without inquiry 





into its past history and free from de- 
fenses of failure of consideration, 
breach of trust or other secret equities 
against the person from whom he re- 
ceived it. 

The use of the bank check is not con- 
fined to the individual, but it is made 
and indorsed in enormous quantities by 
persons in representative capacities. 
Modern business is now largely con- 
ducted by corporations who must nec- 
essarily authorize some officer or offi- 
cers to sign or indorse checks in the 
conduct of their business and utilize the 
banks in the payment and collection of 
such instruments. Exeecutors, admin- 
istrators, trustees, guardians, receivers 
and persons in all kinds of representa- 
tive capacities equally make and re- 
ceive payments very largely in bank 
checks which the banks are called upon 
to receive on deposit and to pay. 

In the course of this vast daily vol- 
ume of business conducted with bank 
checks signed and indorsed in a rep- 
resentative capacity and which the banks 
are called upon to handle as so much 
currency, there is legitimate need in 
thousands of instances for the represen- 
tative who signs or indorses for or in 
the name of a principal, to order pay- 
ment of these instruments to himself or 
to some other person, both for the pur- 
poses of the principal and for his pri- 
vate uses. If he is the treasurer of a 
corporation who has been authorized to 
sign or indorse checks drawn by or pay- 
able to the corporation, he uses the cor- 
poration check to pay himself his salary, 
or dividends if he is a stockholder, or 
expenses of a business trip, or to obtain 
money to purchase supplies or for pay- 
roll purposes. If he is an executor he 
may desire to pay a note and mortgage 
owing by the estate to a creditor who 
demands currency and may either obtain 
the cash from the bank on which the 
executor’s check is drawn or deposit 
such check in his personal account and 
withdraw the cash on his personal check. 
Instances might be multiplied wherein 
representative or fiduciary checks to 
personal order or to order of a third 
person are legitimately used not only to 
obtain funds or make payments for pur- 
poses of the corporation or other prin- 
cipal or cestui que trust, but also for 
the private uses and purposes of the 
representative or fiduciary. 

The banks in all of these cases are 
called upon to receive on deposit, to pay 
and to receive in payment these fiduciary 
checks without inquiry as to the history 
of the transaction or the purposes for 


which the checks are being used, of 
which they have no actual knowledge 
except where a personal debt is paid 
to the bank or a personal transaction ne- 
gotiated therewith, in reliance on the 
presumption that the representative is 
acting honestly and is not abusing his 
authority. In view of the vast number 
of items drawn or indorsed in 4 
representative capacity which are daily 
handled, especially in the larger 
cities, the making of inquiry of the 
principal as to the authority of the rep- 
resentative would be absolutely im. 
practicable. Such inquiry, if made in 
any particular case, and the attendant 
delay, would be resented as an unwar- 
ranted and unnecessary interference with 
the principal’s business. The average 
corporation official, if questioned as to 
his authority to use a corporation cheek 
for his private purposes feels that an 
imputation is being placed upon his 
honesty, and much more so if the in- 
quiry is made indirectly of those from 
whom he derives his authority. The 
same thing is true of other fiduciaries. 
The business world is imbued with the 
belief that a corporation treasurer or 
other official or fiduciary who has the 
check-signing or indorsing power can 
order payment to whomsoever he: 
pleases, including himself, without hin- 
drance, and any questioning of his right 
or authority in this regard is resented 
not only by the official himself, but by 
his principal. 

And so the banks are called upon by 
fiduciaries to handle all this vast volume 
of representative checks made or it 
dorsed to personal order or devoted to 
personal uses as so much currency, 
signed by a representative who has power 
to control and dispose of the funds 
exactly as if he owned them individually 
and without time or opportunity for it- 
vestigation or inquiry as to his authority. 
While it is, of course, apparent from the 
check itself that the representative 8 
paying or ordering payment of trust 
funds over which he has control o 
power of disposition to his personal 
order or for his private purposes, the 
theory upon which the banking facil 
ties are extended in the collection ané 
payment of this class of paper is that 
the representative is acting honestly 
and within his authority and that the 
banks have the right to rely on this 
presumption. Such presumption * 
borne out by the facts in the great ma 
jority of cases, but occasionally there 
is a breach of trust, and under some 
decisions the doctrine of constructive 








STRAIGHT LINE METHODS 


The Reasons 
For Trade and Industrial Associations 


Trade and Industrial Associations, which exist in practically every . 
line of commercial endeavor to-day, find their logical basis for exist- 
ence in three self evident facts:— 


1. Unity in any line of business means Nr to the 
individual. 


2. The accumulation of individual strength means power 

to the Association. 

3. Intelligent direction in the use of power means inev- 

itable progress and success. 
Trade and Industrial Associations are of importance in the business 
world only as they are of practical value to their individual members. 
They are of such value only as they seek knowledge, and take ad- 
vantage of opportunities to use such knowledge, to clarify, to simplify 
and to unify the production and accounting details of their special 
lines. Under such conditions Trade and Industrial Associations are 
the greatest forces in the commercial world. 


Associations which make it their business to determine just what are 
the simplest, straightest, and most applicable methods, eliminate waste, 
not only for their individual members, but throughout their entire 
industry. 

Individual members of such Associations gladly accept the suggéstion 
of such methods and put them into practice—when assured that they 
are the result of expert investigations covering their entire field. 


Such investigations indicate the best working systems in the field and 
help the individual concerns to make them their own. They show where 
organization, personnel and material, may be improved. They establish 
the most modern accounting and cost-finding systems; tell the executive 
a complete story of material and human conditions as they exist in his 
every department; and form an accurate basis on ae to develop 
future plans. 


In this connection: 


Ernst & Ernst offer the services of their tried and experienced staffs of 
business engineers and expert accountants in the application of their 
Straight Line Methods of accounting, systems, organization and control. 


Ernst & Ernst is an old established firm, long and widely recognized 
and enjoying the patronage and confidence of America’s best business— 
singly thru their service to individual concerns; collectively thru their 
service to Trade and Industrial Associations. 


ERNST & ERNST 


AUDITS - SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVELAND CINCINNATI! NEW ORLEANS 
PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS DALLAS 
BOSTON ST. PAUL PITTSBURGH TOLEDO FORT WORTH 
PROVIDENCE ST. LOUIS DETROIT ATLANTA HOUSTON 
WASHINGTON KANSAS CITY 
STRAIGHT LINE METHODS 
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notice is applied either because of the 
form of the check or the use to which 
the instrument or its proceeds is put, 
and the banks which receive on depusit 
and pay these instruments are then held 
to do so at their peril because of the 
non-performance of an impracticable 
duty of inquiry as to the authority of 
the fiduciary to devote the funds to 
his private purposes. 

The law governing this subject at the 
present day, in view of the conflicting 
decisions of the courts and the uncer- 
tainty of application or failure of the 
courts to apply existing provisions of 
the Negotiable Instruments Act, is in 
an uncertain and chaotic condition. 

There is needed the enactment of def- 
inite and certain statutory rules govern- 
ing the situation so that the banker 
who receives on deposit and credits to 
personal account an official or fiduciary 
check made or indorsed by a trustee to 
himself individually, or who receives 
a fiduciary check in the payment of a 
private debt, or charges up a note to 
the personal account of the fiduciary in 
which has been deposited fiduciary 
checks, may know whether any or all 
such transactions are free from inquiry 
or whether he is charged with notice 
from the form of the fiduciary check 
or the use to which it is put and thereby 
put on inquiry; and, of course, these 
rules should apply to all persons to 
whom fiduciary checks are negotiated, 
as well as to banks, although the volume 
of such checks handled by banks is im- 
measurably greater. It is of the utmost 
importance that uncertainty be removed 
and bankers know whether or not they 
ean handle such transactions for their 
fiduciary customers without risk. Fidu- 
ciary paper to personal order should 
either be fully negotiable, free from the 
doctrine of constructive notice, or it 
should not be, and the true rule, what- 
ever it may be, should be clearly de- 
fined; for at the present time bankers, 
on the one hand, are called upon by 
the commercial world to handle this 
elass of paper without inquiry, and on 
the other hand, where a breach of trust 
occurs, the risk and loss is frequently 
visited on the bank. 

Mr. Paton then offers many citations 
in support of the brief and then adds: 

The foregoing citations of cases have 
been made for the purpose of illustrat- 
ing the different phases of the situation 
and with no intent to be exhaustive. 
Many other cases might be cited. It is 
apparent therefrom that conflict exists 
and there is much uncertainty in the 
law. If the view of a majority of the 
courts is correctly sensed, the banker 
ean receive on deposit to the personal 
credit of a fiduciary, checks represent- 
ing trust funds drawn or indorsed by 
him to his personal order and can pay 
his personal checks against the account, 
without being charged with construct- 
ive notice and put on inquiry. To this 
extent the bank has the right to pre- 
sume that the fiduciary is acting hon- 
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estly. But from the moment the bank 
derives a benefit from the transaction, 
either by accepting a fiduciary check 
in payment of a private debt or by ap- 
propriating the account to payment of 
the fiduciary’s personal indebtedness, 
it has actual knowledge that trust 
moneys are being used to pay the pri- 
vate debt of the fiduciary and it is put on 
inquiry whether such use is authorized. 

But while this is the majority view, 
there are a number of jurisdictions ‘in 
which the doctrine of constructive no- 
tice is applied from the mere placing of 
fiduciary checks to personal account and 
other jurisdictions in which it is not 
now known what rule will be applied. 

In view of the enormous magnitude of 
the transactions involved and the un- 
certain position in which the banks of 
the country are placed, the situation 
needs early statutory correction and reg- 
ulation. Two specific state statutes have 
been cited, the Georgia statute under 
which a bank may receive a deposit of 
trust moneys to the personal credit of 
the fiduciary and pay them out upon 
his order without responsibility to the 
principal; and the Missouri statute un- 
der which a creditor may receive with- 
out accountability the check of a cor- 
poration or firm in payment of the per- 
sonal debt of the issuing officer or 
member, unless the creditor be shown 
to have actual knowledge of want of 
authority. 

If the Missouri statute, dictated by 
commercial needs and which exempts 
from the doctrine of constructive notice 
the creditor who takes a corporation 
check in payment of the issuing officer’s 
personal debt, operates justly and with 
satisfaction in Missouri, its principle 
should be universally adopted and in- 
cluded in a uniform statute recommended 
for enactment in all the states which will 
give full negotiability to fiduciary paper 
payable to personal order or account 
or used to pay private debts of the fi- 
duciary. 


ADOPT A SCHEDULE OF 
TRUST FEES 
A revised schedule of fees has been 


prepared by the leading trust companies 
of Buffalo, N. Y., for various classes of 


trust service. The fees: 

Liberty Loan Custody Charges 
$1.00 per annum, 0 $150.00. 
$3.00 per annum, 200 950.00. 
$5.00 per annum, 1,000 9,950.00. 


$10,000 and above regular safe keep- 
ing charges to apply. 


Safe Keeping Charges 
1/20th per cent per annum on stocks 
and registered bonds. 
1/10th per cent per annum on coupon 
bonds. 
4 per cent per annum on mortgages. 
Minimum—$15 per annum. 


Voluntary Trusts 
Legal rate up to $100,000 principal; 
above that amount 2 per cent on income 
and 1 per cent on principal to be the 
minimum. (Charge against income to 





apply to first $10,000, after that, 1 per 
cent. ) 

Handling real estate and mortgages 
—5 per cent of rents. 


Trusts Based on Collection of Insurance 
Policies 
Minimum acceptance fee of $10— 
more if justified. 4% per cent on dis- 
tributing principal of fund. 


Corporate Trusteeship 
‘ Annual fee—$1 to $1,000,000—$1.50 
per annum. $1,000,000 and over, $2.50 
per annum. 


Authentication charge—50 cents per 
bond. 


Registration—50 cents per bond. 

Aceeptance fee—$100 minimum plus 
attorney’s fees. 

Releases—$10 minimum and_attor- 
ney’s fees. 


Paying principal before or at ma- 
turity—1/10th per cent. 

Paying coupons—), per cent. 

Fiscal Agent in preparing monthly 
and annual income tax return of moneys 
withheld at souree—¥g per cent of 
amount of coupons, with $25 per an- 
num minimum. 


For issues secured by collateral—in 
addition to usual fees the regular safe 
keeping fee, for collateral. 


Conversion of Bonds—charge $1 for 
each piece. 


Closing and Cremation fee—1/40th 
per cent on amount of principal at any 
time out-standing with minimum of $50. 


Transfer Agency 

Annual fee—$150 minimum, covering 
100 certificates, applying to one class 
of stock only, with 50 cents for each 
additional certificate. (This includes 
five stockholders’ lists a year.) 

Acceptance fee—only if unusual con- 
ferences are necessary. 

Disbursing dividends—25 cents per 
check, which includes expenses. 


Registrar 
Annual fee—$100 minimum, covering 
200 certificates one class of stock, with 
25 cents for each additional certificate. 
Acceptance fee—only if unusual con- 
ferences are necessary. 


Application for a charter has been 
filed by directors of East Side Bank of 
Kansas City, Mo. The new bank has 
been organized with a paid in capital 
of $100,000 and surplus of $10,000. J. 


‘'V. Beeman has been elected president 


and L. L. Adams, vice-president. 


The Sedalia Savings and Loan Ass0- 
ciation of Sedalia, Mo., has increased its 
capital stock from $250,000 to $500,000. 
The association was organized six years 
ago, and its business has kept climbing 
each year. ‘The directors elected the 
following officers; President, Ira E. 
Melton; secretary, P. G. Stafford. 
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“Reasonable Care” 


n[PHESE two words are fraught with tremendous 


significance to every bank that has a safety 
deposit department. 


When the bank accepts Liberty Bonds or other valuables 
for safe-keeping, it must exercise ‘“‘reasonable care’? in providing 


proper protection, or it is liable for damages in case of fire or 
theft. 


It is therefore of vital importance to Observe this legal re- 
quirement of ‘“‘reasonable care.’’ If your vaults are adequately 
protected against burglary by a safety device, you are exhibiting 
‘reasonable care’ of the property of your customers. 


If your vault is not so protected, plan to equip it now with 
the most dependable protection device on the market—The . 
Safety Burglar Alarm. 


Hundreds of banks are 
equipped with Safety Burglar: 
Alarm—The Alarm without 


guarantee NO FALSE 


ALARMS. 
This fact alone—the fact 


a fault—and they find it satis- 


factory, because it is simple, 
it is automatic, it is economy 
itself in operation. 


Practically the only cost 
is the initial cost of installa- 
tion. This cost is soon repaid 
in the reduction of your in- 
surance, in the advertising it 
brings your bank, in the in- 
creased public confidence it 
fosters. The Safety Burglar 
Alarm is constructed on the 
principles that positively 


there is no danger of false 
alarms—coupled with the fact 
that there are no clocks, no 
timers, no machinery to take 
care of, places the Safety 
Burglar Alarm in a class by 
itself as a means of depend- 
able bank protection. 


The Safety Burglar Alarm 
protects the vaults and pro- 
vides each officer and teller 
with footstations that make it 
easy to sound a vigorous alarm 
in case of bandits’ approach. 


(Write for illustrated booklet) 


Safety Burglar Alarm Co., Inc. 


GRAND RAPIDS, MICHIGAN 
16 FULTON ST. W. 


BRANCH OFFICES: MILTON R. LOMBARD, GREAT NORTHERN HOTEL 
CHICAGO, ILL. 
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FLOATING NATIONAL DEBT 
SHOULD BE FUNDED 


Bonds sufficient to take up the entire debt, maturing in fifty years 
and bearing interest at 514% should be issued, says Chicago banker 


OHN J. MITCHELL, chairman of 

the Board of Directors of the Illinois 
Trust & Savings Bank and a member of 
the Board of the newly organized 
North-American Trust Co. of Chicago 
makes these interesting comments on 
the present industrial situation: 

“We are suffering from an onerous 
and unnecessary national tax burden 
that is resting on the shoulders of the 
people like an old man of the sea. Not 
only so but our surplus profits tax in 
itself is largely responsible for the 
wave of extravagance that has swept 
over this country, causing the people to 
spend money like drunken sailors. This 
extravagance has affected everybody 
from corporate heads to the lowest wage 
earners. Moreover, the surplus tax has 
in large degree defeated its own pur- 
pose. 

“Our floating national debt should be 
funded even before it matures. Bonds 
sufficient to take up the entire national 
debt, maturing in fifty years and bear- 
ing interest at 514 per cent, should be 
issued. Such action would go far toward 
restoring the confidence of the people 
who, during the war, purchased freely 
of Liberty bonds at par and bearing a 
low rate of interest and who now, more 
than a year and a half after the close 
of the war, are being forced to part 
with them at a market price that is 
away under their face value. 

“An interest of 5% per cent would 
- not be any too much to pay on these 
long ‘time bonds. The government is 
now paying 6 per cent on treasury 
certificates and it would be economy to 
pay 54% on long time bonds that would 
lift the burden of taxes that is resting 
on the shoulders of this generation and 
pass it on to posterity for whose sake, 
as well as ours, this debt was incurred. 
There is no reason why this generation 
should pay the entire debt of the war. 

“To fund our national debt in the way 
I suggest would materially add to the 
liquid assets of the federal reserve banks 
and would, in turn, ease the credit strain 
that the national and state banks are 
now bearing. 

“The people are not content to con- 
tinue to bear this enormous and un- 
necessary tax burden and the high cost 
of living that has resulted, partly 
through taxes, partly through profiteer- 
ing and partly through the abnormal 
conditions that have been the aftermath 
of the war. 


“T believe that the nation is imbued 
with a desire to get back to the old- 


fashioned type of federal administra- 
tion, that once was ours, where-in the 
President attended strictly to the affairs 
of the executive and let other branches 
of the government severely alone. 

“ It is my judgment that the people 
are about ready to eliminate the dic- 
tator type of administration that began 
with Roosevelt, who tried to supervise 
the executive, the legislative and the 
judiciary branches of the government 





tion. Demand for industrial output of 
every type far exceeds the supply and 
the only reason for the lay-off of men in 
the various plants is lack of coal and 
transportation. 

“Solve the transportation problem 
and the coal will come and you will see 
a great thawing of these frozen credits 
that are now holding up business and 
vexing the bankers. 

“We have not had the hard times that 


JOHN J. MITCHELL 
Chairman of the Board of Directors of the Illinois Trust and Savings Bank of Chicago 


at one and the same time. In this 
respect Wilson has tried to go Roosevelt 
one better. 

“When we have a President who will 
attend only to presidential matters and 
have readjusted our national tax burden, 
the other problems that are facing us 
will be quickly solved. 

“Times are now abnormal and we are 
facing a severe credit strain, but there 
is nothing at all alarming in the situa- 





followed the Civil War or that came & 
an aftermath of the Spanish-Americal 
War and our condition can be easily 
rectified. 

“The high cost of living is already be 
ginning to decline. Leather and hides 
are a drug in the market today and shoe 
prices are coming down. Argentina 
has shipped a vast amount of hides and 
leather to this country, and this has had 
a marked tendency to reduce prices. 
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Levi L. Gilpin, president of the Farmers’ State Bank of Portland is on the job every day and 
makes it a point to greet customers that visit the bank. 


HEN the Farmers’ State Bank of 
Portland, Indiana, was organized, 
the directors wanted as president a man 
who had a broad and sympathetic under- 
standing of the problems of the com- 
munity, particularly those of the farm- 
ers. So they decided toa elect Levi L. 
Gilpin, who for 50 years has lived on a 
farm on the edge of the city. 
Mr. Gilpin is one of the oldest bank 
executives in Indiana. He was 74 years 
old on his last birthday, but he is still 


hale and hearty and every day finds him 
at the bank, rain or shine, greeting cus- 
tomers, as shown in the illustration. 
Mr. Gilpin’s knowledge of land values 
in and around Portland are based not 
only upon long residence in the com- 
munity and close observation of the 
growth of southern Indiana, but on the 
more important fact that for eight years 
he was recorder of the county in which 
Portland is located. In that capacity 
he became familiar with many import- 


‘begin to increase in 
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ant real estate transactions and came to 
know the farming mind. Mr. Gilpin 
has also occupied many other positions 
of trust in the county. In his early 
years he had some banking experience 
and subsequently acted as agent for the 
United States Express Co. at Portland, 
a position which he held in connection 
with other duties for 35 years. 


Housing Situation Acute 


There will be no substantial relief 
from the housing and renting crisis for 
at least two years as the building short- 
age cannot be fully made up until 1927, 
according to a booklet just issued by 
the new business department of the 
American Trust Company of New York 
City. , 


This booklet consists of a careful 
study of the housing situation as in- 
dicated by past records, from 1914 to 
date, and as forecasted by probable de- 
velopments from now until 1928. 


Figured from the point of view of its 
purchasing power as measured by cubic 
feet of construction, the value of the 
dollar, assumed to be normal in 1914, 
is now reduced to fifty cents, and the 
conclusion is drawn that the dollar will 
its purchasing 
power in 1922, or, in other words, con- 
struction prices will begin to fall ma- 
terially next year. 


“We Won’t Argue 
About Par Clearance 


Essential— 


and as Efficient, as 
Valuable and 


Indispensable = 
as the 


Typewriter 


Either you believe in par clearance of out-of-town cash items, or you do 
not. Probably 80 per cent of all bankers oppose it— 


THE NATIONAL AND STATE BANKERS’ 
PROTECTIVE ASSOCIATION 


was formed for the a purpose of defeating the Federal Reserve Board's 
par clearance rulin, 


Already much has ed accomplished. The representative bankers from all 
= of the country who compose the membership are fighting a winning 


In Every Bank al Office 


Economical and efficient operation of every 
bank and office demands the service of a modern 
addressing machine and there is no other that 
so perfectly fills the bill as 


The Standard Addressing Machine 


It does all kinds of addressing at a rate of 
1,000 to 1,200 per hour, from stencils cut on 
your own typewriter. No 
extra stencil attachments, 
no need to send names out- 
side to have stencils made. 


But it is essential that every banker who believes in the equity of this fight, 
join forces with his fellows. 


WE NEED YOUR HELP 


If the entire system of state banks is to be saved from the dominance of 
federal control, this entering wedge—par clearance—must be repelled. 

The final showdown is expected within the next few months. Every ounce 
of influence will make the victory aoe oeey additional member makes 
the association stronger for the cau 

If you are not already enrolled, write “9 once for full information, to 


National and State Bankers’ 


Protective Association 
Box 1515, Atlanta, Ga., or to 


. GENERAL OFFICERS 


President—Chas. De B. Claiborne 
V. Pres. Whitney Central Nat. Bank, New Orleans, La. 
ia a en ——- . 
es. Cones State Bank, Pierce, Nebr. small business forms. 
Second Vice President—Percy L. Lang Boy or girl can operate 
V. Pres. First National Bank, Waverly, N. Y. ie 
Third Vice President—Martin T. Nelson sad 
Pres. Citizens State Bank, Ordway, Colo. 
Fourth Vice President—John Hirni 
State {aren of Banks, gre ia 
General Secretary-Treasurer—L. dams 
Secretary-Treasurer Country Bankers’ ae of Georgia, Atlanta, Ga. 


Features 


The Standard prints 
in sight; stencil read- 
able always, can be 
skipped or duplicated. 
With simple attach- 
ment will perfectly 
print post cards and 


Nothing to equal it for head- 
ing bank statements, and innum- 
erable other banking jobs. Once 
used in any bank it becomes 
indispensable. 


Let us send you detailed de- 
scription and prices. 


Smart Addressing Machine Corp. 
New York Office 11 Goodell St., BUFFALO, N. Y. 


100 William St. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





UESTION: I am a member uf a 
partnership which is entirely sep- 
arate from my regular business, and 
while I am not active in same and do 
not receive any salary (or any cash of 
any kind in fact) from the partnership, 
yet I am advised each year that my earn- 
ings from the partnership are a certain 
sum and that I should include this 
amount with such other income as I 
receive and pay tax on same. This I 
have always done. 


In the past few years the amount has 
been small and caused no particular 
concern but the partnership for the first 
six months of 1920 has 
made considerable profit 
according to the bookkeeper 
and I understand that the 
amount accruing to me will 7 
be many times that reported 
to me in previous years. 

Practically all of the 
profits are needed to pay off 
indebtedness of the partner- 
ship, resulting for the pres- 
ent at least in no cash dis- 
tribution to the owners and 
resulting in my not receiv- 
ing any cash with which to 
pay the taxes that will be 
assessed against this book 
profit. 


Is it correct that although The 


I have received no cash that I 
must add this to the cash 
I do réceive from outside 
sources and pay a tax on 
the profit which up to date 
fas given me no proceeds 
with which to pay same; 
and, is there not some basis 
on which the partnership 
ean report so as to show its 
profits as based upon the 
cash it receives rather than 
upon the accrued income, which is rep- 
resented by unpaid accounts receivable, 
etc? 

ANSWER: A partnership pays no 
income and excess profits tax. As a 
partnership, the tax is assessed against 
the owners. The income of the partner- 
ship must be divided among its owners 
and credited to them even though not paid 
to them which profit they report on their 
income tax return and are taxed on 
same as if received in cash. The mere 
fact that this is used to pay off old 
indebtedness of the partnership does 
not relieve the owner of the tax on same. 

The partnership can consider its 
profits as being the difference between 
the cash received and cash disbursed 
providing that this is their method of 
keeping books, but if a customer is 


from a Missouri Banker. 


ANSWERING YOUR TAX PROBLEMS 


Department Conducted by Harry H. Wolf 





charged when goods are shipped and 
profit computed at that time, or in other 
words if the partnership keeps books 
on an accrual basis then the profits 
must be reported in the same manner 
by the owners. 


QUESTION: In case of an individual 
going into bankruptcy and, during the 
closing up of affairs, disposition of the 
properties held, and settling of claims, 
what if any report of profits should 
be made to the government and what 
priority, if any have taxes accruing the 
Federal Government over claims of 
creditors? 


HE following inquiry has come to this department 
It indicates there is pos- 


sibly some chance of subscribers not understanding 
precisely what use can be made of the Bankers Monthly 
‘Federal Tax Department.” 
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We notice that you have established a Federal Tax 
a for the benefit of your readers. Do we 
understand that this department will assist the banker 
with his Income and Excess Profits Tax problems only, or 
may a banker pass along to you queries and problems 
that are presented to him by hiscustomers? Ifthe banker 
may address you on any phase of the Federal Income and 
Excess Profits Tax Law, then we believe you have placed 
atthe disposal of the banker a service which will be of 
great value to him and will be much appreciated. Many 
inquiries have been coming to. this bank and if we can 
pass all of these along to you we shall certainly make use 


of same. 
Yours truly, 
FARMERS STATE BANK 


BANKERS MONTHLY has replied to 


banker as follows: 


In reply to your letter of July 15th, we wish to state 
that Mr. Wolf will endeavor to answer all inquiries on the 
subject of federal income and excess profits tax, whether 
applying to individuals, partnerships or corporations 

ough these columns. 

If your question does not give sufficient detail to enable 
Mr. Wolf to formulate a satisfactory answer he will 
address you direct on the subject, in order to bring out 
such points as he wishes covered. All questions and 
answers will appear through these columns, excepting 
when too detailed in which case the answer will be 


condensed 





ANSWER: Federal Taxes are com- 
puted by person in bankruptcy just as 
though the individual was not in bank- 
ruptey and any taxes accruing to the 
government on profits shown through the 
liquidating of the individuals’ assets 
must be paid in full before any distribu- 
tion can be made to creditors. It must 
be understood, however, that all expenses 
of handling the affairs of the bankrupt 
are deducted before any profits are 
made. 


QUESTION: One of our customers 
in preparing his Federal Income Tax 
return for his corporation raises the 
following question: A dividend was de- 
clared to stockholders and was paid to 
them out of investment stocks that they 
held rather than in cash. These stocks 
were shares of the capital stock of other 





corporations. Will you please advise 
how these should be treated in the filing 
of the corporation tax return? 


ANSWER: A distribution has been 
made to the stockholders and while paid 
to them in shares of stock, that this 
distributing corporation held in other 
corporations, still the treating of the 
item as far as the corporation is con- 
cerned is the same paid in cash, as 
if this dividend was paid within sixiy 
days after the close of their fiscal year 
then same is payable entirely out of 
the invested capital for the pro rata 
length of time that the number of days 
same was out of the busi- 
ness, as this number of days 
bears to the entire year. If 
distributed to the stock- 
holders after 60 days follow- 
ing the close of their fiscal 
year then same is payable 
out of profits providing that 
sufficient profits have been 
made. If sufficient profits 
have not been made then 
the difference between the 
accumulated profits to the 
date of distribution and the 
total amount of the book 
value of the stock issued is 
deducted from invested cap- 
ital on a pro rata basis for 
the length of time that same 
was out of the business. 

It should be noted, how- 
ever, that the distribution 
is made from an item which 
apparently is an inadmis- 
sible asset and that if handled 
as above outlined, the inad- 
missible assets at the be- 
ginning of the year must be 
included with the invested 
capital and deducted at the 
end of the year according 
to the rulings covering the deduction of 
inadmissible assets. 

QUESTION: What tax, if any, wil 
be assessed against corporations or in- 
dividuals receiving stock dividend de- 
clared at this time? 

ANSWER: There is not at the pres 
ent time any tax to a corporation de- 
claring or the recipient of, stock divi- 
dends, yet, it cannot be taken for granted 
that stock dividends declared at this 
time will not be subject to tax when the 
tax return is filed for the year 1920. 

There will undoubtedly be bills pro- 
posed which will place stock dividends 
subject to taxation, and the opinion of 
one is probably as good as another as 
to what will take place in the Senate at 
the December session. 

(Continued on page 58) 


























EORGE K. REED, manager of 
The Rand MeNally Bankers Di- 
rectory;—The Blue Book,—has joined 
the forces of Edwin Bird Wilson, Inc., 
of New York City and Chicago, one of 
the biggest organizations in the United 
States engaged in high-class financial 
advertising. Mr. Reed will take charge 
of the Chicago office and territory in 
the middle west. 
Mr. Reed’s entire business career has 
been devoted to the banking business. 
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GEORGE K. REED JOINS 
WILSON’S FORCES 


Manager of The Blue Book published by Rand 
McNally & Co. becomes middlewestern represen- 
tative of big financial advertising organization 


country and has a keen appreciation of 
their problems. He has observed all of 
the important tendencies that have 
affected the banking business during the 
past ten years and as a close student 
of banking legislation, both state and 
national, has given The Blue Book a rep- 
utation that is second to none for de- 
pendability ‘and accuracy. 

Perhaps one of Mr. Reed’s sitesiaii 
contributions to banking in the United 
States is his work on the Numerical 
































































































































As manager of The Blue Book and as 
an active officer in a number of banks 
Prior to accepting the management of 
The Blue Book, Mr. Reed gained a com- 
prehensive knowledge of banking in the 
United States, Canada and Mexico. 

Mr. Reed has a wide acquaintance 
among bankers in all sections of the 










GEORGE K. REED 


Transit System. When this system, which 
is a numerical and alphabetical list of 
the banks in the United States, was 
decided on by the American Bankers’ 
Association, it was turned over to 
Rand MeNally & Company and the com- 
pilation and publication of the list was 
made under Mr. Reed’s direction. A 
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vast amount of detail was involved in 
the preparation of the list and a broad 
understanding of collections and co-re- 
lated matters was essential to establish 
and to maintain the system on a correct 
basis. The Rand MeNally Key to the 
Numerical System is acknowledged as 
authority by bankers everywhere and 
Mr. Reed has taken justifiable pride in 
the fact that no errors of any con- 
sequence have ever crept into it. 


Mr. Reed entered the banking busi- 
ness with the bank of T. Mellon & Sons, 


- now the Mellon National Bank of Pitts- 


burgh, following his graduation from 
Princeton. Later he left the Mellon 
bank to join the Colonial Trust Com- 
pany of Pittsburgh as assistant secre- 
tary. When the Colonial Trust Com- 
pany, the Columbia National Bank and 
the Germania Savings Bank (now the 
Citizens Savings Bank) were merged, 
Mr. Reed became director of new busi- 
ness and advertising manager of the 
allied institutions and was a pioneer in 
the methods of advertising so freely used 
by progressive banks today. After re- 
maining in this capacity for some time 
he accepted an offer from Rand MeNally 
& Company to become manager of their 
Blue Book. : 


About ten years ago Mr. Reed and 
Mr. Wilson, president of the Edwin 
Bird Wilson, Inc., were connected with 
banking institutions in Pittsburgh, 
whose buildings almost adjoined. . To- 
gether they organized the Bankers Ad 
Association of Pittsburgh, which is now 
known as the Bankers Club. Mr. Wil- 
son was a college mate of Mr. Reed at 
Princeton University. 


Boyle G. Boyle, well known to many 
Lexington people, formerly managing 
editor of the Louisville Evening Post, is 
no longer manager of the Bankers’ 
Monthly Magazine. This is the biggest 
banking magazine in the United States 
and is published by Rand MeNally & 
Co. Mr. Boyle on July 1 was promoted 
to the managership of the Bankers’ 
Directory department of his house. The 
Rand MeNally Bankers’ Directory is the 
largest thing of its kind in the world. 
The new post will give Mr. Boyle further 
opportunity to exercise his fondness and 
his talent for initiative in the publish- 
ing game. He was at one time the 
“boss” of the present editor and man- 
ager of The Leader. — Lexington, Ky. 
Leader. 


Imports of the United States in March 
set a new high record at $523,000,000 
and exports were $819,858,000, exceeded 
only once. The balance favorable to the 
United States amounted to $296,858,- 
000, that with Europe being about $340,- 
000,000. The adverse exchange condi- 
tions appear not to have seriously 
affected our export trade as yet.—The 
First National Bank of Boston. 























START 
SAVING 


This New Way | 


aor 


TODAY start using the 
Central Trust Coapon 
System for Saving 





This new system for 
saving is an incentiv 
save with ease 














The genias of saving “ta ~ 
the habit of saving a \\ 
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Persistent, regular an oe 
et 


consistent saving is \ 
habit easily formed when \> 
you adopt our Coupon iv 
System for Saving < 


You can start with 50c 
more 
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ELIMINATING SAVINGS PASS BOOKS AND DEPOSIT SLIPS 






















Simplifies 
Systematic Saving §} 


You can adopt this system at any time. 
Deposits can be made weekly or oftener. 
\] Passbooks and deposit slips are not used. j 
/|) Shows: number of deposits made by you. 
<7 Records automatically total amount saved. 


mamma 50c, $1, $2, $5 or larger accounts accepted. Lue 


Send, Write or Cail for Folder 


+ CENTRAL TRUST GOMPANY 


of Minois 
125 W. Monroe St 111 S. La Salle St "ry e 


MONDAYS: Open all dey to 8 p.m "ing 
est 5,0 
"fous, 


In order to gain quick and favorable attention for the coupon system of savings, the bank used newspaper space freely. 
column displays were used twice a week. 


he appeal was varied by striking typcegraphical treatment as the illustration shows. 


TEACHING THEM HOW TO 
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—A NEW IDEA 


The CENTRAL TRUS 
COUPON SYSTEM ie 
Saving is a new savings 
system that makes saving 

s 


Tt helps you to save sys: 
tematically 

It saves time when mak. 
ing deposits 

It automatically records 

ember of deposits and 

aiculates total amounts 
‘ aved as you go > 

,. Everyone can adopt this 

System for Saving 
Y You can start with $0c, 
W $1. $2 or $5 today 
Write or call for full detaile 
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CENTRALIZE Your 
Checking — Savings —SeadesToee, 





Both double and single 


SAVE BY COUPONS 


Large bank employs effective method to perpetuate the les- 


HEN we look back to the Liberty 
Loan campaigns we remember the 
vast amount of thrift advertising em- 
ployed. There is no such dominating 
tone to thrift propaganda today. You 
do not see “Save and Serve” signs every 
way you turn. You find few bank thrift 
ads in the newspapers, magazines, bill- 
boards, windows or other mediums. Your 
friends are not urging you to save 
money. Your mail is not full of sav- 
ing appeals. Yet, with all the tremen- 
dous effort of the Liberty Loan Cam- 
paigns the people were not made to be 
permanent savers. They received a 


wonderful lesson, it is true, but the 
boomerang of careless spending seems 
to have replaced the lesson of thrift 
that the people learned through prac- 
tice by saving for Liberty Bonds. 

All of this means that too much ad- 
vertising on thrift can not be done. And 


sons of thrift that grew out of the Liberty Loan campaigns 


By LOUIS E. DELSON 


Advertising Manager, Central Trust Co of IIl., Chicago, Ill. 


even if all the banks would advertise 
every day they would still be working 
on fertile fields of prospective savers. 
The lesson of thrift is one that must 
be practiced. And to show people how 
they can save systematically you have 
to convince them in a number of force- 
ful ways. 

It is interesting, therefore, to con- 
sider the Central Trust Coupon System 
for Saving which has accomplished its 
purpose by convincing a large number 
of people that systematic saving is bene- 
ficial. This system is winning new re- 
cruits each day. 

The newspaper advertisements shuwn 
above are part of the campaign to in- 
crease savings deposits through the cou- 
pon system. A series of illustrated 
folders and other advertising features 
are also used. 

In order to secure the maximum effect 







at minimum cost.from the newspaper 
advertising it was necessary to substi- 
tute black ink in. many ways in which 
ease white space could be spared and 
bring down the cost per inquiry. The 
high advertising rates of the metropol- 
itan newspapers compels the advertiser 
to consider carefully and solving the 
problem of buying space means money 
saved. 

In addition to plenty of black and 
white for attention value, illustrations 
that delivered a definite message were 
employed as the illustrations show. 4 
copyright name-plate for the System 
was also used. This brought out the 
name of the Saving System, tied up 
the name of the bank and emphasized 
the word ‘Saving’ as well as mention- 
ing the word ‘system’ which was. highly 
suggestive for thrifty people. 

In that way a new feature was added 
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to our savings department in addition 
to the regular savings business. A sys- 
tematic plan of accumulating one’s funds 
is hard to follow unless the plan is made 
dear and simple and presented in such 
a way as to ‘sell’ the depositor on it 
completely — make him _ enthusiastic 
about it so that he will not drop out be- 
fore the interval allotted is reached. 
When we advertise to the man with 
50 cents to start a savings system ac- 
count we use a vastly different appeal 
and typographical display than when 
ye advertise a $100,000 Real Estate 
Bond issue. The very essence of the 
subject in hand must receive its relative 
treatment. Every advertising man 
knows the elemental force of this sugges- 
tion. There is great danger in making 
asavings ad so dignified that it will not 
be read. The small or large saver must 


TIPS THAT HELP THE 
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be induced to read the ad. The line of 
least resistance for the reader is to 
read the ‘store sale’ ad where he is 
attracted by his spending desires. When 
you can compete with a hundred and 
one different kinds of ads on a news- 
paper page for attention you have a 
different problem than when you com- 
pose a neat digrfified layout for a sav- 
ings folder, or for a high-grade woman’s 
magazine ad. In a magazine you might 
use a full page opposite a page of 
reading matter where your ad receives 
the interrupted attention of the 
reader. In such instances it is not nec- 
essary to fight for attention, you have 
it. 

It is true that a close study of one’s 


problems, particularly the advertising © 


man’s is necessary in order to obtain 
most satisfactory results. In working 


BANK CLERK 


“Professor Information” passes out some kindly 
suggestions in the house organ of Ohio 
bank as a means of simplifying the day’s tasks 


HANGED conditions in the bank 

labor market have necessitated 
new methods of meeting them. Not so 
long ago a bank bookkeeper or teller at- 
tained to the dignity of such position 
only by a process of promotion through 
the intermediate jobs, such as runner, 
mail clerk, clearing house department, 
ete. By the time he had reached a real 
bank job, he must have, consciously or 
meonsciously, absorbed some knowledge 
of banking principles. Now the percent- 
age of turnover is large and progressive 
banks everywhere are employing various 
measures to promote a co-operative 
spirit among employees. One of the 
most successful means of doing this is 
the house organ. 

“Service,” the magazine of the First- 
Second National Bank of Akron is 
distinctive for the clever way it slips 
it, amid the account of lively social 
activities, a little information about 
some of the things a bank clerk should 
know. This is carried out by a series 
of editorials written by “Professor In- 
formation,” a gentleman who rivals 
Poor Richard, alias Ben Franklin, for 
Wise saws and witty sayings. Some of 


essor Information’s maxims for 
bank clerks follow: 


Be Careful—What you say. 
How you say it. 
To whom you say it. 
Don’t hunt yesterday’s mistakes to- 
i right do today’s work today and do 


Cheek 
the bank. 


yourself up before leaving 
Take a second look to be sure 





you have left out nothing of value or 
left undone the thing’ which should have 
been done. 

Be Loyal. 

Never tell anything about anybody to 
anyone. * 

Don’t shirk responsibility. 

Courtesy, consideration and common 
sense, practiced continuously, will create 
a “real” personality even where nature 
possibly has not been over-generous in 
this respect. 

Never overlook any opportunity to 
boost your bank. 
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out a series of ads the best way is not 
always the one that allows plenty of 
white space, or vice versa. You must 
consider your audience and the char- 
acter of the appeal. Sears, Roebuck & 
Co. seem to be securing results by the 
judicious use of type, and plenty of it. 
Other advertisers are great successes by 
the use of illustrations, such as, Cream 
of Wheat, and hundreds of others. Then 
there are others who use white space, 
a plenty, such as Tiffany. The ad- 
vertiser who can establish a number of 
specialized styles to follow so that each 
will do its work effectively has solved 
a valuable part of his advertising work, 
but before his typographical problems 
ean be considered, he must plan care- 
fully his advertising methods so as to 
insure results and to back up his plans 
with wide distribution to cover his field. 


* * * 


No matter what may be your position 
in the bank, remember this one thing, 
THE CUSTOMER COMES FIRST. 

Surround your job. Bound it on all 
sides with Perseverance, Conscientious- 
ness, Faithfulness and Efficiency. Make 
your work and yourself one—Know it 
from every angle—If yeu feel the job 
is not big enough for you, make it 
bigger. Don’t be afraid to ask intelli- 
gent questions. Be courteous and will- 
ing to assist your fellow workers and 
the information you unconsciously ab- 
sorb will moré than repay you for any 
extra labor involved. 

The tone of these editorials has 
brought fine results in the bank. There 
is a spirit of helpfulness and friendli- 
ness among the employees and officers, 
and a closer touch between departments. 


The Bank of Palmyra of Palmyra, 
Mo., has purchased a lot in the business 
part of town and will erect a new 
building. 


BANKERS . 
Attending Convention 


at Washington, D.C., this year are 
cordially invited to make this bank 
their headquarters during their stay 


in the Capital. 


The Washington Loan and Trust Co. 


JOHN B. LARNER, President 
F at Ninth Street, 17th Street, Opposite State, War and Navy Bldgs. 
“WASHINGTON’S FIRST TRUST COMPANY” 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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AT TRACTOR PLANT 


M. W. Ellis, lowa banker and manufacturer, 
invites visiting group of Iowa financiers, to 
tell workingmen about banker’s influence 


M. W. Ellis, president of the Security 
Trust and Savings Bank of Charles 
City, Iowa, is also vice-president and 
general manager of the Hart-Parr Com- 
pany of Charles City. This company 
employs over 1,200 men. It is one of 
the old established companies, having 
started the manufacture of tractors in 
1901. Mr. Ellis believes thoroughly in 
a basis of confidence and understanding 
between the employer and the employee. 
To secure this there must be the utmost 
frankness between the two parties. All 
the dealings must be open and above 
board, and all cards on the table. 

Mr. Ellis never passes up any oppor- 
tunity to help his employees to a better 
understanding. Recently the third 
district of the Iowa Bankers’ Associa- 



























MELVIN W. ELLIS 


tion met at Charles City for their annual 
convention. With the thought in mind 
of having the 1,200 men at the shops 
meet these bankers in an informal way, 
the Hart-Parr Company issued an in- 
vitation to the bankers to be the guests 
of the company at a noon luncheon in 
the shops. The convention accepted the 
invitation. 

Mr. Ellis then issued an invitation to 
the employees of the plant to bring 
their lunches with them and be hosts to 
the visiting bankers. The ‘employees 
turned out almost to a man. 

The officials of the company met the 
bankers at-the- hotel and invited every 


e 


banker to put on a suit of overalls, 
which the company provided. As each 
banker stepped into the street, dressed 
in his overalls, he was handed his noon 
lunch in a big brown paper sack. The 
bankers were then lined up four abreast 
and 160 strong marched to the plant of 
the Hart-Parr Company and passed 
through the shops to get an idea of the 
work which was done. 

Promptly at 12:00 the trip ended on 
the floor of the big machine shop, where 
all employees of the Hart-Parr Com- 
pany congregated and extended the 
“slad hand” to the visiting bankers. 
The company served hot coffee to all 
and a delightful half hour was spent 
by the bankers and mechanics swapping 
yarns and visiting together. 

Later a band composed of men from 
the shops, gave a few minutes’ concert 
followed by quartette selections and com- 
munity singing. At 12:40 Mr. F. W. 
Thompson, vice-president of the Mer- 
chants Loan and Trust Company of 
Chicago, spoke for twenty minutes to 
the shop men and bankers on “The 
Fundamentals of a Successful Life.” 
Promptly at 1:00 the meeting adjourned 
and the bankers marched back to their 
convention meeting at the hotel. 

Speaking of this event, Mr. Ellis 
says: 


S.T.KIDDOO - President 
G. F. EMERY, Vice-Pres. 


J. L. DRISCOLL, Asst. to 
President 


D. R. KENDALL, Cashier 
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“The visit of those bankers has done 
much to strengthen the confidence of 
our men in the men who are the guard- 
ians of the capital in every community, 
We took pains to explain to our men 
before the bankers came that practi- 
eally every tractor of ours, which is sold 
in the field, must be financed by our 
dealers through a bank and were it not 
for the banks it would be impossible 
for us to sell our product and the re. 
sult would be curtailed production and 
the ultimate closing of the shops. Many 
of the men had never thought of their 
close connection in this way with the 
bankers of every community through- 
out the country. The result was that 
when they came together they had a 
common topic of conversation, they had 
something of mutual interest to both. 
It successfully proves that in all deal- 
ings between capital and employees all 
the cards should be on the table, face 
up. 

“Among the bankers who visited with 
these 1,200 shop men, the effect was 
equally as good. They went away with 
a better understanding of the shop man. 
They saw his human side. They under- 
stand better the conditions under which 
he works. They understand a little 
better how it is that class distinction 
grows up among men who work side by 
side, day by day, year in and year out. 
They understand better the obligations 
which the banker owes to the employees 
of his community to see that their under- 
standing of the big problems of the day 
is based on adequate education which is 
the sure basis for understanding, and 
which will in every case destroy the ex- 
treme radicalism as expressed in the 
theory of the Bolshevik of today.” 


































































































































A. W. AXTELL, Assistant 
Cashier 


L. L. HOBBS, Asst. Cashier 
H. E. HERRICK, Assistant 


Cashier 


Cc. L. WISTRAND, Assist- 


ant Cashier 
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The Market And The Bank 


Chicago is the world’s greatest live stock market 
—for which this bank is the acknowledged clearing <J 
The best service and expert attention 

is assured all transactions entrusted to 


THE LIVE STOCK 


OF CHICAGO 


EXCHANGE 
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Roving over a wide expanse of his country the 
American motor tourist is greeted at frequent 
intervals by the familiar sign of the Goodyear Service 
Station Dealer. ; 


In a strange city or hamlet, as at home, it marks a 
place where Goodyear Tires are sold with intelligent 
regard for the individual needs of users. 


It isthe emblem of our broadcast endeavor to effect the 
utmost fulfillment of the serviceability so definitely 
provided in the construction of Goodyear Tires. 


Displayed in many thousands of localities, it represents - 
the Goodyear system of inspection and attention 
designed to prevent waste of Goodyear Tires. 


Thus, on boulevard and pike, it reflects the attitude 
of our entire organization, which regards its work as 
a matter of important service to the public. 


This spirit brings forth in Goodyear Tires the greatest 
possibilities of superior materials and skill, and in this 
way protects our good name. 


Likewise it supplies, in purpose and deed, a bulwark 
for their quality wherever this finds employment, 
by non the benefits of Goodyear conservation 
methods. 


In that firm confidence with which Goodyear Tires 
are universally regarded we see the clear and friendly 
— of the service we sincerely endeavor to 
render. 


The Goodyear Tire & Rubber Company 
Offices Throughout the World 


aCe UAC 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW 2% AND 3% FUNDS 
CUT THE/PROFIT ACCOUNT 
(Continued from page 11) 


period are exactly the same, $9.26. The 
directors, as a whole, are now authoriz- 
ing the three institutions whose opera- 
tive conditions are here shown, to pay 
out to their depositors for interest funds. 
exactly the same amount they are author- 
izing to be paid in salaries for their 
operation. 

When presented in this light, and 
with the full realization that it is the 
national banks that are being con- 
ducted under such a policy, the import- 
ance of the rates and the amount of in- 
terest funds as factors that enter into 
the operative conditions, appears sig- 
nificant. 


The importance of interest funds and 
interest charges, is still further em- 
phasized by the ten-year statement of 
the First National Bank (Figure 1) 
showing that in that time the interest 
charges have advanced from $4.50 to 
$7.75, or an advance of 72.2 per cent 
on every thousand dollars of its average 
resources. 


While only a certain percentage of 
the average resources carry an interest 
charge, every dollar of the average re- 
sources must carry its proportion of 
the salaries, expenses, taxes and losses 
and depreciation. These four factors 
enter into the conditioning of the re- 
sults of every transaction, and this fact 
should be more fully realized when de- 
termining the policies of the bank. 


Thus it is most important to realize 
that the totals of these four factors 
are basic. They are so fundamental 
that they are attached to every dollar 
of the average resources and must have 
their rights first satisfied, before there 
can be either interest for the depositor, 
‘or profits for its stockholders. The 
totals of these four factors, or the basic 
expenses on each thousand dollars of 
average resources gives a minimum of 
$19.46, running through $19.56, $20.24, 
$22.08, $23.41, to $26.76 as the maxi- 
mum, with $21.92 as the average. The 
minimum total expenses are 11.2 per 
cent under the average, the maximum 
charges 22.1 per cent above the average, 
the maximum an advance above the min- 
imum, on a minimum basis, of 3712 per 
cent. It is of interest to note that the 
minimum and maximum charges of 
$19.46 and $26.76, are the basic expense 
factors in 1918 and 1919 of one and 
the same bank. 


In connection with the factors just 
cited, it is most necessary to fully re- 
alize that in the six-year period, these 
banks distributed to their depositors on 
interest funds and to profit account, a 
minimum of $14.45, running through 
$17.74, $19.95, $21.08, $25.55 to a 
maximum of $25.70, with an average 
of $20.71. This means that on a strictly 
unit-basis of operations, in relation to 





these figures, the following results are 
shown: 

On 2 per cent Funds, a loss of $5.55, 
$2.26, $0.05. 

A gain of $1.08, $5.55 and $5.70. 

On 3 per cent Funds, a loss of $15.55, 
$12.26, $10.05, $8.92, $4.45 and $4.30 on 
every thousand dollars of average re- 
sources. The average distribution to 
interest account and to net profits of 
$20.71, shows a gain on 2 per cent Funds 
of 71le and on 3 per cent Funds a loss 
of $9.29 on every thousand dollars of 
average resources. 


An examination of the statement of 
the cost and distribution on a percent- 
age basis. Figure II shows the percent- 
ages in each year of the distribution of 
the gross receipts based on the various 
factors and their relational value to 
each other. Here we will touch only 
the fundamental cost, that is, the total 
of the first four factors. Relative to 
the gross receipts of the various years, 
the minimum percentage of costs was 
43.22 per cent, running through 44.22 
per cent, 48.00 per cent, 55.44 per cent, 
57.29 per cent with the maximum 61.83 
per cent, and the average of the six- 
year period 51.38 per cent. This shows 
a variation of the maximum over the 
average of 20.33 per cent, with the 
minimum showing a variation under the 
average of 15.88 per cent. 


The average of 51.38 per cent is so 
close to an even 50 per cent, that a group 
of bank men, capable of managing a 
bank, through a clear and full conception 
of all of the operative conditions of a 
banking institution, would be in position 
to interest a group of capitalists on a 
fifty-fifty basis, with the proposition to 
run an institution, they, the bankers, to 
pay out of 50 per cent of the gross re- 
ceipts all salaries, expenses, taxes and 
losses and depreciation; and further to 
stipulate that the interest paid to de- 
positors should not exceed 20 per cent 
of the gross receipts. 


This comparison of the erratic fluctu- 
ations of the outstanding factors that 
control the results of the business of 
the three institutions shows a wide 
variation as between bank and bank 
and as between year and year. The 
grouping of these factors, for compari- 
son, can be varied indefinitely. Only 
the outstanding and more important 
phases have been touched upon. This 
showing, in itself, stresses the necessity 
and importance to the banks of some 
simple system by which to determine 
more graphically their operative condi- 
tions, and to account more strictly for 
every dollar of difference that exists 
from year to year. 


In order to apply, more fully, this 
system that may be called the average- 
resources-period-unit-System of anal- 
ysis, consider the report of the First 
National Bank (Figure 1), and analyze 
the results of its operation, and the 
operative conditions under which it 
worked last year. The statement of 
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this national bank is a composite of the 
conditions that held in three representa- 
tive financial institutions in 1919. Asa 
composite it thus fails to reflect the 
conditions that actually hold in any one 
of the institutions. 


To illustrate the present average con- 
ditions in the banking community, the 
average resources of the First National 
Bank (Figure I), are arbitrarily taken 
as $4,000,000, its gross receipts as $160,- 
000, which represents a return of 4 per 
cent or $40.00 per thousand. Though 
simplified for illustration, the state. 
ment still holds true to the actual con- 
ditions that exist at this moment. 


This 4 per cent basis of operation has 
a vital bearing upon the contention of 
the President and Cashier of the First 
National Bank, who have for some years 
held that 3 per cent Funds were profit- 
able as long as the bank could loan at 
6 per cent. And no doubt a large per- 
centage of this bank’s affairs have been 
conducted on the assumption of its do- 
ing a 6 per cent business. 


The analysis shows, however, that in- 
stead of the bank loaning its funds on 
a 6 per cent basis, its loans and dis- 
counts give an average return of 5.4 
per cent on only 45 per cent of its total 
resources. Its bonds and securities con- 
stitute 32.5 per cent of its resources, 
with an average return of 4 per cent. 
The banking house, valued at $100,000, 
ties up 2.5 per cent of the total re 
sources and is credited with the return 
of 4.5 per cent. Funds with other banks 
give a return of 2 per cent on 74% per 
cent of the total resources. 


The revenue-producing funds are 
8714 per cent of the total resources and 
show an average return of $45.63 per 
thousand. Cash and reserves produce 
no revenue and amount to 124% per cent 
of the total resources. As a result; 
the return on each thousand dollars of 
average resources is $40.00 per thou- 
sand or 4 per cent. The 6 per cent 
basis for 3 per cent funds, as claimed 
by the president and cashier of this 
bank, thus dwindles to a 4 per cent 
basis. 

When we turn to the average liabil- 
ities, we find that 3334 per cent carry 
an average interest charge of $22.96 
per thousand, while the non-interest de- 
posits are 4334 per cent; giving 77% 
per cent as the total deposits. The cit- 
culation is 714 per cent, and the capital, 
surplus and undivided profits constitute 
15 per cent of the total liabilities. The 
average cost of the interest bearing lia- 
bilities of $22.96 per thousand, amounts 
to a charge of $7.75 on every thousand 
of the total liabilities. 

The disbursement statement shows, 
that on a percentage basis of the total 
receipts of $160,000: 23.75 per cent 
was disbursed in salaries; 15 per cent 
(Continued on page 56) 
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AARON BURR, Esqr ALEXANDER HAMILTON, Esqr 


To these commanding figures of the early Republic was due the splendid 
foundation-work for the continuous success of the Bank of the Manhattan 
Company, during its career of over a century. » Aaron Burr, fated to be 
judged by circumstances rather than by achievements, was among the 
most brilliant men of his time. His fight in the New York Legislature 
to secure a charter for the Manhattan Company, brought the City of 
New York vastly increased banking facilities, together with its first 
competent water supply. A grandson of the famous Jonathan Edwards, 
Burr took high rank at the Bar, served his country in the Revolution, 
and was Vice-President under Jefferson. 7 In 1803, Alexander Hamilton, 
the most prominent lawyer of the day, drew up the Articles of Associ- 
ation of the Merchants’ Bank (”éw merged into the great Bank of the 
Manhattan Company). + This contribution to the cause of sound banking 
is typical of a life devoted to public service. 7 He was a Lieutenant- 
Colonel on Washingten’s staff in the Revolution, created in great 
measure the Federal Constitution, and became the first and most 
notable Secretary of the Treasury. 


Bank of the Manhattan Company 


Established 1799 


40 Wall Street 


UPTOWN OFFICE: — 31 Union Square, New York 
OFFICES IN QUEENS BOROUGH: — Jamaica, Flushing. Long Island City, Far Rockaway, Rockaway Beach, 
Seaside, Richmond Hill, Elmhurst, Corona, College Point, Woodhaven, Ridgewood, Fresh Pond 


STEPHEN BAKER, President RAYMOND E. JONES, First Vice-President 


JAMES McNEIL, Vice-President EDWIN S. LAFFEY, Vice-President FRANK L. HILTON, Vice-President 
B. D. FORSTER, Vice-President P. A. ROWLEY, Vice-President V. W. SMITH, Vice-President 
HARRY T. HALL, Vice-President D.H. PIERSON, Vice-President JOHN STEWART BAKER, Vice- Pres. 


O. E. PAYNTER, Cashier 


W. F. MOORE, Ass’t Cashier H. M. BUCKLIN, Ass’t Cashier E. S. MACDONALD, Ass’t Cashier 
1. S. GREGORY, Ass’t Cashier W. A. RUSH, Ass’t Cashier O. G. ALEXANDER, Ass’t Cashier 
GEO. S. DOWNING, Ass’t Cashier 


CAPITAL, $5,000,000 — SURPLUS and UNDIVIDED PROFITS, $16,146, 494.20 


Readers will confer a favor by mentioning THE ‘BANKERS MONTHLY when writing to our advertisers. 





BANKS’ LIABILITY ON 


SAFE DEPOSIT BOXES 





HE Bankers’ MonTuty has received 
many inquiries lately as to the re- 
sponsibility of banks for the safekeep- 
ing of bonds and other valuables placed 
in safe-deposit boxes. 

The two opinions that follow, as 
given by the American Bankers’ Associa- 
tion, in answer to questions, are interest- 
ing. They reveal the typical attitude 
of the courts in this question and em- 
phasize the vitally important element 
of “reasonable care” : 

Question (From Mississippi). 1. {[s 
the bank liable to a customer in case of 
burglary or robbery in which the con- 
tents of a safety-deposit box are lost? 

2. If liable, what would be the means 
of ascertaining the amount of loss, other 
than the customer’s statement as to the 
contents of the box? 


3. Could the bank exempt itself from 
liability by the execution of a special 
form of contract, when renting a safety- 
deposit box to a customer? 


4. Has any uniform contract been 
prepared covering the renting of safety- 
deposit boxes? If so, could you fur- 
nish me a copy? 

5. In ease the bank should undertake 
to protect itself by taking out liability 
insurance, would it be necessary for 
the bank or the insurer to require a 
statement from the customer as to the 
contents of the box? 


Opinion. 1. A bank is not an in- 
surer of the contents of safety-deposit 
“boxes but is under duty to use reason- 
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HE International Bank of Washington, D. C., 
= + (Capital $3,000,000) is chartered to engage in 
= a nation-wide banking business, and to own 
= and control banks in the several states. 

defined objectives, and the backing of several 
hundred representative American bankers and busi- 
ness men, to carry out these objectives. 


A Limited Number of Shares of the Capital 
Stock Is Offered for Public Subscription. 


The International Bank Book will be mailed upon request. 


INTERNATIONAL BANK 


WASHINGTON, D. C. 


McLachlen Bank Building 






able care. If the contents are lost by 
burglary or robbery, the question is 
whether reasonable care has been ex- 
ercised, which depends on the facts or 
circumstances of each particular case. 

2. Assuming the bank was held liable, 
the customer’s statement as to the con- 
tents of the box would be prima facie 
evidence of the amount of the loss and 
unless the bank could rebut this testi- 
mony, the amount would be ascertained 
from the customer’s statement. 

3. A bank can exempt itself from 
liability by the execution of a special 
form of contract. A simple clause on 
the receipt to the effect that the bank 
will not be responsible in case the con- 
tents are lost by burglary, robbery or 
other cause, would be sufficient. 

4. I do not know that there is any 
uniform contract covering the renting 
of safety-deposit boxes. But all safe- 
deposit companies and many banks 
have their own form of contract and 
same could be procured by writing them 
direct. 

5. It is not customary where banks 
procure insurance of customers’ securities 
in safety-deposit boxes for a statement 
of the contents of the box to be filed by 
the customer because the contents are 
subject to change. There are two forms 
of insurance (1) where the bank keeps 
a book record of the customers’ secur- 
ities held for safe-keeping and (2) 
where securities are left in a safety-de- 
posit box, the contents being unknown 
to the bank. April 1920. 
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Question (From New Mexico). 


We 
have been wondering just what our posi- 
tion is in renting safety-deposit boxes 
for which we charge an annual rental 
of $2.00, these boxes being in a vault 
which is not burglar-proof but is fire- 


proof. In case the vault was broken 
into and the boxes robbed would we he 
under any obligation other than moral? 


Opinion. A bank is not an insurer of 
securities contained in a safe-deposit 
box rented to its customer; but it is 
held by the law to the exercise of 
reasonable care. In Masonic Temple 
Safe Deposit Co. vs. Langfelt, 117 Il. 
App. 652, it was said: “What consti- 
tutes reasonable care in the particular 
case depends upon the circumstances, 
upon the nature of the company’s under- 
taking, upon the confidence which it in- 
vites and upon the value and character 
of the deposit intrusted to its care.” 
Whether reasonable care has been ex- 
ercised is a question for the jury in 
each particular case and most of the 
eases have involved loss by inside theft. 
A decision has recently been made by 
the Supreme Court of Arkansas, Mer- 
chants National Bank v. Affholter, 215 
S. W. 648, where bonds of a customer 
were kept in a bank’s safe but were 
not placed in a burglar-proof compart- 
ment contained in the safe. Burglars 
blew off the door of the safe and stole 
the bonds. The jury found in this case 
that the bank had not used reasonable 
care but was guilty of gross negligence 
because it did not put the bonds in the 
burglar-proof compartment. This was 
not a ease, however, where a bank rented 
a box but one where it took the bonds 
for safe-keeping and put them in its 
safe, but not in the burglar-proof com- 
partment. The test in every case is 
whether reasonable care has been ex- 
ercised. I trust the above will give you 
a general idea as to the bank’s respons- 
ibility. You might have a form of 
agreement signed by the depositor in 
which the bank would be relieved of 
the responsibility in case of burglary; 
or on the other hand, you might obtain 
insurance against burglary of customer's 
securities contained in  safe-deposit 
boxes. April 1920. 
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FOREIGN TRADE SERVICE 






We offer the service of a Foreign 
Department fully equipped to 
| meet every requirement. Our 
direct connections in all parts 
of the world are available for 
our correspondents. 


LETTERS OF CREDIT ISSUED 
FOREIGN TRANSFERS NEGOTIATED 


Member Federal Reserve System 


Great Lakes Trust Company 


110 SOUTH DEARBORN STREET 
CHICAGO 
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COMBINED STATEMENT OF CONDITION 
HEAD OFFICE AND BRANCHES 


BANK OF ITALY 


SAVINGS COMMERCIAL TRUST 
HEAD OFFICE, SAN FRANCISCO 


MEMBER FEDERAL RESERVE SYSTEM 
June 29, 1920 


RESOURCES 


First Mortgage Loans on Real Estate.................... $37,442,749.93 
Other Loans and Discounts............. 0... ... cece eee 45,891,387.93 
ee ere 427,944.56 


United States Bonds and Certificates of Indebtedness.... .$17,353,836.42 
State, County and Municipal Bonds 10,080,453.08 
Other Bonds .. 7,200,961.60 


Stock in Federal Reserve Bank 
CGM ON MONIES. 6555 ct cee eee ceeces 
Due from Federal Reserve Bank. 

Due from Other Banks. . 


TOTAL CASH AND DUE FROM BANKS 








$ 83,762,082.42 














34,635,251.10 
255,000.00 







..$ 6,678,694.64 
5,869,075.75 
. 3,729,077.79 

















b eeshareree hbahae ees 16,276,848.18 
Banking Premises, Furniture, Fixtures and Safe Deposit 

a eG Se Oss eee iii Cas oats ails fale aw eds dwenes one 4,499,983.40 
ase ab wiik a nase Mie ieracchs errs gio a eve.dth. 8! rceieiove 303,840.01 
Customers’ Liability under Letters of Credit and Accept- 

TS eae ga gees eta eal in dao Gi oc We AES Sie S 6s Ap ere: 6, bie dnbsanelb,o WO kee Oe 2,119,746.49 
Interest Earned but not Collected... ...... 2.2... ccc cect ccc ecescees 783,634.18 
Enployes Pension Fund (Carried on Books at)......................... 1.00 
NE oe cgi ow eso Gee ww ti aes iy eb eia bey b ohecoo aoe eared 1,222,070.74 















Total Resources $143,858,457.52 


$129,599,593.18 





Undivy a che a Ee a a 1,924,959. 37 

TOTAL CAPITAL, SURPLUS AND UNDIVIDED PROFITS 10,424,959.37 
I oc Solarian ea ian n.cla wie's 6 ols diet ob esd 351,698.09 
Discount Collected, but not Earned........... 214,777.03 
Reserved for Taxes ‘amd Interest Accrued...... ; 147,683.36 
Letters of Credit, Acceptances and Time Drafts 2,119,746.49 
Federal Reserve Bank (U. S. Certificates of Indebtedness) 1,000,000 
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*Paid in Capital will be increased to $9,000,000 on July 14, 1920. 
All i expenses and interest payable to end of half-year have been deducted in above 


The Story of Our Growth 


As Shown by a Comparative Statement of Our Resources 


$143,858,457.52 







SSRIS Te EEE PO ALES FRO OET GA IO APA S SE MRR BOE IEICE LC, |. saeehgee 298.02 
oo as a ig cca hes Ciaigcer a fa on eminueaidieew sions os eae a g! 

it CR Shae OE cipal a0 cables co ae $3, 037, ‘955. 155.09 

4 NS ie oan hl a ana cA, Sob s ohn $7,333,665.55 
COLL as Uh yd aed dew a ee ee $14, 162, 357. 50 
NS 9s Lye wala kid Sv & os km $19, 080, 264. 20 


JUNE 30, 1917............... $48,828,678.14 
JUNE 30, 1919 . $107,506,382.75 


JUNE 29. 1920. . . $143,858 457.52 


Number of Depositors 205,149 





Not an Acorn 


Giving Employees a Share 

Announcement that plans were con- 
templated whereby employees of the 
Federal Electrie Company would have 
a voice in the management of the com- 
pany, was made by John F. Gilchrist, 
president, in an address delivered at a 
housewarming at the concern’s new 
Chicago plant. 

Mr. Gilchrist stated that employees 
could purchase stock in the company 
at almost any terms convenient to them- 
selves and said he was pleased to ob- 
serve that approximately forty per 
cent of the employees were already 
stockholders. 


When James A. Garfield was presi- 
dent of Hiram College, a man brought 
up his son to be entered as a student. 
He wanted the boy to take a course 
shorter than the regular one. 

“My son can never take all those 
studies,” said the father. “He wants to 
get through more quickly. Can’t you 
arrange it for him?” 

“Oh, yes,” said Mr. Garfield. “He can 
take a shorter course; it all depends on 
what you want to make of him. When 
God wants to make on oak He takes a 
hundred years, but He takes only two 
months to make a squash.” 


* 
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A SIMPLE PLAN THAT 
HOLDS LIBERTY BOND 
CUSTOMERS 


(Continued from page 14) 


particular depositor and having his bond 
brought in for verification. It is not 
necessary to waste time writing down 
the depositors’ name at the time of mak- 
ing the deposit, for the different denom- 
inations are numbered serially and 
can be identified with the serial number. 

The funds deposited to the Thrift 
Bond account may be carried in either 
the savings or checking departments, at 


wats Gon eg Bn 
THE MERCHANTS TRUST PANY 

A DEPARTMENT 
 — o _—_—— ——_ or Bearer | 
on Kamas 27) — Dollars 
and charge to Ths Account No. 
Trinap. BM Dacron "EL Tren. 


Figure III. When the bond saver iene to 
withdraw, all he has to do is to put his name 
on a slip of this kind. 


tO pene 


the discretion of the banker, this giving 
an opportunity of using the funds to 
the best advantage. 


The fact that the Merchants. Trust 
Company is paying interest on com- 
pleted deposits made in the Thrift 
Bond Club probably accounts for the 
fact that the small number of depositors 
previously indicated have discontinued. 
In other words, the interest paid ap- 
peals to the depositor as a reward for 
regular systematic savings. Then, the 
fact that there is no penalty, such as 
holding the funds until the end of the 
year, is an attractive inducement to com- 
mence saving for those who doubt their 
ability to continue payments until ma- 
turity. 


The depositor can withdraw his funds 
at any time he wishes (Figure III). 
Instances have occurred where depositors 
moving to another town, or on account 
of death, or for other reasons have 
been compelled to close their accounts. 
They have expressed great satisfaction 
with this feature. And in this way also 
disagreements and lengthy arguments 
are avoided, thus helping a great deal 
in advertising the Bond plan. 

Thrift Bonds may be used for col- 
lateral security for a loan to the de 
positor, in case he finds it necessary 
to use some of.the money, and at the 
same time continue his weekly pay- 
ments. 


The bonds promise to hold a certain 
amount of this business with the bank, 
even after payments are completed. It 
is not to be expected that all of the 
funds will be withdrawn for immediate 
use or that the amounts will be de 
posited elsewhere, than at the bank 
operating the plan. 


The Thrift Bond is attractive in ap- 
pearance,—the system is simple and 
handled easily, at no expense aside from 
the original cost of the bonds. 
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BUSINESS 


ACTIVITY 


SURE TO CONTINUE 


Commentifig on present economic situation, Arthur 


Reynolds tells Illinois Bankers’ 


any interruptions will likely be temporary only 


PEAKING before the convention of 

the Illinois Bankers’ Association at 
Galesburg recently, Arthur Reynolds, 
vice-president of the Continental and 
Commercial National Bank of Chicago, 
made these significant comments: 

Up to now, in our orgy of general 
expansion and extravagance, the thought 
seems to have been common that credit 
was limitless, like air; that all the pro- 
ducer of raw materials had to do was 
to find a purchaser who would promise 
to pay almost any price and then ship 
the. materials, that the manufacturer 
could do the same, and that the retailer 
could follow their example. The opinion 
seemed to be that the banks could supply 
the credit without any limitation what- 
ever as to amount. 

Suddenly there is an awakening. It 
is now plain to all that in- order to 
grant credits the Federal Reserve Banks 
and the commercial banks as well must 
have reserves. There must be a reserve 
of money, the same as there must be a 
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reserve of foodstuff, fuel, clothing and 
all-other human necessities. Loans and 
payments passing from one man to an- 
other, or from one firm or corporation 
to another, create deposits in the banks, 
and against those deposits the margin of 
reserve must be adequate. Just as the 
exhaustion of the reserve stock of 
cereals, sugar, meat and 
means a famine in food, so an exhaus- 
tion of reserve money means a famine of 
credit. If food stocks approach the 
point of exhaustion, there must be ex- 
traordinary effort to prevent waste, 
curtail use and renew production; and 
when reserve money, which is depleted 
as loans expand, gets low, an effort 
must be made to encourage a more 
careful use of credits; there must be 
curtailment here and there and some 
liquidation to renew the supply. That 
is what is happening now. It is in the 
common interest that this should be 
done. 

It will be recalled that there was 


OUR methods and business 
relations with people are worthy 


of emulation by every business man. 
For services regardless of personal 
gain, which you give to your clients, 
will ultimately redound to the suc- 
cess of your house.” 


—from a large manufacturer: 


Readers will confer a favor by mentioning‘ THE BANKERS MONTHLY 
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official recognition of the dangers hidden 
in the intoxicating pace set by those 
who were venturing into new fields of 
speculation and indulging in riotous ex- 
travagances. In its utterances the Re- 
serve Board issued warnings, which may 
have been belated; but whether belated 
or not, if it had been possible to begin 
slowing down in earnest—a year or 
more ago, the breaks would not have 
to be applied with such vigor now, and 
there would be less squeaking as the 
machine was being brought under con- 
trol. ; 

Perhaps this could net have been 
done, for the ramifications that enter 
into the case are almost beyond ecalcula- 
tion. How could you compel the laborer 
who was earning $5 a day, where form- 
erly hig pay was $2, or $10 where in 
other years it was $4, to see the im- 
portance of economizing? His in- 
telligence confirmed his notion of his 
ability to spend. Both were influenced 
by the pay envelope. His children 
were all big earners as compared with 
other seasons, and the leader of his 
union or his co-worker told him things 
would never be different, that the war 
had completely changed the old order 
of things. He could not see why his 
present prosperity should not be turned 
to good account in the entertainment of 
his family and his friends. ‘ 


reading 


You'll see how easi- 
ly some checks can 
be altered if you read 
“The Protection of 
Checks’’—a book 
which tells about 
check-frauds and the 
various ways of pre- 
venting them. 

Write for a free 


copy. 
George La Monte & Son 


Founded 1871 
61 Broadway New York 


when writing to our advertisers. 
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Small Bank Shares Profits 

The First National Bank of Azusa, 
Cal., has decided to share its profits with 
the employes dating from January 2, 
1920. 

The plan adopted by the directors of 
the bank provides that employes will re- 
ceive in proportion to the total salary 
received by each, 35 per cent of the prof- 
its of the bank that remain after making 
certain reservations. A reasonable 
amount will first be set aside for interest 
on capital invested and for proper ad- 
ditions to surplus, and then 35 per cent 
of the balance, after payment of losses, 
if any are sustained by the bank during 
the dividend period, payment of income 
tax and a reasonable depreciation upon 
the building, furniture and fixtures, will 
be divided, as indicated, among the em- 
ployes of the bank. 

The First National of Azusa has cap- 
ital and surplus of $80,000 and is one 
of the first country banks to participate 
in the growing tendency of dividing 
profits with employes. 


A Home Garden Service 

The Old National Bank of Grand 
Rapids has established a home garden 
department in charge of an expert and 
invites the public to make use of this 
service. 

The bank is advertising the new de- 
partment in a series of attractive news- 
paper ads. The following is an ex- 
cerpt from one of the ads: 

“Our garden man may be seen at the 
bank any week day between 12 and 1 
o’elock, or word may be left for him 
personally or by phone and he will 
arrange to go over garden matters with 
you. There is no charge for his service 
to home gardeners and no obligation on 
the part of anyone whom he may assist. 

Owners of vacant lots can do some- 
thing practical toward helping the food 
situation by loaning their vacant prop- 
erty to us for the use of home gardeners. 
Telephone our gardener at the bank 
where and when he can see you to ar- 
range for the use: of your idle lots.” 


G. B. Gallaher has resigned as cashier 
of the National Bank of LaFollette, 
Tenn., and has gone with the Peoples 


Bank as active vice-president. David 
Reynolds remains cashier of the Peoples 
Bank and L. R. Mauney is acting 
eashier at the National. 
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20,000 VISIT THE BANK TO 
SEE GORGEOUS FLOWER SHOW 


HE First National Bank of St. 

Paul, Minn., recently staged a 
peony show in the bank lobby. The 
flowers were on exhibition for two davs 
and more than 20,000 people came to 
see them. 

This idea of transforming the bank 
lobby into a blazing flower garden is 
not altogether a new one. Many banks 
have used the lobby space to exhibit the 
farm as well as the garden products of 


* * * 


Playground for Bank Workers 

The Home and Hibernian Savings 
Bank of Los Angeles, has announced its 
intention of securing a site for a vaca- 
tion resort to be kept open throughout 
the year for the use of its employees. 
A committee has been appointed to 
select a site suitable to the needs of the 
institution, which will be easily access- 
ible to the employees of the bank, but 
final decision as to the site chosen will 
rest with the employees. 


their customers. But the St. Paul ex- 
hibit is unique because the show was 
confined entirely to peonies and 8,000 
gorgeous blooms of various colors were 
on display. Prizes were awarded for 
the best blooms. 

Arrangements are now under way te 
make the peony show an annual event 
and the suggestion of a fleet of aero- 
planes covered with peonies is made for 
the 1921 show. 


* Pa * 


Plans now under- contemplation by 
members of the committee in charge of, 
the project call for the construction on 
the site selected of a two-story central 
building, which will be used for enter- 
tainments, dancing and clubrooms. The 
second floor of the building will contain, 
according to tentative plans, dormitory 
rooms. Surrounding this main strue- 
ture will be a group of tent houses for 
the use of families of the employees. 
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ENCOURAGING EMPLOYEES 
‘TO BRING IN DEPOSITS 


(Continued from page 26) 

ecutor or trustee, or co-executor or co- 

Ndi oh 35:0 6)'0' 0: 8 eile nonin el 200 points 

In answering the question what shall 
(onstitute the introduction of an account 
by a contestant, the committee has laid 
down the following rules: 

Contestants must actually accompany 
Rew depositor in opening account; or 

Contestant must furnish satisfactory 
proof to the contest committee within 
me week after the account is opened 
‘That said contestant has solicited the ac- 


unt and was instrumental in bringing 


tin; or 

The new depositor must request, at 
the time the account is opened, that a 
_— contestant be given credit for 
> or 

Contestant must have furnished in- 
formation in advance to the committee 

said contestant had solicited the 

secount and expected that it would be 
opened. - 

(New business sheets showing accounts 


Opened through contestants the preced- 
_ Ig day will be posted each morning on 


the bulletin boards, where contestants 
tay inspect them. ) 

soliciting the accounts of individ- 
tals, or “the butcher, the baker, and the 
andle-stick maker” in their neighbor- 
hoods, contestants may act on their own 
Mitiative; but, if the contestant is con- 
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ITH the addition of all corporate and 
personal trust functions and the ac- 
quistion of an experienced trust organization 
intact, the Irving is equipped to render to 
its correspondents 


and 


every modern banking service, national and 
international. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


templatmg the solicitation of the ac- 
count of a large manufacturer or mer- 
chant or any downtown business house, 
he is requested to first confer with Vice 
President Chandler. The purpose of 
this provision is to avoid conflict of ef- 
fort between contestants and the mem- 
bers of our regular soliciting staff. 

One of the contest bulletins makes 
this announcement: 

Any contestant, upon request, may 
obtain from Mr. Chandler’s office all the 
available data relating to any man or 
concern whose business the contestant 
wishes to solicit. Furthermore, Mr. 
Chandler will be glad to confer with 
contestants at any time as to methods 
and arguments to be employed in seek- 
ing new accounts. 

Every director of the bank has ex- 
pressed the willingness and desire to use 
his influence to procure business for 
the bank. Bear this in mind. If you 
think a word from any director will 
help you land an account, then put it 
up to that director./ He’ll be glad to 
help. 

No information as to the number of 
points scored by any contestant shall 
be given out by the committee during 
the life of the contests, except to the 
contestant, himself, who may obtain 
such data at any time he desires. 

Accounts of out-of-town banks, though 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


their customers 


procured through the efforts of contest- 
ants, shall NOT be credited in this con- 
test. 

During the life of this contest, a pub- 
lication called “Form 26” will be issued 
“now and then.” 


Government Insurance 


Director R. G. Cholmeley-Jones of the’ 
Bureau of War Risk Insurance an- 
nounces that applications for the con- 
version of War Risk Insurance into the 
permanent Government Life Insurance 
aggregate 133.242 or more than $400,- 
000,000. 

Regardless of how long a service 
man’s insuranee has lapsed or been can- 
celed, and regardless of how long he has 
been discharged from the service, a 
special ruling permits him to reinstate 
it at time before July 1, 1920 upon 
application and payment of only two 
mon’ remiums on the amount of in- 
suranee he wishes to reinstate, together 
with @ satisfactory statement of health. 


The capital of the National City 
Bank ef New York is to be increased 
to $40,000,000, the surplus to $45,000,- 
000, and the combined capital, surplus, 
and undivided profits to approximately 
$100,000,000, if shareholders approve a 
recommendation by the directors at a 
meeting Aug. 26. 
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A TIP TO BANKERS OF 
THE “OLD SCHOOL” 


Some of them still hold aloof in advertising and their business 
shows it when compared with that of the courageous spirits who 
are selling their banks to the public in an enlightened way 


By FREDERICK W. GEHLE 


Advertising Manager, Mechanics and Metals National Bank, New York 


T is fair to say that in no field of in- 

dustry has the science of advertising 
made greater strides, or met with more 
positive success, than in the field of 
banking. A few years ago the number 
of banks that maintained advertising 
departments was so small that for the 
whole United States it did not exceed 
a score, while the amount of money 
expended for publicity ran in the ag- 
gregate to comparatively small figures. 
Today the advertising departments of 
banks in the United States are num- 
bered in the hundreds, while the num- 
ber of dollars expended to tell the 
American public about banks andebank- 
ing runs into millions. 

It is interesting to note the develop- 
ment of bank advertising during the 
past few years. Ten years ago when 
banks advertised at all, their copy was 
limited to a compilation of their fi- 
nancial resources and to an announce- 
ment of their officers and directors. If 
a bank wished to appear really aggres- 
sive it placed at the bottom of its ad- 
vertisement, “We solicit your business.” 
Today our banks put forth real selling 
copy, products which are the result of 
creative effort and which are designed 
to bring results. 

The bank is a rarity today that does 
not devote some portion of its guiding 
intellect to plans and methods for pre- 
senting itself before the public. True, 
there are bankers who still hold aloof 
from advertising. They boast that they 
are of the “old school.” They are. 
Their business shows it. Compare the 
activity of the institutions headed by 
your “old school” bankers with the ac- 
tivity of those headed by bankers of the 
modern school who believe in conduct- 
ing their affairs in an aggressive, for- 
ward-looking way and your comparison 
will show how far progress has been 
carried beyond the habits and thought 
of the old school. 


Advertising is an influence of such 
compelling force that it has made the 
names of some of our American fi- 
nancial institutions household words 
throughout almost all the English- 
speaking world, and has built up for 
these institutions an asset, known as 
“good will” that is priceless. Of course, 
no bank is built in a day, and no bank 
is built by a single advertisement. It 
takes years of effort and service and a 
host of satisfied customers to make a 


bank truly successful. It takes a long 
cultivation of the public by intelligent 
and persistent advertising. It takes con- 
tinued advertising after the public has 
been cultivated. That asset, good will, 
is not a fixed asset. Cultivated, it 
grows; neglected, it shrivels up. 

I have heard bankers say that their 
business has so little latitude that it per- 
mits no imagination in the preparation 
of advertisements. Those bankers are 
wrong. Banking is the business of all 
businesses. It has no limitations. Your 
rubber heel manufacturer can advertise 
only one product. Your automobile, 
malted milk, varnish and underwear 





FREDERICK W. GEHLE 


distributors have each a single market 
to which they can appeal. Your bank 
has all the markets, in every corner of 
the country. Its restrictions are gov- 
erned only by the publie’s knowledge 
of what it can do. 

After all, there are so many things 
that a bank can do for its clients that 
a banker’s mind should be stimulated 
by his opportunities. Beside the gen- 
eral banking service, with all its rami- 
fications, there is the service of the 
savings department, the trust depart- 
ment, the bond department, the safe- 
keeping department, the foreign depart- 
ment. Each of these departments fur- 


nishes many ideas for publicity of the 
construetive business building kind. 





The responsibility of the thoughtful 
banker is to transfer these ideas from 
his own mind to the minds of prospey. 
tive customers. To do this effectively 
requires not genius so much as logie, 
coherence and a power to convinee. 
Novelty and originality are excellent ip 
their place, but I know of a single piece 
of copy, novel and original, and in- 
spired and planned by an advertising 
genius, that required days of hard work 
to make coherent and convincing. Ad- 
vertisements that are really effective 
are written not to please the advertiser, 
but to sell the people whose interest 
and patronage are desired. 

There is something delightfully Amer- 
ican in the development of banking ad- 
vertising, as we have come to know it. 
Its courage and originality are unlike 


anything seen in any other part of the: 


world, and there is hardly a day that 
goes by without some bold spirits lead- 
ing us into new planes and spheres of 
influence. It is inevitable, of course, 
that at times some of the boldest spirits 
strike out too far beyond the lines of 
banking convention; still, what has 
been accomplished for the good of 
banking in general and for individual 
banks in particular manifests the favor- 
able results that have come from strong 
copy and original treatment. 

We hear the word “dignity” dis- 
paraged by a great many young bank- 
ers, who want to kick the old word out 
of the English language and go ahead 
with their business unhampered by its 
inhibitions. Don’t be carried away by 
these young men. Be dignified in your 
advertising and publicity work. I don’t 
mean be an old fogy. That isn’t nec- 
essary at all. Be individual. Be dif- 
ferent. But never be undignified or 
ridiculous. Show in everything you do 
that your bank by its attitude stands 
for stability, integrity, soundness, trust- 
worthiness. 


The best advertised bank is that bank 
which has the loyalty of its officers and 
staff established beyond peradventure. 
Your tellers, clerks, special officers, 
telephones girls can, if disloyal, nullify 
the best advertising campaign designed. 
So, then, see that your bank is properly 
advertised inside as well as outside; 
build up a spirit of institutional loyalty 
and pride and your advertising results 
will be helped immeasurably. 

As for advertising mediums in which 
space may be bought, they may be 
classified as follows: 

Daily newspapers. 

Magazines. 

‘Financial Journals. 

Trade Journals. 

Posters. 

Billboards. 

Car-cards. 

Programs. ; 

The newspapers, because of their 
wide circulation and immediate appeal, 
reach the greatest audience, and if the 
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advertising copy is strong, are effective 
of the most direct results. Cireum- 
stances govern, in every individual 
bank’s case, just which medium or 
mediums shall be used. I shall not try 
to analyze them separately; they are 
all good in their place with the excep- 
tion of programs. These are the bane 
of an advertising manager’s existence 
and should be used only under protest. 

Direct advertising, in my opinion, 
should be carried on by every bank that 
is seeking to grow. The intimate char- 
acter of banking service makes an ap- 
peal peculiarly effective that goes di- 
rectly to the prospect, either by per- 
sonal solicitation or by any other 
medium. Bank officers in their person 
are a form of direct advertising. So 
are the genial young men who go out 
from new business departments solicit- 
ing accounts. So are the letters that 
go out in the mails. So are the booklets, 
pamphlets, circulars and statements that 
are sent to selected lists. 

Bank service is susceptible to care- 
fully written copy and to the applica- 
tion of the printer’s art. Copy that is 
well prepared will supplement the work 
of officers and new business representa- 
tives as nothing else will do, for it ex- 
presses a bank’s personality and in- 
dieates the breadth of its vision and ser- 
vice. The monthly letters that go out 
from our bank, and the booklets, pam- 


* * * ® 


Spanish for Bank Employees 

The Royal Bank of Canada, the Bank 
of Nova Scotia and the Canadian Bank 
of*Commerce are giving financial as- 
sistance to instruction classes in Spanish 
at Halifax. Three hundred students 
have engaged in the study of the lan- 
guage, and of that number 50 have ob- 
tained a knowledge of Spanish suffi- 
ciently comprehensive to enable them 
to transact business and speak with 
comparative fluency. The assistance 
given by the banks was in accord with 
their policy of preparing Canadians to 
handle the business in South America 
which is being rapidly built up by 
Canadian financial institutions. 


Neither One a Banker 
“IT am not going to talk long this 


evening. I have been cured of that. 
The other night I was making a speech 
‘when a man who had been imbibing 
Bevo and raisins entered the hall and 
took a seat right in the front row. 
I had not been talking an hour when 
I noticed he was becoming fidgety. 
Finally he arose and asked: 

“Shay, how long you been lecturin’?” 

I smiled good-naturedly at the in- 
terruption and replied: 

“About four years, my friend.” 

“Well,” he remarked, as he sat down, 
‘Tll stick around—you must be damn 
hear through.”—Arizona Magazine. 


phlets and circulars that go out at ir- 
regular intervals, all of them discussing 
events of pressing interest to the busi- 
ness world, have established a “good 
will” that is definite and that shows it- 
self every day of the year. 

In a large sense there are two definite 
purposes in bank advertising. One is to 
build the business of the bank that ‘pays 
for the advertising. The other is to 
preach sound economics and strengthen 
business morals, educating the Amer- 
ican people in the fundamental prin- 
ciples upon which the structure of their 
nation stands. We have been declared 
to be a nation of “economic illiterates.” 
Upon those who guide the advertising 
policy of our banking institutions de- 
volves the responsibility of helping to 
change this condition. The permanence 
of American ideals depends in an im- 
portant degree upon the economic 
foundation upon which we build; if we 
permit this foundation to be weakened 
by ignorance, unrest, decadence, and 
other forms of evil the fault will be 
our own; it will be because we have not 
recognized our duty to guide the Amer- 
ican people along the lines of economic 


There is much of an educational and 
an inspirational nature for the banke: 
of the United States to do. Of course, 
there are men in other lines of business 
upon whom the responsibility for public 


education and guidance falls quite as 
heavily as upon the banker. However, 
the banker is the pathfinder in exploit- 
ing new fields of enterprise and the 
business counsellor in facilitating every 
form of industrial and commercial trans- 
action, and in guiding the minds of 
the rank and file of the people along 
the ways of right thinking, his duty 
is sharp and clear. Publje thought to- 
day, more so even than during the war, 
needs capable guidance. Economie and 
social conditions are confused, and cool 


.heads need to show the way back .to 


the normal conditions from which the 
world has been so violently swung. 


The banker can best build a campaign 
for establishing our economic security, 
because of the confidence on the part 
of the’ people in his fundamental in- 
tegrity and strength. The great mass 
of the public, needing guidance, is turn- 
ing to the banker. He is looked to to 
continue his leadership, and he is now, 
more than at any time before, qualified 
to assume it. 


This is the larger view of what the 
banker can do in his advertising today. 
He can think with the public and for 
the public, and establish his leadership 
for the general welfare. For the 
benefit of the community he can do no 
greater service than this. And in the 
end the reward is certain to be hi8. 


silver cups are offered as scouts by the Port- 


® These 
land Cattle Loan Company of North 


land, O . 


to arouse interest in competitive stock ju . e 


contest is 


n ‘to teams of studen 


ts from various state 


agricultural colleges of the northwest, and is an annual 
feature of the Pacific International Live Stock Exposition, 
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WHERE TO BUY EFFECTIVE 


ADVERTISING COPY 


If the banker cannot prepare an attractive message himself, he will often find it profit- 
able to buy the products of the advertising house that specializes in bank publicity 


HEN the banker decides to spend 
money for advertising, he should 
make an appropriation first and then 
distribute the fund in a systematic way. 
In banking, as in probably no other 
field of business, advertising money has 
been spent in hit-and-miss fashion, and 
the result is that many bankers have 
been discouraged with their initial effort 
and are, therefore, reluctant to go into 
any extensive plan. 

It is not necessary to emphasize the 
value of advertising, because it has de- 
monstrated its effectiveness as a new 
business and good-will producer, but 
advertising like any other art, profes- 
sion or business must be handled in a 
discriminating and intelligent way. 
When this is done, the advertiser will 
usually find that money spent for ad- 
vertising is a profitable investment. 

During the past five years many of 
the larger banks have established sepa- 
rate advertising and service depart- 
ments, and on the whole they have pro- 
duced excellent results. Smaller banks, 
of course, cannot afford to pay the 
salary of an expert copywriter or an 
advertising specialist. Still, it is not a 
difficult: matter for them to obtain ex- 
pert advertising advice at compara- 
tively small expense, if they consult a 
few of the big advertising agencies 
which are specializing in financial ad- 
vertising. I speak, particularly, of 
those agencies which have a definite 
knowledge of the functions of the mod- 
ern bank. Some of them have been 
able to put out a highly creditable line 
of advertising literature, which can be 
syndicated effectively, and thus reduce 
the expense to the individual bank, 
without impairing the strength of the 
appeal. 

If the banker, therefore, expects to 
get the most out of his advertising ex- 
penditure he should determine before- 
hand how much he intends to spend and 
then get the mediums that will be best 
suited to his community. It would be 
folly, for example, for an outlying bank 
in Chicago to go into the big Chicago 
newspapers, because of the high ad- 
vertising rates, which these banks could 
not afford, yet there are many avenues 
of approach open. to these banks in 
which business can be developed, if 
the banker pays more attention to the 
writing of his copy and its appearance 


By JOHN A. CARROLL 


President, Hyde Park State Bank, Chicago, IIl. 


in type. If he is unable to write the 
copy, and if he has no knowledge of 
typography, then I believe it will pay 
him to consult the advertising specialist 
who has a knowledge of banking prac- 
tice. 

It is my experience in our bank 
which is located in an attractive resi- 
dential and thriving commercial section 
of Chicago, that a personal letter, under 
a two-cent stamp, properly addressed, 
and signed by the president, is the best 
means of securing quick and favorable 





JOHN A. CARROLL 
President, Hyde Park State Bank, Chicago, III. 


recognition. Next to personal solicita- 
tion, the short, well-written letter drives 
home the message. 

Let me refer again to the subject of 
newspaper advertising. I am a believer 
in the value of the newspaper as a me- 
dium for bank advertising, but in our 
bank we do not use the newspaper to 
any extent, because we would be paying 
for a great deal of waste circulation. 
The billboard, street car, church pub- 
lication, house organ, magazine, picture 
slide and souvenir, all suggest means of 
getting new business, but not all of 
them canbe used at the same time by 
the bank. 

I find that billboards, when confined 
to the immediate territory of the bank, 


produce results although they are ex- 
pensive. Street car publicity is too 
general for neighborhood banks. Ad- 
vertising in church publications costs 
more than it is worth. The house organ 
is often too troublesome for the small 
bank, particularly now, with the cost 
of paper and printing so high. Moving 
picture slides have been regarded favor- 
ably, but most of the large theaters no 
longer accept this kind of advertising. 
At the bottom of the heap—“the last 
hair on the dog’s tail,” is the knick- 
knack—fly-s watters, bottle-openers, 
school-bags and a hundred other ex- 
pensive devices which look good and 
sound good, but I consider them useless. 
A handsome calendar, the best of the 
knickknacks, costs more than its re- 
sults justify, in my opinion. 

As to the preparation of copy—there 
is a Japanese proverb that “One picture 
is worth a thousand words.” Artistic 
euts and borders attract the eye and 
compel attention. The proof of the 
writing is the reading. If you write 
ads which are not compelling—and 
therefore not read—it is a wastegof 
money, effort and white paper. 

In preparing advertising copy, write 
it not for “the man in the mirror’—for 
yourself—but for the man in the street, 
in the home, in the factory or in the 
office. What sounds good to you or me 
may be too technical, entirely over the 
head of the average depositor. All 
recent bank copy stresses the human 
element in bank advertising, and this is 
to the mutual advantage of the banker 
and his depositor. 

We have already considered the 
various mediums which the bank can 
use. Let us now turn to the subject of 
how much the bank can spend. 

The figures taken from the middle 
western group of state banks, based on 
percentage of total earnings, show 4 
higher percentage than in the eastern, 
southern, or Pacific states, about 4% 
per cent as compared with 3 per cent 
in the Pacific, 2 per cent in the southern 
and 14% per cent in the eastern states. 
A bank with net earnings of $25,000 
should spend somewhere between $750 
and $1200 per year. Reducing it to 
terms of plain figures, it may be 
that $100 a month for advertising 8 
not an excessive amount for a 
with total net earnings of $25,000. 
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You Are In Business For Interest! 


Protect your best interests by accuracy in computing interest! Avoid mistakes and keep de- 
positors happy. Avoid mistakes and keep your profits up. 


Accomplish this by a method so simple that an inexperienced clerk can do it, by a machine so 
efficient that it saves you hours of valuable time and hundreds‘of dollars in interest every year. 


The 
ope Time and C ] ] 

; Meilicke interese Calculator 
00 
a safeguards the foundation of your business. How much reliable help can you hire for $1 
ts It computes accurately the interest you earn or the a month? How much effective advertising? How 
an interest you pay out—calculates it faster than the much insurance against loss? 

human mind. : 
: — Let Users Tell You 
IS . ‘ : . 
os | Write for full particulars. Ask us for copies 
8 The cost of a Meilicke Calculator is small of some of the letters we have received from banks 
r- compared to its earnings. At 8% interest on your all over the country. You are in business for in- 
no investment it will cost you $1 a month‘to have a five terest. Make your interest department 100% efficient. 
ig. rate machine in your bank. Send for the details now. 
ist 


k- eqe 

" Meilicke 

Time and Interest Calculator Co. 
he 364 N. Clark St., CHICAGO, ILL. 


Eliminates the Prevents Wasted 
re ‘ Necessity of j Effort of 
ire Computing Time ; 1 Repeated 
tic Prevents Solving of 


Human : Interest 
nd Mistakes Problems 


the 


Re Bs Sees 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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All Mann Products 


are made under our roof 





The 
Mann 


Factory 





INCE 1848, we have been growing gradually, until today we 

occupy every inch of space in our eight story factory building, 
21 to 27 North Fifth Street, Philadelphia. In this one plant we 
have the following complete manufacturing departments: 














Blank Book Bindery Printing Department Copy Book Bindery 
Loose Leaf Bindery Engraving and Printing- with our own Paper Mills 
from-Steel-Department at Lambertville, N. J. 






Lithographing Department 





Each of the above is a complete plant in itself. Each process is_ | 
started and completed in our own factory. 
























This assures a uniform, superior quality of work, impossible to 
obtain if each process were done in a different plant. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Engraving 


. — . Office Stationery and Supplies | 
any banks purchase all } 


their office supplies and 


equipment from us. All WILLIAM MANN COMPANY | 
tmato:, PHILADELPHIA | 
FOUNDED IN 1848 


New York Offices: 261 Broadway 


Prestige 


is added to any banking institution by adopting an 
INDIVIDUAL ELECTRICAL DISPLAY 


a a & a*a* 7 
T i E . The message it conveys creates 
a . a 


F NEW BUSINESS 
fe CLEVE! 


We represent an organization every member of which 
is a specialist in his particular line and we will be 
he 2. ae pleased to give you the benefit of our experience. Our 
+ mM . 8 7 = engineering department will assist you in planning 
displays for new buildings or to make your present 
building more attractive. 


A few of the ectric Display Pal who have adopted 
The A & W Electric Display Publichy Service. 


The Society for Savings Bank ......... 
NN Is tiank co oeeaccdeteesesee Cleveland. 


ee eee eee eeeesssene 
lowe eeeee 
eee eeeeee 






anenaese st @® @® 


i vings & pee i 
The Posies Savings Ditch cickacveouecer Toledo Ohio 
Eo has sss teeusvonsece vee Youngstown Ohio 
Dime ia Book Rs vgbaSigivecveronss Detroit, Mich 
ET EG gsc nieces chaebbciovensee Cleveland, Ohio 

hewnecussus Cc id, Ohio 


The A &W Electric Sign Co. 


OFFICES AND FACTORY 
West 3rd & Prospect CLEVELAND, OHIO 










Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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AN EFFECTIVE WAY TO 
REGULATE COSTS 


CCORDING to letters received by 
the Monroe Calculating Machine 
Company from representative banks 
throughout the country, new economies 
in overhead are being effected and errors 
being eliminated through more inten- 
sive application of mechanical calcula- — a 
tion. - 3 = 
To give our readers some idea of the 
high estimate placed by the banks that 
use the Monroe, we are quoting from a 
letter received from the Liberty Bank 
of St. Louis: 


ee 


“We recently purchased from you 
a Monroe Calculator for use in 
our Certificate of Deposit Depart- 
ment to be used principally in ap- 
portioning the daily interest earned 
on our time certificates of which 
we have a very large volume and in 
total amounting to about $3,000,- 






“SECURITY” SAFE DEPOSIT BOXES 
STARTED WITH ONE UNIT IN 
ONE BANK—NOW OVER 4,000 

BANKS HAVE INSTALLED THOUSANDS 


HIS record achieved within afew years bespeaks, 
as no other act could, the powerful influence 


“At the time this machine was in- 
stalled we informed your Mr. Bark- 





lage that after we had put it in 
use we would write to you regard- 
ing the reliability and accuracy of 
your machine, as well as the use 
we have put it to. In order to in- 
augurate the system of figuring in- 
terest on our certificates of de- 
posits day by day, as earned, it was 
necessary at the beginning to cal- 
eulate the unearned interest on all 
of our certificates then outstanding, 
which was by no means a small 
task. We know now that to have 
attempted. to put the plan into 
operation without the aid of a Cal- 
culator would have been almost im- 
possible. Speed and accuracy in 
this work is of first consideration, 
especially since the interest figures 
are necessarily drawn out into very 
small fractions which would be 
tedious to figure out by hand. 
“The Monroe Calculator is simple 
to operate and does all the work 
claimed for it, accurately and rap- 


these boxes have in the growth of safe deposit 
banking. It provides tangible convincing evidence 
that Barshal “Security’’ Safe Deposit Boxes check up 
with all requirements that measure profits in this de- 
partment of the banking business. . 


In this business where economy in buying means 
low overhead, “‘Security’’ Boxes forge ahead because 
quantity output of standard stock units effects sav: 
ings which when applied to usual prices, shows 
“Security”’ Boxes cost the least per box. And these 


savings are not at the expense of quality, for the doors: 


of “Security” Boxes are made of heavy Bessemer 
steel plate and equipped with Yale & Towne guardkey 
locks. Their in-built qualities are so plainly visible 
that “Security” Boxes win the confidence of customers 


which is in fact the very basic foundation of safe de- 
posit banking. 


Ponder these things well and remember that our guarantee to 
ship ‘‘Security’”’ stock units within 30 days means a supply of 
boxes equal to every emergency. Put these powerful advantages 
to work for your bank. Write for catalog and details of how 
Barshal service helps rent more boxes. 


The Barshal Line includes 
Built-to-Order Metal Furniture 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 













































idly, and we would not want to be 
without one at any price. With 
best wishes for your continued suc- 
cess, we remain, 









== FARSHAL— 


STEEL EQUIPMENT 
CLEVELAND O 





Yours very truly, 
Wm. REIMANN, 
Assistant Cashier.” 

With these letters backed up by an 
extensive investigation, the Monroe Cal- 
tulating Machine Company has ar- 
Tanged a series of announcements to 
appear in the BanKERS MONTHLY, de- 
signed to acquaint bankers with the 
advantages of using the Monroe Cal- 
tulating Machine for their figure work. 

The Monroe Calculating Machine has 
Many points of superiority which make 
t particularly valuable to banks. 

In the first place, the Monroe is easy 
fo operate. It handles problems of 
Multiplication, division, or subtraction 
a easily as problems of addition and 
Without the use of complements or reci- 
Procals. To find an answer requires 


Corrugated Fibre Board 
Folding Boxes for Storing 
| Comet. ares 
Deposit Slips 
Tiasewere Checks 
General Tickets 
Pass Books, Etc. 
STRONG, DURABLE Z hel 
ECONOMICAL i Clean Up Your 


Write for our descriptive circular i \ Vaults 
with prices and list of users. a~ 


BANKERS BOX COMPANY, Inc., 536-538 S. Clark St., CHICAGO,U.S.A. 





Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ONG ago people aban- 
doned the quill for 
the steel pen. Now 

your bank’s correspond- 
ence is done with the 
typewriter. The adding 
machine has increased the 
speed and accuracy of 
bank accounting. 


SBeSSSBPE SB BES BERET 


The Lightning —a Bank Machine 


—has similarly doomed to the discard the laborious hand 
method of paying coin—change making. 


The operation is simply one light pressure of the keys, and the correct 
change is instantly ready to fall into the teller’s cupped hand at a mere touch 
of the finger tips. 


Many seconds per operation, There is no counting, no 
countless minutes of your clients’ holding up of a long line. Clients 
time, many valuable hours a day of appreciate the improved service af- 
your bank’s time, are saved. forded by a Lightning. 


Be 
Bs 
Bs 
Gt 
Ne 
Ne 
Ce 
pa 
et 
th 
an 
th 
€0) 
in 
an 


Speed—Efficiency—Accuracy 


The Lightning affords greater speed, more efficiency and absolute accur- 
acy. It is the first simple keyboard, practical, absolutely satisfactory machine of the kind. 


It is the way used by modern, enterprising banks everywhere. The 
Lightning, like the typewriter and the adding machine, has come to stay. 


The size is 94,x12x15% in. Guaranteed for ten years. Write 
us and our representative will call or we will ship direct. 


BSerFSeseak _ 


Lightning Coin Changer Company 


Dept.AB 11, 34-36 W. Lake St., Chicago, Ill. 


Freee - 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing te our advertisers. - 
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merely the depressing of the keys on 
the standard flexible keyboard and a 


few turns of eo en a . A Novel Budget System for 
multiply and add; backwar vide Y Cc 
our Customers 


and subtract.) 

The operation of the Monroe is in - niente : a 
fact so simple that no trained operators | seocer “en, NT | Sa | _cot'renonra_| _svessor sonra 
are required. Several banks who have 
voiced their appreciation of the Monroe, 
say this feature is particularly valu- 
able; for, should the regular operator 
be away for a day, anybody in the 
office can substitute on the Monroe— 
even an inexperienced clerk can do in- 
tricate calculations after half an hour’s 
instruction. This feature enables the 
bank to keep right up-to-the-minute on 
their figure work even in the face of 
abnormal handicaps. 

Another feature of the Monroe which 
bankers say is of particular value to 
them is the visible check. The visible 
check, which shows all the factors in 
any problem during every step of the 
operation, enables the operator to prove 
his work at a glance. When he has 
finished his problem he knows his an- 
swer is correct. Errors are eliminated 
to such an extent by this feature that 

banks say the Monroe is of inestim- 
able value to them on this account alone. 


: VERY banker will be more than interested in this new business developer--a 
Such well known banks as the Liberty method which has rightly been termed “the most magnetic way of securing new 
Bank of St. Louis; the Chapin National business.’ Above illustration shows clearly this new plan of aiding the bank cus- 


tomer in adopting a business-like system for his personal financial affairs. 
‘“‘Personal Finances” is made in envelope form 9x12 inches, with especially ruled 


Bank of Sprinfield, Mass.; the National 


Bank of Commerce, New York; the charts for complete accounting of any individual's finances. 5 io ; 
G: ty Trust C The Novel idea of having the records in compact form with the original bills, can- 
uaranty irus ompany, New York; — checks, bank statements, etc. has created a universal interest in both banker 
National City Bank ; Fi = 
Nati J ig New York ? First These envelopes are being presented to depositors by many banks with their monthly . 
ational Bank, Chicago > Irving Trust statements and the results have more than ea the —= = the small —_ 
Comp any, Jew York; Mitsui & Com- jon fact it is a monthly investment only 3}4c on eac epositor and not an 
pany, San Francisco and New York, Ws 5 ves Rese » - -_ a novel aatet. system os a complete accounting of 
ete. . ° a personal finan¢i airs based on business accounting principles. ; 
Rt, aie anareed greater efficiency 5 m “Personal Finances” is the most simple, unique and accurate system for income tax 
their Trust, Accounting, Cost-Finding purposes. 


and Foreign Departments, ete., where eat iaiaiceg utile tek Ken 
the Monroe is computing interest, dis- 
eounts and foreign exchange, pro-rat- 


ing expenses to various departments Aniversal System, Suc. 


and helping in the analysis of cus- 608 South Dearborn Street, Dept. A CHICAGO 
tomer’s accounts, ete. 


The Monroe Calculating Machine has 
prepared some literature on the subject 
of mechanical calculation in banks 
whieh they will be glad to mail free 
to interested banks. The headquarters 


Bank Promotion Department 





Copy Without Error is What Every Bank Wants 
















y The PHOTOSTAT imi i 
. the Company are in the Woolworth (Reg. U. S. Pat. Off.) rT d eee ee 
milding, New York. oman P That are legal evidence in 
court 


At a possible speed of one 
copy per minute. . That are erasure proof 

From any colored subject That are smut proof 

"At original size, enlarged That do not need to be 

or reduced checked 

Manufactured by the Eastman Kodak Co. exclusively for the 
COMMERCIAL CAMERA CO., Rochester, N. Y. 

Chicago New York City Philadelphia Providence San Francisco Washington 


A Bank Boosting Paper 


“The Booster,” a vigorous sheet pub- 
lished monthly by The Farmers Bank 
of Mt. Vernon, Mo., in the interest of a 
More prosperous town and community 
lives up to its name in every particular. 
8 exclusively devoted to town in- 
and is edited by the manager of 

the bank’s new business department. 


That are waterproof 
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Every banker should read THE BANKERS’ MONTHLY, the only 
national business of banking publication in America. 
: Send us name for a trial subscription. Send no money. We will bill you 
p Co. of British Columbia, later, when you are satisfied that you want-to become a regular subscriber. 


appointed acting manager of Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
concern. 


John Barnsley, for the past 11 years 
“sistant general manager of the Union 


has 


HUNUADEDEGEDEDENEGDGLALALAUACAENUUEUALLOEOEGONENEODOOGULADEUELALEOSDEDEDNUEAETEDAUENEOEOEOUOIDAUGOEDUOUNOEDEGODEDERENEDEDEASUEASODEUOLEUAGSOUOEOEUEOOUSUEUOGEDELEUEOOUOOEOOUSEOSROUOEDEOOUEDOOEDONOUSEOOSEASOROOOSOOTNOD 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Due Diligence means using 

“the best means known for pe. The name “Cummins” means 
the purpose’”’— which is the , 2 the right machine at the right 
effective cancellation of z conpen Every machine backed 


every Check, Draft and y our 33 years’ experience. 
Certificate of Deposit. 


4 MACHINES IN 1 


Our Cummins System Special answers the demand of 
banks for a machine to do all the canceling and dating 


work effectively by perforations. Changes are instantly made 
—nothing to break or get out of order. 


1 Full canceling die to be 2} For use to advantage on 

used on all checks, drafts, customers’ papers. Shows 
certificates of deposit, etc., con- complete cancellation but not 
taining the bank’s A. B. A. actual payment to the bank 
number. itself. 


= A thorough cancellation 4 Perforates the date alone— 
for notes that have been on deposit slips, letters, 
renewed, not “‘paid.”’ receipts—everything. 


Cummins Perforator Co. 
Formerly The B. F. Cummins Co, FREE TRI AL 


“ae = Our Cummins System Special sent 
Since 1887. on 30 days’ free trial; 3% discount 
for full payment at time of accept- 
4748 Ravenswood Avenue } ance, or quarterly installments. 
. hicago, Ill. Price $82.50, f. o. b. Chicago. No 
— —— Ta} obligation on your part if machine is 
Approximately not srtisfactory. 





Bankers’ Safety 
Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefully gummed. 
The opening at the top folds under the flap 
which prevents papers from being taken out. 
The flap has a broad, heavily gummed surface 
with marks for seals. 


Throat-Flap Safety Envelopes will be made of a: -j 
desired stock. Strong, heavy papers are recommende: 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 
25 N. Desplaines St. Chicago, IIl. 


The Oldest and Largest Envelope Mill in America making exclusively 
asiness Envelopes for the consumer direct. 


DEPostie: | Soe 
DEPOSITS! sige 


ve vis 
aan al as 


through the ‘Budget Thrift 
Book” plan. Brings new busi- 
ness, increases volume of deposits mer Grae; 
and per capita deposits. Suc- j 
cessfully operated by any bank 

—large or small. 


OLD STYLE 


Write for sample proof 
of its success and prices 


The number of manufacturing plants 
in Western Canada has increased from 
Buckley, Dement & Co. 430 in 1900 to 4,100 in 1920. The an- 

nual revenue from industries in British 
1300 West Jackson Blvd. Columbia is now estimated as over $275,- 
CHICAGO - ILLINOIS | 000,000. 


HOW 2% AND 3°% FUNDS 
CUT THE PROFIT ACCOUNT 


(Continued from page 40) 


in expenses; 9.375 per cent in taxes; 
614 per cent in losses and depreciation; 
19.375 per cent in interest paid to de- 
positors; and 26.25 per cent was carried 
to net profits. 

Thus, in 1919 as expressed in simpler 
factors, it cost the First National Bank 
to handle each thousand dollars of its 
average resources $9.50 in salaries; $6.00 
in expenses; $3.75 for taxes; $2.50 went 
for losses and depreciation; $7.75 for 
interest funds; and $10.50 as net profits 
to the stockholders, a total disbursement 
of $40.00 per thousand of the average 
resources. 

This showing gives a total of $21.75 
as the expense of handling every thov- 
sand dollars of the average resources, 
and a total of $18.25 distributed in in- 
terest, dividend, and surplus accounts. 

Thus, on a strict average-resources- 
unit-basis, the most that can be made 
on non-interest bearing funds is $18.25 
per thousand. Hence, the 2 per cent 
funds show a loss of $1.75 per thousand, 
and the 3 per cent funds show a loss of 
$11.75 per thousand. 

As a result, the non-interest bearing 
funds of $2,650,000 show a return of 
$48,362.50; while the loss on $1,350,000 
of 2 per cent and 3 per cent funds 
amounts to $6,362.50, cutting the profits 
to $42,000. 

This gives a return of 14 per cent on 
the capital stock, the usual basis on 
which the cashier reports the results to 
the Board of Directors. This sounds 
good. But this 14 per cent return on 
the capital stock is only 7 per cent on 
the capital, surplus and _ undivided 
profits, and but 4 2/3 per cent on the 
total capital, and circulation of the 
bank. 


Thus, it follows that the usual yearly 
report to the directors, which ts sup- 
posed to show the actual results and 
conditions of the business sometimes 
signally fails. This report, as made up 
by the busy cashier, shows only general 
results: the gross receipts, salaries, 6- 
penses, losses and depreciation, and net 
profits as expressed on a percentage 
basis of the capital of the bank, and 
this compared with the percentage of 
the previous year. This is all, this is 
the scope and end of the report. Hence, 
the yearly reports are nearly always 
dead things and their reading is their 
burial service. 


The organization of a State Bank 
and Trust Company at Fayetteville, Ill, 
is now under way. The plan of capi- 
talizing the new institution at $50,000 
has been practically agreed upon and 
this amount has been subscribed, and 
the new bank will be established and 
opened for business soon. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Labor Costs Reduced 20% 


“Since the installation of Monroes 
some time ago, labor costs have been 
reduced about 20 per cent, and improved 
service furnished to-customers. The 
necessity of working overtime has been 
eliminated and the possibility of errors 
in interest calculations almost entirely 
removed.”—H. R. Crock, Auditor St. 
Louis Trust Co. MY 





Saves Hours of Labor 


‘We take pleasure in advising that 
the Monroe machine, which we use 
in our Foreign Department, is giv- 
ing entirely satisfactory service. It 
has fully met our expectations and has 
been the means of saving our employees 
many hours of labor.”—J. E. Roven- 
sky, Vice-President, National Bank 
of Commerce, New York. 














HE most striking testimony to the genuine dollars and cents value 
of the Monroe Calculating Machine is the commendation of bank 
officials who are letting it save time and money for their bank. 
















A typical case is the Chapin National Bank of Springfield, Mass. They 
write—“We use the Monroe in so many different ways that it would take 
an article to describe them. Suffice to say it saves 60% to 70% of time, 
besides doing away with our most brain-fatiguing work.” 






Could Not Do Without It 


“Could not do without the Monroe. 
It is simple to operate as well as accurate 
and rapid. We would not want to be 
without one at any price.”—William 
Reimann, Asst. Cashier, Liberty 
















Because of its simplicity, ease of operation, and absolute accuracy, the 
Monroe can be a tremendous help to your bank— 









—in figuring Average Daily Balances. 
A method especially adapted to the 
Monroe makes possible a saving of at 
least half the time it otherwise requires 
for this work, and provides, in addition, 
an absolute check of accuracy every 
step of the way. 


—in figuring the daily interest on in- 
vestments. A single keyboard set-up 
and a few turns of the crank figure the 
interest with a positive proof of accuracy. 


—in figuring elapsed time on deposits. 
The direct subtractive feature of the 
Monroe handles this work with great 
facility and accuracy. 


—in figuring foreign exchange. Find- 
ing the English currency value of $863.45, 





Read the comments from a few Monroe users. 
mail the coupon below. 








for example, is a matter of seconds on 
the Monroe. 


—in totaling daily balances from the 
statement sheet. The Monroe repeat 
key not only checks the number of days 
and the balances total, but saves sev- 
eral steps over the usual method. If 
the operator is interrupted, the Monroe 
always indicates exactly the last date 
and amount added, so that no time is 
lost for repeating work. 


—in the Accounting Department. 
Especially in the Federal Reserve Banks, 
where amounts often run into millions 
the Monroe handles the work with great- 
er facility than any other method. Such 
work as interest on $152,000 for 67 days 
at 535% is handled simply and accur- 
ately in not more than two operations. 





REG. U. S. PAT. OFF.. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Then—sign and 
There is no obligation, whatsoever. 


Calculating 
_ Machine 


Bank of St. Louis. 








. 









Useful in Bond Dept. 


“The Monroe is most useful especially 
in our Bond Department, where long 
multiplications, divisions, etc., are neces- 
sary. After using it for about a year, we 
can scarcely understand how we ever 
got along without it.”—M. Aylsworth, 
Secretary, The Canada Trust Com- 
pany, London, Canada. ; 


































Figuring Foreign Exchange 


“The Monroe is—in addition to many 
other uses—very useful in computing 
interest on Liberty Bond subscription 
payments and in figuring foreign ex- 
change, especially at the present time, 
when we are unable to get tables cover- 
ing the abnormal rates.”—Chas. H. 
Du Boisson, Asst. Cashier, The Bank 
of Montclair, N. J. 
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DIEBOLD o 
VAULT 


© 


No Chance There 


Mr. Burglar 


It’s a Modern Diebold Vault 


That Fellow May Call 
On Your Bank Tonight 


If he does, will he get the funds of 
your institution—Will he get Liberty 
Bonds and valuables entrusted to 
you by your patrons—Will it mean 
the loss of prestige which it has taken 
your bank so many years to build— 


OR 


Will he find a modern Diebold 
Burglar-Proof Vault or Safe and 


turn away? 


Submit Your Safe and Vault Problems to Us 


DIEBOLD SAFE & LOCK CO. 


CANTON, OHIO 


Represented in all large cities 


Sure Signs of Retrenchment 
Officials of the Treasury who have 
been waiting to see a curtailment of ex- 


travagance in the country, and the — 


restoration of the days of economy, have 
marked with considerable interest the 
collapse of the Interchurch billion- 
dollar drive. They likewise have taken 
note of the failure of the Salvation 
Army to put over its drive, despite the 
public enthusiasm for the Army’s work 
in the, war. 

What interests them is whether this 
failure of the subscription drives can 
be taken as a barometer of impending 
hard times, or is merely the first hint of 
retrenchment by the average citizen. It 
is understood that the “drive” as a 


means of raising funds has been over- 
worked and that there has been a public 
reaction from the long series of wartime 
calls for charity and patriotie subscrip- 
tions, but the fact that the last issue of 
treasury certificates, with their unpre- 
cedented rates, went over without any 
campaign, is taken by Treasury officials 
as a good indication that the public is 
ready to put its money into investments, 
but is beginning to exercise caution in 
its actual disbursements from the 
family purse. However deplorable it 
may seem, the fact remains that the 
average person will economize on dona- 
tions to charity before cutting off luxu- 
ries, but at least it marks one step 
toward economy and others may follow. 


ANSWERING YOUR TAX 
PROBLEMS 


(Continued from page 34) 


We quote for you the following as 
taken from the Republican platform re. 
garding recommendatior~ on future tax. 
ation. 

“We advocate the issuance of a sim. 
plified form of income return; authoriz- 
ing the treasury department to make 
changes in regulations effective only 
from the date of their approval; em- 
powering the commissioner of internal 
revenue, with the consent of the tax 
payer to make final and conclusive 
settlements of tax claims and assegg- 
ments, barring fraud, and the creation 
of a tax board consisting of at least 
three representatives of the tax paying 
public and the heads of the principal 
divisions of the bureau of internal rey- 
enue to act as a standing committee on 
the simplification of forms, procedure 
and law, and to make recommendations 
to the congress.” 

You will note from the above -that it 
is recommended that there be no retroac 
tive measure passed. We give this only 
as an indication, that a bill proposed 
which will be retroactive, taxing stock 
dividends declared prior to the date the 
law becomes effective will not be looked 
upon favorably. 


No Price Cutting in Canada 

The price-cutting wave which Amer- 
ieans have been observing has made no 
appreciable impression on Canada yet. 
Newspaper advertising may be scanned 
in vain for anything more sensational 
in the way of “sales” than can be at 
eounted for by the ordinary seasonal 
routine of business, clearing out stocks 
at the end of the most remarkable winter 
and spring merchandising on record. 

As to the future, opinion is more con- 
fused than ever. Some expect the new 
Canadian sales taxes to have a far- 
reaching effect. And certain it is that 
for the first few days after they were 
announced travellers came back from 
the road with blank order forms 
Retailers, fearing the publie would not 
pay the taxes, stopped buying. Others 
think this is but a temporary phase, that 
money is so plentiful and the demand 
so keen for goods of all kinds, that 
nothing but armed soldiers could keep 
buyers away from the stores for long. 
They look upon the price-cutting wave 
in the United States in the same light, 
some going so far as to say it is purely 
artificial and possibly staged for the 
purpose of heading off still higher wage 
demands. 

The one thing that is certain is that 
whatever happens in the United States 
will also happen in Canada, though 
probably in a modified form. 


N. B. Templeman has resigned 
vice-president of the American Na- 
tional Bank at Holdenville, Oklahoma. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ern 


Free Service For Our Readers 


So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in choosing the right 
eepenent and supplies and to see that THE BANKERS 
ONTHLY readers get the best and most prompt attention. 

We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 

If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 
el ee ee ee re me. LD re 


SERVICE DEPT., THE BANKERS MONTHLY 
536 S. Clark St., Chicago 


Gentlemen; We are interested in the items checked in the above list, and would 


aeeeate your putting us in touch with manufacturers whom you know are reliable and 
furnish these goods promptly and at best prices. 
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WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 
Accounting Typewriters 
Adding Machines 
Addressing Machines 


Addressing Machine Sup 


Architects 
Automobiles 


Bank Advertising 
Bank Forms 
Banks for Sale 
Bank Signs 
Blank Books 


Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 

Bronze Memorials 
Bronze Name Pilates 
Bronze Work 

Budget System 
Burglar Alarms 


Cabinets 
Calculators 
Cancellin 


P 
Construction I Materials 


Deposit Books 
Deposit Slips 


Desks 

Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 
Envelopes 
Envelope Sealers 
Erasers 


Expense Books 
Eye Shades 


Farm Mortgages 
asteners 


F 

Filing Boxes 

Filing Cabinets 

case Supplies 
Fil Specialties 

Furn ture 


Glass pam Pads 
Gold Pen 
Gumwed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 
Honor Rolls 


ice Machines 


ds 
Investment Houses 
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Lighting Fixtures 






Keeper Paper 
Letter Distributors 


Linoleum 
eaeneting 


Loose Leaf Binders 
Loose Leaf Eyelets 
Leose Leaf Forms 
Loose Leaf Sheets 


Malling Machines 
Mail Order Service 
Map | Pins | 


Ma 

Memeo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 











Paper 
Pass f socks 


Pa i cate lat 
cu rs 

Pencil Cll ” 

on te 

enc ir 
























— Copying 
eas Fixtures 
Perttoli 

Postal Scates 


Press — 
Printin - 














Rubber Bands 

Rubber Goods 

Rubber — 
Rubber Sta 














Sates 

Safety Check Paper 

Satety Deposit Boxes 
Safety Locks 

Second Hand Safes 

Service } 

sme Se 

Signal and "Catt Systems 

Statuary Bronze 


Steel Pens 
Steneg. Note Books 


Tables 

Tax Service 

Terra Cotta 

Thumb Tacks 
Tickets 

Time Stamps 
Tractors 

Trays 

Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebuilt 
Typewriter Supplies 












































































U. S. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 
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Infiation Is Curbed 


It is evident from current banking 
figures that credit inflation, which was e 
source of concern to the Federal Re. 
serve authorities early in the year, has 
been arrested. In fact, it might be said 
that the tendency in recent weeks has 
been entirely satisfactory, all things 
considered. Although the volume of 
aggregate loans reported by member 
banks has been rising lately, it is sub- 
stantially no higher than at the end of 
March. 


Taking into consideration the normai, 
healthy growth which has characterized 
American banking in former years, ecur- 
rent bank reports may be taken as suffi- 
cient evidence that brakes have been put 
on borrowing wherever found expedient. 
There is no doubt that the higher dis- 
count rates as well as the admonitions 
of the Federal Reserve Board have been 
effective in bringing about this result. 

It is still true that whatever healthy 
tendency is displayed in the volume of 
aggregated member bank loans, credit 
therefore goes to the borrowers using 
stocks and bonds or war paper as col- 
lateral. Commercial loans still continue 
to expand. No fault can be found with 
this condition, so long as the contrae- 
tion of war paper loans proceeds fast 
enough. A natural, normal, growth of 
commercial loans is welcomed, as such 
a movement only denotes sound business 
prosperity. 

Volume of commercial loans, that is, 
other than loans on war paper and on 
stocks and bonds and exclusive of 
United States security holdings, of 
about 800 principal member banks 
which report their condition each week 
to the Federal Reserve Board was, on 
June 25, when a report was issued, $1l,- 
351,243,000, an increase of about $160,- 
000,000 during June, as compared with 
an increase of about $47,000,000 during 
May. On the other hand, decreases 
took place in member bank loans on war 
paper and on stocks and bonds, so that 
the aggregate loans showed an expal- 
sion of about $115,000,000 during the 
month throughout the country. 






BONDS 
INTERIM CERTIFICATES 


We are specialists in financial printing and have 
one of the best plants in the Northwest for hand- 















Send us your next order for Bonds, 
Interim Certificates, Stock Certificates, etc. 
We will turn out a good job in record 

















) 
G 
[[. SERVICE Write or Telegraph 


Poucher Printing & Lithographing Company 


316 to 324 Fourth Street South MINNEAPOLIS, MINNESOTA 


Successors to 


NORTHERN LITHOGRAPHING CO. and HAHN & HARMON COMPANY 

























More Money 
Than You Can Spend 





























































RAVELERS are frequently placed in 





that strange position. They have 

money in their banks at home, but 

abroad their personal checks are not welcome 

and they may be delayed in realizing upon their 
aed 













letters of because of banking hours. Avoid 
these drawbacks by converting your funds into 


"A-B-A ez, Cheques 






At the Game 


“T think it’s a perfect shame to let 
that man take- his base when he never 
even tried to strike the ball when it was 
thrown four times. The man before him 
tried to hit it three times, and they 
counted him out.” . 

You’re right, Harold, it was a gitl— 
Cornell Widow. 







Your countersignature, in the presence of the acceptor, is your protection and 
identification. The official cheques of the American Bankers Association, they 
are “the BEST funds for travelers.” 


You can exchange the “A*B*A” you take with you to Europe for 
other “A* BA” cheques payable in the currency of the particular country 
you are in—pounds, , lire or whatever it may be—at the rate of exchange 
current at the time. 


For further particulars write 


BANKERS TRUST COMPANY 
NEW YORK CITY 



















Most of Us Exempt 


“I see a millionaire philanthropist 
says it is a disgrace to die poor.” 

“Well 9” 

“What do you think about it?” 

“Oh, very few of us should worry.” 











Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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AMERICAN CABLES 






OPEN TO BRAZIL 


From now on the rate from New York City to 
Brazil will be 65 cents instead of 85 cents, the 
rate that has prevailed for the past fen years , 


NNOUNCEMENT has come from 

Aut America Casies, of New 
York, formerly the Central & South 
American Telegraph Company, of the 
establishment of direct cable service be- 
tween the United States and Brazil. 

For more than fifty years this enter- 
prising American cable system has en- 
deavored to secure entrance into Brazil, 
but has been unable to do so because 
of exclusive concessions enjoyed by for- 
eign cable interests. The exclusive con- 
cession of the Western Telegraph Com- 
pany (British) from Brazil southward 
expired in 1913, and, after protracted 
litigation, the Supreme Court of Brazil 
decided that the Brazilian Government 
might legally grant cable rights to the 
American Company. Such a contract 
was made with the ALL America CABLES 
and in May of this year two cables of 
the most improved type were success- 
fully laid to Rio de Janeiro and Santos, 
and are now open to the public for 
business. 

The Western Telegraph Company 
stil enjoys exclusive Inter-State con- 
cessions in Brazil, but strenuous efforts 
are being made by the All America Ca- 
bles system to provide wholly American- 
owned cable connections from all points 
of Brazil to the United States, so that 
the northern cities in Brazil may enjoy 
the same direct and efficient cable com- 
munications over American-owned ¢a- 
bles that is now assured to Rio de Ja- 
neiro and Santos in the south. 

John L. Merrill, President of the ALL 
Avertca CABLES, says: 

“The opening of American-owned ca- 
ble communication between the United 
States and Brazil marks an epoch in 
the history of our Company, and the 
United States Government and _ the 
United States merchant, as well as the 
commercial interest in Brazil and South 
and Central America, are to be con- 
gratulated upon the establishment of 
this service, which the Western Tele- 
graph Company has so long and so 
persistently blocked.” 

ve expect to maintain in our 

lan service the reputation which 
We have won for efficiency, speed and 
Meuracy, and, of course, we shall con- 
tinue to be the pioneer of fair cable 
mates. The charge of profiteering can- 
totbe laid at our doors. It will be re- 
talled that in December 1917, when the 
tost of everything else was mounting 

and higher, we voluntarily made 


‘reduction in our rates of nearly 25 
per cent, 


“From Brazil we hear that our victory 
for American-owned direct all Amer- 
ican connection between the three Amer- 
icas and the announced reduction in 
rates has caused much rejoicing among 
business men. By the establishment of 
our new cables, we have eliminated the 
discriminatory rate of about 25 cents 
per word exacted for telegrams hereto- 
fore filed with the Western Telegraph 
Company in Brazil and routed over 
our lines. I take great pleasure in an- 
nouncing that from now on the rate 
from New York City to Brazil will be 
65 cents instead of 85 cents, as it has 
stood for about the past ten years. 


“We fully realize the important part 
which cables play in the development 
of trade and the fostering of friendly 
relations between the nations, and we 
are quite cognizant of our responsibility 
in this direction. We feel that our 
stockholders have rendered a distinct 
service to the three Americas in the 
development of this American cable sys- 
tem, which now embraces over 22,500 
miles of cables and land lines. Our ca- 
ble system is duplicated throughout and 
in many eases triplicated. We have re- 
cently entered Bolivia and cables from 
Colon to points on the north coast of 
Colombia are now being laid. After 
this extension is made, the cable ship 
will at once lay a triplicate cable from 
Eeuador to Peru. 


“Our company has faith in the de- 
velopment of Latin-America, and it will 
be my pleasure later to announce other 
extensions which will be of great value 
to the commercial interest of the world. 


“While we have suffered the same 
handicap as other cable companies, due 
to the abnormal conditions of the past 
few years, yet I am sure the public is 
fully aware of the fact that our service 
remained nearer normal than that of 
any other cable company in the world.” 


J. E. Reed, for the past twenty years 
connected with the Citizens National 
Bank of Meridian, Miss., as _ vice- 
president, has tendered his resignation 
and E. L. Gaston has been elected ‘as his 
successor. C. L. Hughes has been 
elected cashier to succeed to the vacancy 
caused by the election of Paul Brown 
as president, the latter succeeding the 
late Col. H. M. Street. The officers are: 
Paul Brown, president; F. J. Hughes, 
vice-president; E. L. Gaston, vice-presi- 
dent; C. L. Hughes, cashier. 
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Belgian Trade Recovery 

Nothing in the present economic situ- 
ation in Europe is more remarkable 
than the rapid recovery of Belgium. 
Deliberately eschewing the sterile pol- 
itical activities that are hampering the 
progress of most European nations, the 
Belgians have set to work without much 
fuss or advertisement but with purpose- 
ful energy. Every day brings further 
evidence of the real value of the work 
done in almost every branch of trade. 
The results are especially noteworthy in 


the cotton industry. ‘ While French, 


German, and Bohemian spinners are 
groping their way into an arduous re- 
nascence of activity, Belgian spinners 
are able to point to a production of over 
80 per cent of their pre-war trade. Not 
only are old concerns climbing up to 
their former level, despite German de 
struction or dispersal of essential ma- 
chinery, but new concerns are springing 
into life. Within the last few days two 
new spinning and weaving companies 
have been formed with a total capital of 
4,500,000 fr., one at Courtrai, the other 
at Verviers. 


The business done by the American 
Savings Bank & Trust Co. of Memphis, 
Tenn., has grown to such proportions 
during the last few months that the 
board of directors have now under -con- 
sideration an addition to the capital. 


- The bank proper was organized in 1903 


under the name Commercial Germanic 
Bank. 


J. Foster Barbour, chairman of the- 
Board of Directors, Bank of Maysville, 
Ky., has resigned from active duty after 
56 years’ service. 


HIGH YIELD BOND 
VALUES TABLES 
Showing yields 6 to 15% 
Covering coupon rates 4, 444, 5,544, 6,6%,7,8% 
Maturities 6 months to 30 years 
Price $6.00 


QUARTER: RATES BOND 
VALUES ee 
Showing yields 4 to 
Covering coupon rates 434, Be Rae 5a 53% % 
Maturities 6 months to 50 years 


This book also has special Tables for the “Victory” 
Liberty Loan 33% % and 434 % notes 


Price $5.00 


BLUE SKY LAWS 


A publication giving in a concise form the Laws 
of the forty states which have passed 
the Blue Sky Legislation 
Price $4.00 


‘LIBERTY LOAN BOND 
VALUES TABLES 
In card form ghowing the yields of all Liberty 
Leans including the Victory notes, at a range 
of prices, adequate for present 
market conditions 


Single copy 50c 
Reduced prices on quantities 


Che Financial Publishing Co. 


CONTROLLING THE PUBLICATIONS OF 
MONTGOMERY ROLLINS 


17 JOY STREET, BOSTON, MASS. 
















LONDON JOINT CITY & MIDLAND 
BANK LIMITED 


HEAD OFFICE: 5, THREADNEEDLE ST., LONDON, E.C,.2 
OVER 1,450 OFFICES IN ENGLAND AND WALES 




















Subscribed Capital - 
Paid-up Capital - = 
Reserve Fund ~ = 


£38,053,445 
10,797,195 
10,797,195 


371,742,389 















Deposits (Dec. 31st, 1979) «= 





OVERSEAS BRANCH : 65 & 66, OLD BROAD STREET, LONDON, E.C. 2 


FOREIGN BANKING BUSINESS OF EVERY DESCRIPTION UNDERTAKEN 












Rt. Hon. R. MCKENNA—Chairman 


AFFILIATED BANKS: 
BELFAST BANKING COMPANY LTD. THE CLYDESDALE BANK LTD. 


Over 110 Offices in ireland Over 150 Offices in Scotland 
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CABLES “KREDITBOLAGET”’ 


Skandinaviska 
Kreditaktiebolaget 


GOTHENBURG STOCKHOLM 


- ESTABLISHED 1864 























MALMO 
BRANCHES IN ALL PARTS OF SWEDEN 

















Paid-Up Capital & Reserves Kr. 182,000,000 


BANKING Business of Every Description Transacted. The 
Bank affords every facility for transactions between Scandi- 
navia and the United States. 


WILLIAMS DEACON’S BANK 


LIMITED 


ESTABLISHED 1836 
MEMBERS OF THE LONDON BANKERS CLEARING HOUSE. 








































































$5 = £1 
Capital Subscribed et ont nk $40,625,000 
Capital Paid Up on _ pee 9,375,000 
Reserve Fund am on 4,500,000 
Deposits at 31st December, 1919 es ‘in Sey 
LONDON OFFICE - 20, BIRCHIN LANE, 
MANCHESTER OFFICE BIR TOSLEY STREET. 
BOLTON OLDHAM ROCHDALE 
And 138 Other Offices chiefly in the manufac D of 


istricts 
LANCASHIRE, YORKSHIRE, CHESHIRE & DERBYSHIRE. 
The Bank is prepared to act as Agents for American Banks on usua Terms 






FOREIGN EXCHANGE AND AGENCY DEPARTMENT YORK STREET 
AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. ; MANCHESTER. 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEAS BANK, Ltd. 
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any reasonable concessions. 
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A SERIOUS BLOW AT OUR 
FOREIGN TRADE 


MERICAN business men are throy. 

ing away unparalleled opportuni- 
ties for the development of our world 
trade by recklessness in handling new 
customers who have been forced to buy 
in our markets because of war cond- 
tions. This is the general conclusion of 
Theodore S. Pallas, assistant manager 
of the foreign department of the Great 
Lakes Trust Company, upon his retum 
to Chicago after spending five months 
in the making of a survey of business 
conditions in Greece. 

“Those who have not studied the situ- 
ation have no comprehension of the 
wonderful trade opportunities which 
Greece offers to us to-day nor of the 
manner in which that opportunity is 
being abused by profiteering commis- 
sion men. 

“Greece is in splendid condition; the 
banks are full, individuals are rich and 
trading firms are prosperous. The 
Greeks have cash with which to pay 
their bills and circumstances force them 
to buy of us, yet New York commission 
men who have handled the bulk of ow 
shipments to Greece since the early war 


days have treated Greek customers s0 | 


shabbily and robbed them so shame: 
lessly that we face the possibility of 
losing this business as soon as the 
Greeks can find someone else to supply 
their wants. Many million dollars’ worth 
of Ameritan goods are unclaimed in 
Greek ports because the buyers refuse te 
accept them. This is because tricky New 
York commission men went to Greece as 
soon as business opened up and took 
orders for vast quantities of goods by 
sample and then delivered cheap mer- 
chandise not at all like the sample 
shown. 

“In the seven years prior to 1913, the 
United States furnished but three per 
cent of the imports of Greece. In 1916 
this country furnished fifty-nine per 
eent of Greek imports and until the 
foreign exchange situation began ham- 
pering trade so seriously six months 
ago, the United States was shipping 9 
per cent of all the foreign merchandise 
received into Greece outside of textiles 
bought in England. 

“The British«spent ‘$2,000,000 estab- 
lishing a mercantile exhibit in Athens 
and British representatives are build- 
ing a solid foundation for trade through- 
out Greece and Asia Minor. Neither 
the United States nor its merchants 
have spent a dollar advertising Amer- 
ica’s goods in Greece. 

“Greek territory was increased five 
times as a result of the war and the new 
accession included some of the richest 
lands in the world. The Greeks are 
anxious that American capital should 
exploit these resources and will make 
They are 
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_Learn about 
this loan plan— 

















Welfare Loan Societies, organized 
by the Hawkins Mortgage Co. are 
now operating under state supervision 
in many cities of more than 20,000 
population and are a demonstrated 
success. 





They are performing a valuable 
and helpful function that cannot be 
exercised by the commercial bank. 


We shall be glad to furnish bankers 
with any information on request. 


Hawkins Mortgage Co. 










WELFARE LOANS 

HAWKINS PORTLAND 

BUILDING INDIANA 
THRIFT SAVINGS 
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| London County Westminster 
| _ and Parr’s Bank Limited 


ESTABLISHED IN 1836 


Chairman: WALTER LEAF, Esq. = 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. & 


($5 =£1) = 
= AUTHORISED CAPITAL - ~ ~ - - - $165,000,000  E 
= PAID-UP CAPITAL - - - - - - - - 42,518,590 <= 
= RESERVE - - - ~ - - ~ - - 43,750,000 & 

(31st Dec., 1919) = 
= Current, Deposit and other Accounts - - - - $1,522,738,630 = 
Head Office: 41, LOTHBURY, E.C. 2. = 


Joint General Managers: F. J. BARTHORPE, J. C. ROBERTSON, W. H. INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Posse de Gracia 8 & 10 BILBAO: Gran Via 9 


DRID: Avenida del Conde de Penalver 21 and 23. 
AFFILIATED IN FRANCE 
London County Westminster and Parr’s Foreign Bank Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique. MARSEILLES: 29 Rue Cannebiere 
NANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: 


Ce 


AISLE 


TTT 


Ulster Bank Limited 


All cheques on the Ulster Bank wil! be collected 
for Customers of this Bank, free of Commission 


URL 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 


Te 
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tinctly improved and the European 
yields are specially good. With Russia 
still out of it as a supplier to Europe, 
the latter will be obliged to draw on ys 
heavily again this year. The prospects 
of materially lower food costs, there- 
fore, are not promising. While some 
hope is held out of more active and 
profitable business in the early Fail, 
very little change is expected during 
the Summer months. The money situa. 
tion remains acute, and after six months 
of painstaking effort the Federal Re. 
serve System seems unable to keep its 
reserves much above the 40 per cent 
minimum. The seriousness of this con- 
dition is all the more pronounced for 
the reason that several of the Reserve 
Districts which are about to enter their 
more active business seasons are already 
carrying a full loan—First Nationul 
Bank, Boston. 


The controlling interest in the 
Webster City Savings Bank of Webster 
City, Ia., has been sold by Roy K. 
Dowell to W. H. Cramer of Bayard and 
R. C. Sawyer of Bagley. Mr. Dowell 
is a nephew of Congressman Dowell 
and was for some months attached to 
the Iowa state banking department as 
an examiner. He has associated himself 
with a commercial paper firm in Des 
Moines. Mr. Cramer is a_ practical 
banker, having had several years’ ex- 
perience. Mr. Sawyer has for several 
years been engaged in the merchandise 
business in Bagley. Mr. Cramer is now 
in active charge of the bank. 


The board of directors of the First 
and Hamilton National Bank of Ft. 
Wayne, Ind., has authorized an increase 
of $100,000 in the capital stock of the 
bank. This will bring the entire capital- 
ization up to $1,000,000. 





J. Walter Oster has been elected 
cashier of the National Bank of Com- 
merce, Baltimore, Md., succeeding 6. 
Harry Barnes, resigned on account of 
ill health. 

S. S. McConnell, state superintendent 
of banks, of Tennessee, recently issued 
a permit to the Bank of Nashville, to 
begin business. The bank has a capital 
of $100,000 and a paid-in surplus of 
$20,000. J. L. Parkes is president and 
TT. W. Pinson, cashier. 





Springfield, Tenn., has another new 
bank which opened its doors for bust- 
ness recently. This financial institution 
is known as the Springfield Security 
Savings Bank with a paid-up capital of 
$100,000. 





The Citizen’s Bank of Cynthiana, Ky, 
has opened for business. ©. T. Trent, 
formerly of Elizabethtown and Louis 
ville, is president. 
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FIRMER TONE IN THE 
BOND MARKET 


HERE has been a decided improve- 

ment in the bond market during 
the past thirty days as compared with 
the previous month. There was a better 
demand both from dealers and investors. 
Counter business was satisfactory, 
banks reporting an encouraging num- 
ber of comparatively small sales. 

It has been said repeatedly in recent 
months that there is a constant ac- 
emulation of funds that must eventu- 
ally go into investments and this ap- 
pears to have been well substantiated 
by the record of the Armour & Co. 10 
year 7 per cent debentures. The suc- 
cessful manner in which this loan was 
placed and the present temper of its 
market would seem to prove that there 
is abundant money awaiting favorable 
offerings. 

Municipals appear to be very well 
cleaned up and dealers report an un- 
usually small stock in their portfolios. 
Although there is a great deal of im- 
portant municipal financing to be done 
when the market reaches an encourag- 
ing stage there is nothing definite of 
importance hanging over the market at 
present. The few sales that have been 
recorded have attracted strong bids 
from an unusually large number of im- 
portant investment houses. 

Quite in contrast to the previous 
month, the period under review has seen 
little equipment financing. This appears 
to be due to a hesitation on the part of 
the railroads because under the railroad 
act which became effective a month ago 
it is now necessary to secure the per- 
mission of the Interstate Commerce 
Commission before railroad financing 
can be arranged. Some important rail- 
road, no doubt, will take the lead after 
which a revival of equipment trust 
financing may be expected. 

There is an insistent demand on the 
part of investors for long time bonds 
at current rates, but corporations, of 
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The fact that the First and 
‘Old Detroit National Bank, 
the First National Company 
and the Central Savings 
Bank are under one owner- 










ship makes our service to 










correspondent clients par- 
ticularly valuable. 







Firsp70i Derrorr 
- NanonaLBaynk 


Member Federal Reserve Bank 


































DETROIT . MICHIGAN 































Attractive Investment Opportunities 


Are offered in the development of the 


NORTHWEST 


HROUGH our connections we are in a favorable position to offer banks and 
investment dealers choice paper in the following lines: 


BANK STOCKS COMMERCIAL PAPER 
MUNICIPAL BONDS FARM MORTGAGES 


JOHN F. SINCLAIR COMPANY 


310 McKnight Building 
MINNEAPOLIS GREAT FALLS 











CHICAGO ST. PAUL 
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- Kiln GEE a G val course, hesitate to commit themselves 
- ED BO? et | a EN over a long period at such prices. The 
20 year, 8 per cent loan of the Swig 
Government came nearer to satisfying 
this desire than anything that has bee 
offered recently and the manner in whic 
it was absorbed proves the ease with 
which similar loans could be placed if 
corporations were willing to pay the 
prices demanded. — Federal Securities 
Corporation, Chicago. 






































Announcement has been made of the 
resignation of M. A. Thompson, cashier 
of the Midwest National Bank and 
Trust Company of Kansas City. 

The “Midwest” is well known as one 
of the fastest growing banks in the 
Middle West, but Mr. Thompson’s re. 
cent vacation in California resulted in 
the purchase of an interest in the firm 
of Anderson-Brundage Company, in- 
vestment bankers of Los Angeles. Mr, 
Thompson thus becomes associated with 
Arch W. Anderson, former cashier of 
the Federal Reserve Bank of Kansas 
City, and the firm will hereafter hk 
known as the Anderson-Brundage. 
Thompson Company. 


































An up-to-date National Cash Register 
would tell if this clerk is worth the raise 
that he is asking for. 










ATIONAL Cash Register records would 

tell instantly whether this clerk had 
increased his sales enough to make him 
worth more money. 









Up-to-date National Cash Registers give com- 
plete daily records of how much each clerk 
is selling and the number of customers each 
clerk is waiting on. 


They show which clerks are the 
most valuable. They enable mer- 
chants to fix wages on actual 
selling records. 


Sioux City Banks Merge 

The Bankers Loan & Trust Company 
and the Bennett Loan & Trust Company 
of Sioux City, Ia., will be merged on 
August 1, according to an announcement 
by G. R. Whitmer and A. T. Bennett, 
presidents, respectively, of the two in- 
stitutions. 

Negotiations for the consolidation 
have been under way for some time. 

Although no decision has been reached 
concerning the name of the consolidated 
institution, it probably will be called 
the Union Trust & Savings bank. 

Until consolidation is effected, the 
business of each bank will be continued 
at the present locations. The only 
change in the personnel will be the ad- 
dition of E. L. Lundquist, president of 
the First National Bank, of Marcus, Ia, 
who will become first vice-president. 
He will be an active officer. 

Mr. Whitmer will hold the office of 
chairman of the board of directors 
while Mr. Bennett will be president 
of the consolidated bank. H. P. Guiney 
also will be a vice-president. 

K. H. MeKinzie, present cashier of 
the Bankers Loan & Trust Company, 











They give the records needed for 
a proht sharing or bonus system. 
This makes the clerks directly 
interested in the success of the 
business. It puts them on their 
mettle and results in increased 
business. 



















The National Cash Register Company, Dayton, Ohio 
Offices in all the principal cities of the world 






































Bank -< Detroit. 
Detroit, Michigan 

TRANSIT DEPARTMENT 

With our direct connections and satisfactory arrangements 


with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 
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nt will hold the same office. Arthur Heg- 
OFFICERS : 
JAMES COUZENS, Presiden R. B. GRIPMAN, Assistant Cashier quist, of the Bennett Loan & Trust Com- 
WwW Vi Presid t Cashier 
ren ectemtes, —FRELE meee ae || | pany, vill be assistant cashier, Buy 
B. JUDSON, Vice-Pres. and Cashier A. E. LAR : Assistant Cashier mond Whitmer and E. W. Dawson will 


DIRECTORS 


be assistant cashiers. 
Dr. GEORGE R. ANDREWS, Vice-President GEO. W. HERGENROETHER, Dodge 





Highland Park State Bank Brothers, Inc. The Bennett company was organized 
JAMES COUZENS, President ARTHUR J. LACY, Attorney in January, 1907. It has a capital of 
ALONZO P. EWING, Director Detroit City ee. MURPHY, Sec. Simon J. $100,000. The Bankers Loan & Trust 








EDMUND D. FISHER, Vice-President ep any = a pocrtzs S, Treas. Detroit Cop- 
s per rass ing M: 
HENRY FORD. President, Henry Ford & 15 11, RACKHAM, Director Detroit Trast Co. 


C. H. HABERKORN, Jr., Pres. C.H. Haber- J. T. WHITEHEAD, Pres. Whitehead & 
korn Co., Inc. and Haberkorn Investment Co. Kales Iron Works. 


Company, organized in September 1915, 
also has a capital of $100,000. 











The contract has been let for a $10,000 
bank building at Eastview, Ky. 
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The THE FARMERS . Advertising Your Bank at the County Fair 
va NIQUE among country banks is 
; been the Farmers and Traders Bank of 
which Porterfield, Marinette County, Wis. 
with Porterfield is little more than a name 
ced if and its bank apparently is set off in 
y the the middle of nowhere. In its imme- 
rities diate vicinity are a pickle station, a 
cheese factory and a general store, and 
the four buildings constitute the “town.” 
of the ¥. E. Leuke, cashier and manager, is 
ashier not even a banker by training. Mr. 
and Leuke formerly was secretary and 
treasurer of the Crivitz Pulp and Paper 
— Company, at Crivitz on the Peshtigo 
n the River in Wisconsin, and his training 
Yo was wholly along manufacturing lines. ee Bedi : 
ted in As a paper manufacturer he came in This miniature bank building was constructed on the county fair 
“: rounds by a Wisconsin bank and every year when the county fair is 
s in contact with the farmers of the town- eld, the little building is visited by hundreds of people who are 
y, in [J stip of Porterfield and saw that they rap ge ep pe 
ik needed a home bank, a neighborly sort the big bank in town. 
1 with of a bank, one that would be in a posi- 
ier of tion to extend them financial aid. He yy 
Tanses resigned from the paper company and South 2 
er be promoted the bank at Porterfield, bring- 
ndage. ing in with him prosperous farmers as 
stockholders and officers and directors. 
The Farmers and Tractors Bank of = we 
Porterfield opened for business in De- ee bat tee 
eember, 1918. The town of Porterfield = 
oa remains just as it was then but the 
a farms in a radius of ten miles, the 
e % territory served by the bank, have 
a changed. The bank has been in a posi- 
se _ help the farmers and both have e 
profited by the relationship. T G d I t 
dation The bank is now lending its moral ° Oo ul Se hves ors 
al vc pa to = pe egy of a a ’ 
oe and grist mill, which will be operate 
a largely for the purpose of making feed. Is the Banker S Duty 
called This is an indication of growth at 
Porterfield but after all the growth of 
4 the the farms, the increase in their cleared : 
cea acreage, in the numerical strength of It is the duty of every banker to 
only ter dairy herds, in the contentment of guide aright the investments of his 
their owners is what the bank is am- : Bi 
he ad- tow depositors. We invite bankers who 
we “People may not believe that I am do not, themselves, deal in invest- 
cident, % altruistic,” said Cashier Leuke, “but ment securities, to refer inquiries to 
I am happy in being able to serve this . 
il community, in giving the farmers the | our Bond Department. We sell only 
soalil = epee assistanee they need those securities which we regard so 
esident pee 0 Gime. highly.that we have purchased them 
Gruiney Have You Ordered? with our own funds. 
vier of The July issue of the Rand MeNally 
upait — ens - - —_ = 
: very early in September and as the 
- = Blue Book is sold only by subscription, THE NATIONAL BANK 
| Ray- — ae — = others desiring OF 
wil Copy of this authentic and reliable 
” yoni should get their orders in hand COMMERCE 
iil on time to ensure prompt delivery. If 
ized ry 
a of you have not ordered, do not fail to do IN SAINT LOUIS 
- ‘Trust 80 at once. 
r 1915, Th ae = , 
e Burlington County Trust Com- Capital, Surplus and Profits, over $14,000,000.00 
pany of Morristown, N. J. has let the 
510,00 contract for remodeling its bank build- 
? 


ing at a cost of $14,000. 
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THE PEOPLES 
STATE BANK 


DETROIT, MICHIGAN 


STATEMENT OF CONDITION 
At the close of business, June 30th, 1920 
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Loans and Discounts . ‘ - $61,404,606.71 
Real Estate Mortgages - - 25,515,907.69 
Bonds . 10,170,581.75 


United States Government Certificates 


and Liberty Loan Bonds . -  16,011,928.00 $113,103,024.15 
































Cash on hand and due from banks 
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% Bills Payable Federal Reserve Bank. 
RY Secured by U. S. Securities 

= Commercial Deposits ‘. 
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Savings Deposits . 
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Stock in Federal Reserve Bank 375,000.00 
Banking House and Branch Buildings ‘ 1,750,000.00 
Customers’ Liability on Acceptances, Letters of Credit 

and Travelers’ Checks . ‘ 2 2,657,860. 71 


LIABILITIES 
=C Capital Stock $5,000,000.00 
KY Surplus Fund 7,500, 000.00 


Acceptances, Letters of Credit and ae — 


1,150,251.47 $13,650,251.47 
2,706,470.71 
,234,763.23 
12,000, 000.00 
$50,982,644.87 
6, 848,994.30 
51,137,505.57 108,969, 144.74 
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ER OFFICERS 
D MEP T. KEENA. Chairman of the Board 
= JOHN W. STA EY Presiden H. MOO 
Sy F. A. SCHULTE, Vice-President DN. SWweENY o a 
md JOHN R. BODDE, Vice-President D. E. LEUTY hanistant Goo 
= H. P. BORGMAN, Vice-President ge BRAASCH, ‘Assistant Somer 
+7 R. W. SMYLIE, Vice-President G.W ASLEY, Assistant Cashie: 
=, T. CUDMORE, Vice-Presicen CURTIS. C. BOGAN, Aarimamt Cashie er 
Sy CHARLES H. fia Vice-President C.I. NORMAN, Manager Bond Dept. 
x AUSTIN E. wa: to President GEORGE T. COURTNEY, Auditor 
A) ODE ERICK P. FRASER, Manager Foreign Department 
“I 
x DIRECTORS 
= RUSSELL A. ALGER FRED W. HODGES W. HOWIE M 
Sy GEORGE H. BARBOUR J. C. HUTCHINS TRUMAN a NEWBERRY 
ra T. BARBOUR JAMES T. KEENA WALTER S. RUSSE 
~ JOHN R. BODDE H. B. LEDYARD we ERER 
2 H. P. BORGMAN ROBERT S. MASON F. A. SCHULTE 
=< M. CAMPBELL FRED fT. MORAN ANGUS SMITH 
® 53 8. COLBURN FRED T. MURPHY R. W. SMYLIE 
= A. DU CHARME M.J HY JOHN W. STALEY 
Sy FRANK J. HECKER HOMER WARREN 
U 
FS Nineteen Branches Conveniently Located 


24,674, 745.29 
$142, 560,630. 15 












$142, 560,630. 15 











The sale of the Willard Hotel prop- 
perty at Louisville, Ky., for $100,000 
is reported as a starter for the secur- 
ing of an entire block in the city and 
in which $600,000 is involved. The Na- 
tional Bank of Kentucky will get 
quarters in the lower floor of the pro- 
posed new office building. 


At a meeting of the Board of Di- 
rectors of the Staunton National Bank, 
Staunton, Ill., C. R. Wall, who for a 
number of years had served the institu- 
tion as president, tendered his resigna- 
tion. E. C. Luker, former first vice- 
president, was chosen as his successor 
and J. N. Coerver was elected vice- 
president. 


Additional quarters will be acquired 
by the Louisville National Banking 
Company, Fifth and Market Streets, 
Louisville, Ky., when space on the east 
side facing twenty-five feet on Market 
Street and extending back fifty feet will 
be leased. This will give the bank the 
entire first and second floors of the 
Walker Building. 


Extensive improvements are in prog- 
ress at the Security Savings Bank, Wau- 
kegan, Ill. 


Two new assistant cashiers were added 
to the staff of the Miners’ Bank at 
Joplin, Mo. They are W. F. Fanning 
and W. C. Webb. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Morgan in General Motors 

J. P. Morgan & Co. has acquired a 
large block of General Motor stock. 

The Morgan interests are to have six 
directors on the General Motors board, 
it is stated, and the by-laws of the eor- 
poration have been so amended as ty 
permit the addition of these new mem- 
bers. 


Among the new General Motors di- 
rectors are George F. Baker, Jr., vice- 
president of the First National Bank 
of New York; Seward Prosser, presi- 
dent of the Bankers Trust Company; 
Owen D. Young, vice-president of the 
General Electric Company; W. H. 
Woodin, president of the American Car 
and Foundry Company; C. M. Wooley, 
president of the American Radiator 
Company; and Edward R. Stettinius, of 
the J. P. Morgan Company. 


The General Motors directors have 
declared dividends, payable August 1, 
as follows: Their regular quarterly div- 
idend of $1.50 per share on preferred 
stock; $1.50 per share 6 per cent de- 
benture stock; $1.75 per share on 7 per 
cent debenture stock, all payable to 
stockholders of record as of July 5. The 
directors also voted the regular quarterly 
dividend of 25 cents per share on the 
new non par value stock, and one- 
fortieth of a share of stock, payable to 
all stock holders of record on July 15. 


A letter sent out to all stockholders 
of the General Motors Corporation, 
which says: 

“The gross capital employed has in- 
creased nearly eight times in four years, 
and the proceeds of the sale of this new 
common stock will supply $64,000,000 
additional. Gross sales have increased 
over five times, while net earnings, be- 
fore federal tax deductions, have in- 
creased six times. 


“Fixed assets have inereased from 
$15,819,851 to $153,803,642, or nearly 
10 times. Net current assets over cur- 
rent liabilities in 1915 were $31,403,478, 
as against $129,955,812 in 1919, an in- 
crease of over four times, while miscel- 
laneous investments have increased from 
$367,184 to $56,700,204, or more than 
150 times, and our entire funded debt 
has been paid off, except a small pur- 
chase money mortgage amounting to 
$150,000. 

“Reserves have increased upward of 
$40,000,000 and our surplus account 
over $58,000,000 while our total capital 
stock liability has increased from up- 
ward of $31,000,000 to over $238,000, 
000, or over seven times.” 

The present General Motors Corpora- 
tion, a Delaware corporation, was oF 
ganized in 1917 to take over the assets 
of the General Motors Company of 
New Jersey, which was dissolved. 


The People’s Saving Bank of Jack- 
son, Tenn., has let a $1,500 contract for 
remodeling its new building. 
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Hayes in Cleveland Bank 

Having served as private secretary 
and assistant to Secretary of War New- 
ton D. Baker and later as a first lieuten- 
ant assigned to the staff of Gen. John 
J. Pershing, Ralph D. Hayes, has de- 
cided that he wants to learn the bank- 
ing business, and for that purpose has 
accepted a position with the Cleveland 
Trust Co. as assistant to President F. 
H. Goff. 

Mr. Hayes declined several offers from 
New York and other places in the east, 
preferring to return to Cleveland. He 
was born at Crestline, O., in 1894, re- 
eived his high school and college educa- 
tion in Cleveland and later became sec- 
retary of the City Club. 

As his private secretary Mr. Hayes 
accompanied Secretary Baker to France 
early in 1918. In July that year he 
resigned to enter the army as a private. 
He again sailed for France in August, 
1918, received a commission as first 
lieutenant in September, and in De- 
ember was assigned to Gen. Pershing’s 
staff and detailed to the peace commis- 










Five More Banks Saved From Yeggs 
In Ten Days’ Time 









Permanent Protection 
Without Premiums 


During a period extending from-.June 17th to June 28th, Five 
Banks equipped with Anakin Burglar Proof Locks were attacked 
by burglars as follows: 















































June 17th—Nichols Savings Bank - - - Nichols, Iowa 
June 22nd—Farmers Savings Bank - Calamus, Iowa 
June 23rd—Cherry Valley State Bank , Cherry Valley, III. 
June 25th—Edgerton State Bank - - Edgerton, Ohio 
June 28th—Sublette Exchange Bank - - Sublette, IIl. 












Entrance to the Vaults of all of these banks was prevented solely 
by Anakin Burglar Proof Locks. Other banks where burglary was 
prevented during past few months are as follows: 



















. Bank of Lanyon - - - - - - = = = Lanyon, Iowa 
sion. First Nat’] Bank - - - - - - = = Wyanette, Ill. 

Since receiving his discharge from the Farmers & Merchants Bank - - - - = _ Leland, Ill. 
amy Mr. Hayes was appointed an as- Franklin Grove Bank - - - - - Franklin Grove, IIl. 









McClure & Jacobs Bank - - - - - Arrowsmith, III. 


ane? we weeretary of war and mode Arrowsmith Bank - - - - - - - Arrowsmith, Il. 


one trip to France to report on the 































Buffalo Bank - - - - - -'- = = = Buffalo, Ill. 

feasibility of bringing back to this coun- a --- eee. Smateee. +" 
: Toss . ahomet Ban -=7f fr f= f= fe fe = = ahomet, ° 

try the bodies of United States soldiers. iti = ~ +--+. - + o Se 
ote 4 Woodhull State Bank- - - - - - = Woodhull, IIl. 

The surplus of the City National Bank Buck Creek State Bank - --- - - Buck Creek, Ind. 





of Evansville, Ind., has been increased 
from $150,000 to $300,000. This makes 
the surplus equal to the capital stock. 
Only one other? bank in Evansville is in 
this condition, according’ to C. B. En- 
low, vice-president of the City National 
Bank. 














This system of locks has never been defeated. We give a $500.00 
guarantee that we won't be defeated and a reference to any com- 


mercial agency will show that we are good for any guarantee that 
we make. 





Write or wire any of our branch offices or to home office. 








BRANCHES 
500 5th Ave. - - - - - - NEW YORK 706 L. C. Smith Bldg. - - - - SEATTLE 
23 E. Center St. - - - BALTIMORE,MD. 307 Davidson Bldg. - SIOUX CITY, IOWA 


419 Oppenheimer Bldg. SAN ANTONIO, TEX. A.G.Stuart,Gen.Agt. MORRISTOWN, TENN 
500 New England Bldg. KANSAS CITY, MO. 


ANAKIN LOCK WORKS 


21 N. La Salle St. CHICAGO 










COMMERCE 
AGtional Bank, 


OF CLEVELAND 









Capital, Surplus and Undivided 
i ~ Profits $8,000,000.00 * 


This bank takes pride in 
the close relationships 
which exist between it and 
its banking correspondents. 






















SIMPLEX PROTECTION 


GUARANTEES 
Reduction on Insurance 
Policy Premiums 
Efficient Electric Alarm 
Day and Night. 


Simplex System 


MONTGOMERY BUILDING MILWAUKEE, WISCONSIN 








It is service that counts 
—and the best service is 
that which is founded up- 
on understanding of partic- 
ular needs, and courtesy in 
supplying them. 







We invitecorrespondencefrom 
banks and bankers in regard to 
Cleveland accounts. 


Readere will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 




























































A Bank of 
Genuine 
Friendship 


In early Mississippi 
Valley history, the 
pipe-passing ritual 
of the Indians was 
symbolic of sincere 
friendliness. 


Today, the First 
National Bank of 
St. Louis extends to 
you, wherever you 
are, the hand of 
genuine friendship. 


Whatever may be your 
conception of business 
warmth and cordiality, 
you will find it in this 
institution, whether 

your relations with us 

are in person or by 
” correspondence. 


Capital and Surplus 
$15,000,000.00 


Total Resources 
$170,000,000.00 


—s 


GISIONAL Bane 
eee 


IN arLowt 






614% and 7%. 











938 McKnight Building 






The Best Evidence of 
Investors’ Satisfaction 


Every year there matures thousands of farm mortgages and bonds 
held by investment clients of this Company. The large percentage 
of our clients who re-invest in other Petters’ Farm is 

compelling evidence of the satisfactory character of these securities 
and of our services. Now offering choice Farm Mortgages at 


Write for a descriptive list of current offerings and our book. 
let entitled, ‘The Science of Safe and Profitable Investing. 


PETTERS AND COMPANY 


Bonds and Farm Mortgages 


NEVER A LOSS TO ANY CUSTOMER 


WHY GOLD 
A LOW 
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IS NOW ON 
LEVEL 


Since 1914 the use of uncovered paper in the 
principal nations of the world has increased seven 


fold and gold has accordingly been cheapened 
By HENRY T. SCUDDER 


OLD is cheap. A ten dollar gold 

piece is worth no more in exchange 
now than a five dollar gold piece was 
worth six years ago. With a given 
amount of commodity or service a man 
can buy twice as much gold coin as he 
could buy with the same amount of com- 
modity or service in 1914. Why gold is 
cheap is easily explained. 

The value of gold, like the value of 
every other commodity, depends on the 
ratio between the demand for it and the 
supply of it. The demand for gold is for 
use in the arts and for use as money. Its 
sole use as money is to buy and pay for 
things. If something else,—such as un- 
covered paper or bank credits,—are used 
as substitutes for gold to buy and pay 
for things, the demand for gold is de- 
creased the same as the demand for 
butter is decreased by the use of oleomar- 
garine as a substitute. For a billion of 
gold coin and gold certificates in cireula- 
tion we need and make a demand for a 
billion dollars of gold. For a billion 
of dollars of Federal Reserve notes in 
circulation we need, at present, and 
make a demand for only 480 millions 
of dollars in gold, held as a reserve. 
Thus, for every billion of dollars of 
Federal Reserve notes put in circulation 
in place of gold coin and gold certifi- 
cates, the demand for gold is decreased 
§20 millions of dollars. 

Since 1914, in the chief belligerent 
and neutral nations, the use of un- 
covered paper as a substitute for gold 
(not counting the worthless Soviet 
paper of Russia) has increased seven 
fold, and the use of bank credits as a 
substitute for money, and therefore as a 





ortgages is a 


MINNEAPOLIS, MINNESOTA 
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substitute for gold, has increased beyond 
all calculation. 

From July 1914, to December 1919, 
in these same countries, the stock of 
gold—that is the available supply—in- 
creased from 4,874 millions to 6,849 mil- 
lions of dollars, an increase of 41 per 
cent. With such an increase in the sup- 
ply and a falling off in the demand for 
it, because of the use of substitutes, the 
value or purchasing power of gold is 
only about half of what it was six years 
ago. Gold is cheaper than in 1914 for 
the same reason that any other com- 
modity would be cheaper because the 
supply of it exceeds the demand for it. 
When anything is cheap and of low 
value, we know to a certainty that the 
supply of it is adequate to the demand 
and there is as much of it to be had 
as is wanted. 

In the face of the fact that gold is so 
cheap that it does not pay to produce it, 
we are told that we should stimulate 
the production of gold so as to increase 
the supply. The gold mining companies 
have a bill in Congress that they be 
paid a bonus of ten dollars an ounce 
for all new gold produced—the money 
to pay the bonuses to be raised by taxa- 
tion. As increase in’ the supply of 
gold would cause its value or purchas- 
ing power to fall still lower, so that 
we would have to pay more dollars to 
buy things. For the taxes we pay that 
the gold mining companies, ask, we would 
have the pleasure of paying higher 
prices than we have to pay now. B 
such a result a public good that wil 
justify the levying of taxes? Will it 
justify the taking from one man by 
taxation the money that he wants 
use in his business to give it to another 
man to use in his business? 

The only argument given for increas- 
ing the supply of gold by stimulating 


Press Clippings 


An intensive service in 
THE PACIFIC NORTHWEST 
WASHINGTON, OREGON 
IDAHO, ALASKA AND 
BRITISH COLUMBIA 
CLIPPINGS ON ANY SUBJECT 
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PACIFIC NORTHWEST 


PRESS CLIPPING BUREAU 
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iis production is that there is not gold 
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jdiver money to the other party. But, 
tis also true that in the great bulk of 
transactions, the money is not delivered, 
but claim is set off against claim and 
debt against debt. The debts paid 
through our clearing houses alone in a 
euple of days are equal in amount to 
al the gold in the country. Through 
wr clearing houses last year the debts 
pid amounted to over 387 billions of 
dollars, half again more than all the 
nitional debts incurred by the war. 
Yet, to pay this incomprehensible sum 
of debts, only a trifle, if any, gold was 
needed. 

There never was a time when it was 
easier to pay a debt in gold than now. 
Aman can procure as much gold now 
in exchange for one half the effort, ser- 
viee or commodity that he would have 
to give to get it six years ago. If any 
oe would suggest a feasible schemes to 
stimulate the production and increase 
the supply of sugar, coal and clothing, 
and a number of other things which are 
saree and dear, and which the peopie 
want, he would be a public benefactor, 
but a scheme to stimulate the produc- 
tion of gold by taxation and increase 
the supply of gold when it is cheap, 
bears the suspicious mark of self in- 
terest. It looks like an effort to pros- 
titute the legislative powers to the sordid 
greed of the promoters of such a plan. 

Since gold is cheap there is no cause 
t worry that the supply of it is not 
adequate to the demand, for such is not 
the fact. If a debtor has a sufficient in- 
tome, either from the production of sal- 
thle commodities or otherwise, in ex- 
tes of what he consumes, he can pay 
his debts. And he can pay them in 
gold if required. When a bank or any 
ither lender makes a loan, there is no 
thought as to whether or not the 
borrower can pay the debt in gold. The 
iMjuiries are as to the amount of his 
property, his income and his integrity. 

the answers to these inquiries are 
favorable, the lender is assured that he 
wil be paid in gold or its equivalent. 

The proportion of debts to gold is 
wmetimes represented by an inverted 
tmneated pyramid, showing a vast 
mount of debts supported by a rela- 
iwely small amount of gold at the base. 
And the fear is expressed that the 
tyramid will collapse or topple over 

of the small base of gold on 
which it rests. But; this is not a true 

Rpresentation of the case. What the 

really rest on are the integrity and 
Property and income present and 
Mspective of the debtors. Each 
8 condition might be depicted by 

‘pyramid, wherein the debts would rest 
® the integrity and resources of the 

. The debts of Russia are hope- 


(Continued on page 85) 
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OR more than a century this 
bank has been engaged in 
spreading the products of 
Philadelphia and Pennsyl- 
vania to all parts of the world 
and in bringing back materials 
for domestic use. 






















oe bank has long associated itself 
with merchant, manufacturer and 
shipper, studied their specific require- 
ments, become familiar with their 
various problems and developed its 
organization along lines which would 
- protect their interests, expedite their 
banking transactions and promote 
steady and healthy expansion. 
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Bankers! Manufacturers! 


If you want to buy control in a large bank, or in a manufacturing - - 
tion; if you want to sell a controlling interest, I can be of Real Service. t's 
my business, buying and selling controls in corporations. I doa National Busi- 


ness. Write me, no matter where you are located. 


JACOB BACKER 


FINANCIAL BROKER 
EXCHANGE BANK BLDG. ST. PAUL, MINN. 
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HEAVIER BUYING IN 
FOREIGN BONDS 


By A. G. Morrison 
Morrison & Co., Investments, 
Minneapolis, Minn. 
PON the signing of the Armistice 
the necessity of American loans to 
the Allies ceased. As a result, exchange 
on the various countries of Europe be- 
gan to react. Without our foreign 
loans there was nothing to keep the 
rates up. The British, French, Belgian, 
Italian and also German exchange fell 
down. As exchange went down, the in- 
ternal European bond issues, as well 
as new external loans were placed upen 
an attractive basis to the person with 
American funds to invest. 

Persons of supposedly no means at 
all are daily appearing with funds 
ranging from the hundreds to the thou- 
sands to place in the bonds of either 
their own country or the bonds of their 
“Old Country” neighbors. The majority 
of these new types of investors are 
thrifty, hard-working Americans. 

There seems to be an ever-increasing 
interest in the foreign investment field 
among the people of the northwest. 
The east has absorbed better than 125 
million dollars worth of foreign bonds. 
until within the last few 
months the people of the northwest 
were not sufficiently acquainted with 
this situation. Although the non-in- 
vesting type of man has been the first 
to take advantage of the foreign offer- 
ings of securities it is my experience 
that the man who has always made a 
practice of investing his funds is be- 
ginning to see the advantages of foreign 
investment and is putting increasing 
amounts into them. In fact, the major- 
ity of thinking men are of the opinion 
that whether they actually believe the 
bonds of the various countries of Eu- 
rope will ever bring normal values 
again or not they can hardly afford to 
pass them up, thus taking advantage of 
current low exchange rates. 

Even Germany is coming in for her 
share of consideration. In fact so many 
of our business men, as well as the new 
type of investors previously spoken of, 
are taking what they term “a little 
flier” in German mark bonds—par- 
ticularly the German city bonds—that 
the interest in quotations for German 


mark securities has become so universal 
that the jokers have appropriated Sid- 
new Smith’s pet speculative title and 
are now asking when they come down 
to their office in the morning if anyone 
has had the latest quote on “Carp 
Caviar.” Since “Carp Caviar” has re- 
sulted in losing all of “Andy’s” newly- 
made fortune, however, this form of 
salutation as it relates to the aforesaid 
German investments has fallen some- 
what under the ban of popular disap- 
proval. 

It is scarcely needful to say that in 
my opinion, investors will realize satis- 
factory profits from their foreign ven- 
tures. The result will be the permanent 
conversion of this new type of investor 
to the bond idea. 


ARMOUR & CO. SELLS 
$60,000,000 NOTES 


Final details of the -refinancing of 
Armour & Co., the Chicago packing 
concern, have been worked out by 
officers of the company and the bank- 
ing syndicate, and the $60,000,000 note 
issue was quickly subscribed. The plan 
involves a recapitalization which will 
put the company in the $400,000,000 
elass. Formal announcement of the 
plan and of the offering of the notes for 
public subscription excited much in- 
terest. 


The basis for the recapitalization 
plan is the issuance of $60,000,000 ten 
year 7 per cent convertible notes, which 
will be offered at 94.84, at which price 
the yield will be 734 per cent. The 
notes will be dated July 15 and will be 
redeemable at 105 and interest. It is 
on the conversion feature, however, that 
the recapitalization will be based. 


The present capitalization of Armour 
& Co. consists of $60,000,000 preferred 
stock, all outstanding, and an authorized 
issue of $150,000,000 common stock, of 
which $100,000,000 is outstanding and 
held almost wholly by J. Ogden Armour 
and members of his family. Under the 
new plan the authorized preferred stock 
issue will be increased to $100,000,000, 
and two new classes of common stock, 
$150,000,000 Class A and $150,000,000 
class B, will be issued, both of $25 par 
value. 

All of the $150,000,000 class B com- 
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mon stock and $50,000,000 of the class 
A common stock will be given to Mr, 
Armour and the several other holders 
in exchange for the present holdings of 
$100,000,000 common stock. Of the re- 
maining class A stock, $60,000,000 will 
be reserved for conversion of the pre- 
sent note issue and $40,000,000 will be 
held in the treasury. It is planned to 
offer this stock to employees of the com- 
pany on a deferred payment plan to 
worked out later. 


The class A common stock will have 
preference as to cash dividends up to 
8 per cent over the class B common, 
and after 8 per cent has been paid on 
the class B stock in any year both classes 
will share alike in percentage of addi- 
tional dividends paid. Both classes of 
stock will have equal voting rights and 
privileges. 


All of the class B and $50,000,009 
of the class A stocks, which largely 
go to Mr. Armour and his family, will 
be issued immediately. In effect this 
amounts to a stock dividend of 100 per 
cent, as the increase caused by the re 
capitalization amounts to $100,000,000 
and will be declared out of the com- 
pany’s surplus. 

Of the preferred stock authorized, 
$52,350,000 will remain outstanding as 
at present, $7,649,400 will be reserved 
for conversion of a like amount of the 
old 6 per cent serial convertible deben- 
tures issued in 1918, and the remainder 
will be held in the treasury. 

The syndicate which marketed the 
issue was composed of the Con 
tinental and Commercial Trust and Sav- 
ings bank, the Harris Trust and Sav- 
ings bank, the National City company, 
the Guaranty -Trust company, Halsey, 
Stuart & Co., and the Chase Securities 
company. 


Otis Elevator Company 

The reports for the first half of 1920 
earnings, after deducting all charges for 
patent expense, renewals and repalls 
for maintenance of plant and equip 
ment, less general and special deprecla- 
tion, $2,037,195; interest charges $6, 
673; reserved for federal taxes, $375, 
000; reserved for pension fund, $50; 


000; total deductions, $486,673; net im 


come, $1,550,552. 
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Investment Service for the Banker 


For many years this institution has been 






Likewise, a statistical department has been 


one of the largest holders of investment established to report on any securities on 
securities in the West, and its own require- which our clients desire information. In 
ments have taught it the investment service our purchases of bonds for our clients, we 
needs of banks in general. In the bond aim always to have in mind the needs of 
department a trading department has been bankers as well as private investors, and in 
established which is designed to find markets many other ways we aim to make our 


for those who wish to sell, as well as buy. service valuable to our banking clients. 





Bond Department 


ILLINOIS TRUST 
& SAVINGS BANK 


La Salle et Jackson:-:Chicago 



















MEMBER 
FEDERAL RESERVE 
SYSTEM 





Vice-President Manager Bond Department Ass’t Manager Bond Department 





Eugene M. Stevens Roger K. Ballard M. H. Bent | 





We have constantly on hand a carefully selected list of bonds in denomi- 


nations of 
$100 $500 $1,000 


which we offer for sale 















All of these bond'issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and interest. 


We shall also be pleased to suggest an assortment of stocks for investment which are 


TAX EXEMPT IN ILLINOIS 


We invite your correspondence, and assure you that whether your requirements 
are large or small, your orders will receive our best attention. 










Edward P. Russell Walter S. Brewster C. L. Peniston 


RUSSELL, BREWSTER & CO. 
STOCKS and BONDS 


116 W. Adams St CHICAGO 


NEW YORK OFFICE Members New York Stock Exchange 
t1r Broadway Chicago Stock Exchange 
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$20,000,000 New Capital 


The financing plans recently author- 
ized by the stockholders of Willys- 
Overland have been completed. The 
plans provide for an additional capital 
of approximately $20,000,000. The 
syndicate organized for the purchase of 
the newly authorized Willys-Overland 
common stock has purchased the stock 
allotted to it and the proceeds have been 
paid into the treasury of the company. 


Western Electric Co.’s billings dur- 
ing the first five months of this year 
were $68,200,000, an increase of 43 per 
cent over the same period of the pre- 
vious year. This indicates total sales 
billed for the year of approximately 
$180,000,000. It does not include the 
output of its foreign affiliated factories 
which will increase the total to well over 
$200,000,000, compared with $135,722,- 
000 in 1919 and with $150,340,000 in 
the record year 1917. 


Stockholders of the S. S. Kresge 
Company of Detroit, Michigan, have 
authorized an increase in the capital 
stock from $12,000,000 to $22,000,000 
by the addition of $10,000,000 common 
stock. They also authorized the issue 
of $3,000,000 worth of 7 per cent serial 
gold notes, which will be offered to 
stockholders of both common and pre- 
ferred in proportion to their holdings 
of the stock at par, the notes to bear 
detachable stock warrants entitling the 
holder to purchase common stock of 
the company at $50 a share to the 
amount of two-thirds of their holdings 
of notes. 


The General Motors corporation and 
subsidiaries report for the quarter 
ended March 31 last: Net profit after 
all expenses, ordinary taxes, deprecia- 
tion, ete., $28,081,166: balance after 
federal taxes and extraordinary ex- 
penses, $19,754,516; General Motors cor- 
poration proportion thereof, $19,603,- 
405; balance after debenture and pre- 
ferred dividends, $18,500,133; surplus 
after common dividends, $13,901,541. 
The balance available for the common 
stock was at the rate of $74,000,532 per 
annum, or $4.71 a share, which com- 
pares with actual earnings of $55,792,- 
972 available for the common in the 
calendar year 1919. 


Counselman & Co. of Chicago and 
Milwaukee, are offering 125,000 Class 
A. shares of D. W. Griffith, Ine. 

Mr. Griffith is known throughout the 
world as the producer of such famous 
moving pictures as: “The Birth of a 
Nation;” “Hearts of the World;” 
“Broken Blossoms;” and many others 
which have been exhibited throughout 
the United States and foreign countries. 
The assets to be acquired by the com- 
pany will include the real estate, studio 





and equipment (net value of which is 
appraised at $1,150,000) at Mamaro- 
neck, N. Y., ownership of a large num- 
ber of productions, productions in pro- 
cess and rights to future productions 
and contracts with distributing com- 
panies and with the prominent members 
of the Griffith organization. Net tan- 
gible assets are over $23.00 per skare 
for the authorized Class A Stock and 
net current assets over $14.00 per share 
as of April 30, 1920. In addition, the 
company will carry insurance on the 
lives of D. W. Griffith and the principal 
artists and stars totaling $1,000,000, 
payable to the company as beneficiary. 
The gross receipts from pictures pro- 
duced by the Griffith organization dur- 
ing the past twenty-seven months have 
been approximately $7,000,000 and it ia 
estimated that on completion of their 
runs, gross receipts from these pictures 
will exceed $9,000,000, and after allow- 
ing for all expenses of production and 
distribution, net earnings will approx- 
imate $3,000,000. 


The Central Trust Co. of Chicago is 
offering for investment $400,000 in first 
mortgage 7 per cent serial gold bonds 
of the Imperial Brass Manufacturing 
Co. of Chicago. 


The company’s business has shown a 
steady increase, from $76,854 of gross 
sales for 1905 the first year of opera- 
tion, to $1,629,358 for 1919. For the 
first four months of 1920, gross sales 
were $742,763. The company has had 
an uninterrupted dividend record from 
the date of its organization. The cash 
dividends have ranged from 8 per cent 
to 13 per cent per annum, with stock 
dividends aggregating, since 1906, con- 
siderably in excess of 100 per cent. 


Ames, Emerich & Co. of Chicago, 
New York and Milwaukee, is offering 
$1,000,000 in 744 per cent equipment 
trust gold notes of the Rainey-Wood 
Coke Co., Inc. These notes are guar- 
anteed as to both principal and interest 
by Alan Wood Iron & Steel Co. and 
W. J. Rainey, Ine. 


Remove Vicious Tax Laws 


In America we are suffering from the 
same vicious method of taxation against 
which Britain is revolting—the absorp- 
tion of needed new capital through ex- 
cess profits and surtaxes, which are dry- 
ing up the sources of new productive 
power. A clear exposition of the neces- 
sity of abolishing these taxes and sub- 
stituting the tax on gross sales is con- 
tained in a letter which we have received 
from the vice-president of one of the 
large manufacturing concerns in the 
South. He says in part: 

“There is not a point that you urge 
which is not correct. We fully believe 
that if a tax went into effect today on 





a flat percentage of 1 per cent againg 
the volume of business (whether monthly 
or quarterly, would he immaterial), 
that the results would be most pr. 
nounced. We believe that the Govern- 
ment would realize as much from this 
method of taxation as it does under the 
present system. Further, there is not a 
merchant or manufacturer who would 
not be able to figure at the beginning 
of the year approximately his taxes on 
his entire business for the year. It would 
then be considered as an expense item, 
and would be so carried through his en- 
tire basis in taking in consideration his 
cost of doing business. 

“This would have the tendency imme- 
diately of checking enormous salaries, 
and a wasteful expenditure in many di- 
rections. In other words, it would mean 
that business would immediately be done 
on a basic principle of a dollar’s worth 
for a dollar.”—The Bache Review. 


The Presidential Nominees 


General satisfaction is being ex- 
pressed by business interests through- 
out the country over the type of men 
nominated by both parties for President. 
Choice at the polls is likely to be de 
termined by party affiliation, for both 
candidates can hardly fail to be accept- 
able to those of respective political 
faiths. The country at large will ex- 
perience a feeling of relief over the fact 
that the Republican and Democratic 
nominees are men of sound business 
training with a record for practical 
success in every-day affairs. 


It is fairly safe to say that no matter 
which is elected the victor will give the 
country a sound administration, free 
from fantastic theorizing and having in 
mind the welfare of the whole people 
rather than the coddling of any group 
or class. The disturbance to business 
as a result of the Presidential campaign 
should be much less than usual.—Woll- 
man’s Review. 


A banking syndicate has bought aa 
issue of $1,500,000 three and one-half 
year 7 per cent riotes of the St. Paul 
Union Depot Company. It is under 
stood the notes were quickly disposed 
of privately. 


Studebaker stocks have been removed 
from the trading list of the Detroit 
stock exchange at the request of the 
corporation. Last winter, when the com 
mon stock was increased, the directors 
of the company declined to file papers 
with the Michigan state securities com 
mission for its approval. The action of 
the Detroit exchange has been taken 
without prejudice, to the stock or to 
the company, and simply to conform to 
regulations which prohibit trading ™ 
securities which the commission has not 
approved. 
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Save the Utilities 
James H. Wilkerson, chairman of the 
State Public Utilities Commission of 
Illinois, who as U. S. district attorney 
a few years ago headed the federal 
prosecution in the famous “beef trust” 
eases, issued the following public state- 
ment regarding the adjustment being 
made in rates of electric, gas, trans- 
portation and telephone companies to 
meet existing after-the-war conditions: 

“The operation of a public utility 
presents the same question as the con- 
duct of any other business. The cost 
of production determines the price 
which must be paid by the consumer. 
The problems in the management of our 
local utilities are precisely the same as 
those which must be met by the rail- 
roads. Wages, cost of materials and 
supplies, and all other operating costs 
have increased. This is the natural effect 
of the destruction of life and property 
in the great world war. The same thing 
followed the Napoleonic wars and the 
Civil War. 

“Tf these public service agencies are 
to function at all, they must be per- 
mitted to obtain the revenue necessary 
to keep them going. The increases ne- 
eessary in the case of the local utilities 
are substantially the same as_ those 
which have been found necessary and 
which must be allowed to the railroads. 
The industrial organization of this na- 
tion is a unit, and general economic 
conditions must be recognized. For 
those who are today advocating in this 
state the doctrine of confiscation, I have 
only one suggestion: The people of 
this state have never stood for confisca- 
tion of property. Of course serious 
consideration is not to be given to theo- 
ries the inevitable effect of which will 
be to destroy, the efficiency of those in- 
strumentalities which have become an 
integral part of our business organiza- 
tion. When the railroads, the telegraph, 
the telephone, the street car, and the 
lighting and heating companies cease to 
function and are unable to keep up with 
the demand of a growing community, 
we have gone back a hundred years.— 
Dohertys’ Investment Bulletin. 
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Analyzing Railroad Bonds 


Once deflation has advanced to an ex- 
tent sufficient to relieve the existing 
stringency in money, railroad bond 
values should steadily improve in price. 
Studying over the list to discover the 
bonds which are likely to hold their own 
throughout any continuation of present 
disturbed conditions and to advance 
consistently once the turn has arrived, 
prospective buyers are likely to apply 
the following tests: 


1. LONG MATURITY: Long 


term issues are likely to be in 
greatest demand. The current sup- 
ply of short term bonds is being 
constantly increased by new issues, 
whereas comparatively few long 
term bonds are being offered; 
furthermore, long term bonds ad- 
vance more rapidly in an improv- 
ing bond market because a rela- 
tively small change in yield produc- 
es a much greater advance in price. 

2. BROAD ACTIVE MARKET: 
The investment market for the past 
year has gone off because of liqui- 
dation to produce ready money. 
Bonds' have been sold largely from 
the standpoint of ready convert- 
ibility into eash and not because 
of any inherent weakness in their 
intrinsic value. The best bargains 
in bonds today, therefore, are likely 
to be found among those issues with 
a broad ready market. 

3. SECURITY: When available 
at attractive yields, as at the pres- 
ent time, high-grade bonds legal 
for Savings Banks and _ Trust 
Funds, secured conservatively by 
mortgage on our most important 
railroad systems, have the broadest 
demand, appealing to banks, in- 
stitutions and investors alike. In 
disturbed periods like the present, 
safety is of primary importance. 

4. GROWTH AND CHARACTER 
OF TERRITORY SERVED: Rail- 
roads in the less densely populated 
sections of the country have re- 
ported less freight congestion, 
greater freedom from labor diffi- 
culties and higher operating effi- 
ciency. They have not been taxed 
beyond their capacity and should 
not require such large out-lays for 
additions and improvements within 
the next few vears. 

5. EARNINGS: At present 
most of the railroads of the United 
States are dependent upon the Fed- 
eral Guarantee for sufficient rev- 
enue to pay interest and dividends. 
Operating expenses are so high that 
actual net income from operation 
is away below normal. The Fed- 
eral’ Guarantee expires this fall 
and prior to that date American 
railroads as a class must have an 
increase in rates to preserve their 
eredit position. 

A few roads, however, even under 
present conditions, have maintained 
their pre-war earning power. Their 
securities appear to be safe in any 
event, and these roads will share 
in any benefits to be derived from 
a general increase in rates.— 
Kissel, Kinnicutt & Co. 
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Mr. Alexander Honored 

James S. Alexander, president of the 
National Bank of Commerce in New 
York, has been notified that King Vic- 
tor Emanuel III has conferred upon 
him the Cross of Chevalier of the Crown 
of Italy in recognition of services ren- 
dered to Italy in connection with her 
fnances during the war. 

This decoration is the third received 
by Mr. Alexander from foreign govern- 
ments in recognition of his financial 
services during the World War period. 
In January 1919 he was made by 
France a Chevalier of the Legion of 
Honor and last April he was created 
a Knight Commander of the Order of 
Leopold II by King Albert of Belgium. 


The Elston National Bank of Craw- 
fordsville, Ind., is installing a massive 
new vault. Before the work was com- 
menced, the plans were submitted to 
many experts and were pronounced 
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"THE value of your Wisconsin banking con- 
nection is measured by the ability of the 
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ENORMOUS EARNINGS Of 
FEDERAL BANK 


The capital of the New York Federal 
Reserve bank is $23,800,000. During 
the six months ending June 30, 192), 
the bank’s net earnings were $24,607, 
000. This is what would generally 
regarded in banking circles as a tidy 
profit. Persons unfamiliar with the 
New York reserve bank’s method of di- 
viding its profits might even believe that 
a profit of 104 per cent in six months 
is rather high. If it all went to the 
stockholders of the bank the Lever ae 
might even be invoked on the ground 
that money is a necessity and the bank 
is making unwarranted profits on 4 
needed commodity. 

The member banks, however, get only 
$715,000 of the profit. They are the 
shareholders. The rest of the profit is 
distributed by law to the surplus, which 
must equal the subscribed capital; to 
another surplus authorized as not ex. 
ceeding 10 per cent of the earnings 
after bringing the first surplus to twice 
the capital of the bank, and a final item 
of $17,666,400 goes to the government 
for franchise tax, and may be used ta 
supplement the gold reserve held against 
outstanding United States notes or ap- 
plied to the outstanding bonded in- 
debtedness of the United States. Since 
the government gets all above a reason- 
able profit, there is likely to be no prof- 
iteering investigation. 

This enormous profit, however, came 
out of somebody’s pocket. The mer- 
chants whose paper found its way into 
the bank through member banks paid 
most of it, and they in turn were obliged 
to look to their customers for it. To the 
government is saved the trouble of rais- 
ing $17,666,400 by taxation. Much of 
the profit is attributable to raising the 
rediscount rate, and this, as the govern- 
ment has explained, was done to deflate 
the currency and cause the price re 
ductions lately noted. Thus while the 
government reaped a good harvest, it 
also takes credit for helping the people 
to save money.—Indianapolis News. 


The remaining portion of the $60,000; 
000 commercial paper credit arranged 
a year ago for Henry Ford and the 
Ford Motor company, amounting t 
$35,000,000, has been paid off. The 
credit was to be in the form of ninely 
day bills, with three renewals, and it 
was provided that the original and re 
newal rates should be based on the gt 
ing rate for commercial borrowings 
While the credit was for a maximum of 
$75,000,000, the Ford interests neve 
availed themselves of more than $60, 
000,000. 


Total consumption of cotton in the 
United States during the period from 
Aug. 1, 1919, to June 30, 1920, wa 
5,899,939 bales, compared with 5,255,608 
bales a year ago. 
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MANY BANKS BUYING 
COMMERCIAL PAPER 

With commercial paper being offered 
at 7 to 8 per cent some trust companies 
are selling their holdings of Treasury 
certificates and putting the proceeds 
into paper. Because of the higher rates 
borne by the latest two issues, those 
dated June 15, one at 534 per cent and 
one at 6 per cent, the institutions have 
to take a loss in selling the earlier issues, 
but analysis shows that the loss so 
sustained is more than overcome by con- 
verting the certificates into commercial 
paper. 

Institutions are still borrowing heavily 
on their holdings of certificates at the 
Federal Reserve banks, and with the 
minimum discount rate on certificates at 
5 per cent the institutions stand to lose 
the difference between the interest rate 
earried by the certificates and the dis- 
count rate whenever they borrow on 
certificates bearing less than 5 per cent. 
In view of this cost in carrying cer- 
tificates at the Reserve banks the insti- 
tutions are selling them and by buying 
commercial paper at current rates to a 
period of maturity approximately the 
same as of the issue of certificates sold 
can more than make up the loss incurred 
by selling the certificates below par. 


Considerable trading is going on in 
the various issues of certificates, finan- 
cial institutions selling them to bond 
houses which act as distributors to cor- 
porations and investors desiring a prime 
short term investment. To facilitate 
trading, formulas have been worked out 
to show at what prices various issues 
of certificates must be sold to yield 5% 
and 6 per cent to bring the yield 
basis of the lower interest bearing issues 
to a parity with the recert 534 and 6 
per cent issues. 


F. R. Shortis, who was recently ap- 
pointed a vice-president of the Guar- 
anty Trust Company of New York, has 
just arrived here from England. Mr. 
Shortis for many years was in charge 
of the foreign business of Kleinwort, 
Sons & Company, merchant bankers of 
London, and subsequently became man- 
ager of the firm. He resigned that posi- 
tion last year to become financial ad- 
viser to the Inter-Allied Rhineland High 
Commission, from which post he recently 
obtained a release. 


The Savings Union Bank & Trust Co., 
the Mercantile Trust Co., and the Mer- 
cantile National Bank of San Franciseo 
announce their consolidation under the 
hame of the Mercantile Trust Co. 


George W. Baxter, vice-president of 
the First Merchants’ National Bank of 
LaFayette, Ind., has resigned and gone 
to Terre Haute to become connected 
with the Wabash Realty and Loan Co. 


Let Us Handle 
Your Southern Business- 
Through New Orleans 


Direct connections with a very large 
number of banks in the South enable 
us to collect Cash Items and Bill of 
Lading Drafts quickly and economically. 


Our Location- 
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West Indies, Central and South 
America - permits our Foreign Trade 
Department, through old and well 
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Rico, Mexico, Central and South* 
America to offer quick and efficient 
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countries. 
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and the activities of the banking profession, you 
will find Tus BaNnKER’s MONTHLY o@ source of 
definite help and inspiration. 


Send for Sample Copy 


RAND McNALLY & CO., Publishers 
536 S. Clark St., Chicago 








Institute 


The ARMY and NAVY COLLEGE 


. Desi 

1920” by War 
One of the most distinc- 
tive schools in America 
Superb equipment. 80-acre 
campus. Patronage from 
every state and territory of 
the Union and from foreign 
countries. Ideally located 
in the i foothills in the isothermal 
belt which the Government found most sat- 
isfactory for training soldiers. Complete 
preparatory and college courses. Unlimited 
private tutoring without extra charge. Jun- 
ior and Senior R. O. T. C. Complete equip- 
ment for military training. Tactical staff 
from the Army and U. S. Naval Academy. 


Army and Navy Department 
Coaching courses for entrance examinations 
to Annapolis and West Point; College Courses 
covering the most difficult parts of the first 
year's work in the Academy to imsure suc- 
cess and high rank. These courses have the 
oneueet indorsement of the Adjutant Gen- 
eral; Special Courses for competitive exami- 
nations for appointment to Annapolis and 
West Point and Cadetships in the Coast 
Guard Academy. Over four hundred young 
men sent to the Government Academies dur- 
ing the War. Since 1917, Marion men have 
won appointments in every competitive ex- 
amination they stood, Rates moderate. For 
catalog and information, address 


Col. W L. Murfee. Pres. Marion, Ala. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW NOTED ENGLISH 
BANKER VIEWS TAX 
BURDENS 


(Continued from page 15) 











ufactures. Those are elementary figures 
which anyone can examine and which 
carry conviction by the mere statement 
of them. 


I have assumed here that English 
production is the same to-day as in 
1913-14. Unfortunately, we know that 
this assumption is not correct. I do not 
think that I am overstating the redue- 
tion in present output when I put the 
total output to-day at 80 per cent of 
what it was before the War. Next the 
income six years ago included a large 
amount for interest on foreign invest- 
ments which the English have had to 
sell during the war. The loss on this 
account is certainly over 50 millions 
a year. To that figure must be added 
the interest which must be paid on for- 
eign indebtedness; and I am certainly 
understating when I estimate the total 
loss on these two accounts at 100 
millions a year. 
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Now, all these causes—diminished 
production, loss of external revenue, in- 
ereased consumption amongst certain 
sections of the people—tend to reduce 
the surplus which the nation has to ex- 
pend on the government of the coun- 
try. For my part, I believe that an 
examination would show that a budget 
of 1,000,000,000 pounds is as much as 
the nation can possibly carry at the 
present time, and that even this figure 
would not leave a sufficient margin for 
the increase of capital necessary for the 
reconstruction and development of in- 
dustry. 
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The Lands that Caesar Trod— 


HE more you look into the matter the more 
you will be surprised at the number and 
variety of maps published by RAND MCNALLy. 


It seems as if you could not possibly wish for a 
map that isn’t issued at Map Headquarters. 


Here, for instance, is a map of Ancient Gaul, 
showing the lands that Caesar trod—marking the 
lines of his advance into Britain and the dates at 
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BLACK and WHITE ; : ‘ On the present basis of taxation the 

MILEAGE MAPS which certain points were reached. revenue for 1920 is estimated at 1,116, 

> s You say that you may never use such a map? 000,000 pounds. Some of the taxes, 
A new series of State 


Maps featuring steam Quite true. But someone will. And therefore 


and electric railroads RAND MECNALLY make it. 
and railroad mileage 


between cities, towns So it is that every conceivable map for every con- 
and junctions. Made ceivable purpose is published by RAND MENALLY. 
unusually distinct Th 

theoegh Mintunion hese maps are not only accurate when first 
of other detail. Each printed, but they are regularly and continually 


map folded toconven- revised to date, the result of new surveys, of 






however, are not productive for the 
whole year. In a full year the revenue 
is estimated at 1,238,000,000 pounds. 
The figures I am giving do not include 
anything for the sale of commodities, 
but are the figures of ordinary revenue. 
Now if it be true, as I believe, that 
the nation cannot afford to pay in taxa- 
tion more than 1,000,000,000 pounds, 
the conclusion to which I am driven 8 
that we are being gravely over-taxed. 



















ient ket size with : 
inaeet avin location esearch, and of travel being carefully recorded 


and population of year by year in the plates. 
cities and. towns, their 


principal industries We believe that you should know that no other 


















: : ang From the point of view of a banker 
a Produces, tele- house in this country has equal facilities for secur- | jt is not without interest to observe the 
hotels and rates. | #‘'%g and handling such data. No matter what kind | effect of over-taxation. Manufacturers 








Other featureswhich Of map you may need, be it a map of New York 
will appeal to the pro- City or of Ancient Gaul, you will find it to your 


soar gos Ng advantage to get a RAND MCNALLy. Fifty years 


‘ait atin of experience means something in the map business. 
All Canadian Provinces 


Price 25c Ec Ranp MSNALLY & GomMPANY 


N ds, bookstores, 
stationer, drug stores and Map Headquarters 
po stores have the RAND 
Milleetitforyee  * 536 S. Crank Street, Cuicaco—42 E. 22np Street, New York 


and traders, having paid to the goverl- 
ment by way of income-tax and excess 
profits tax so much more than they cal 
properly afford, are compelled to rely 
more and more upon their bankers for 
assistance in making needful capital out 
lay if they are to maintain their ust 
nesses. What is the consequence? We 
all know that when banks lend, new 4 
posits are created and purchasing power 
is increased. Thus we see in over-taxsé 
tion a direct stimulus to an increas? 

































Buy RAND MSNALLY BLACK AND WHITE MILEAGE MAPS FROM YOUR DEALER 
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X of credit, and therefore, as the money is 
needed for capital purposes, to an im- 

mediate rise in prices. Those who ad- 
) yoeate high taxation forget that though 
they believe that they are going to re- 
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fig - duce prices by taking the money from 
Which the people, it is, in fact, one of the 
a eauses of high prices. The only condi- 
tion on which that would not be true is 
English that manufacturers and traders were 
as in denied the necessary capital to continue 
>w that their businesses. 
do not if I am right in thinking that the 
a trade of our country is being over- 
put the 


burdened by taxation, there is one tax 
ae s which instantly springs to the front 
e 


n large as our first choice for repeal. I refer i NATIONAL SHAWMUT BANK 


to the excess profits tax. The excess 


a profits tax, as anything more than a oo OF BOSTON 


temporary war tax, is essentially bad. 





= I believe I can claim, as its author, to \|E aaa 

- added know as mueh about it as anybody else. OFFICERS 

on fen In framing it I had no conception of oh Chetan Puesiiiens 
tainly fy 8 continuing beyond the period of the | $@ = William A. Gaston Alfred L. Aiken 
o tan war. I frequently pledged myself, not ee Tica tieiitl 

at 100 merely to deputations who came to see me By ay : 

on the subject of the tax, but to the House |  &e Norman I. Adams John Bolinger - 

inished of Commons, and I believe with the full ip in Ir ee oe 
ay concurrence of all my then colleagues, mee uaa Frank C. Nichols , 

cxtall that the tax should not be continued F 

vole in peace. I remember, indeed, I used Cashier 

to ex- myself to point out the overwhelming ob- James E. Ryder 

> eoun- say ae ot “* Z beige — ” / Assistant Cashiers 

our fiscal system as : : ; 

as conclusive proof that the tax would be | oe ~Hccconidl ee Ra 
uch a ee see oe war ee Every George H. S. Soule Frederick E. Jackson 
at. the day that elapses, the period upon which George E. Fickett Leon H. White 
feel the standard income is determined be- Cencst 3. Meare Earl F. Fillmore 

2 comes more remote, and consequently : i 
rin for Di tee o t : Edward A. Davis 

for the 2 ts perates more unjustly. The : ; 

of in- principle on which it was based, the MWe : Auditor 

machinery by which it was put into all Clarence E. Dunaven 
operation, were devised only for a war . : 
an period. I cannot find a single defender Frank H ae sie teh yc ae a: Hartney 
tal — cos Pe I ergy that the [ : 
un 7 i 

we the is St no iain am be sini he Capital, Surplus and Undivided Profits 
on a it. over $22,000,000 
a re I have no thought of polities or XS 
odities economic theory in my mind in thus 
aa speaking of taxation. I am simply deal- 
‘ that ing with the plain hard facts of the 
al moment. Our first duty at this time is 


to increase production. We must raise Special for August No. 6 


rounds, in taxation enough to pay our way. We 
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must not borrow to meet Government E d t St 
net | Soadiiae or t poy iterate ||| Eendorsemen amps 
rve the eel But we must so limit our ex- 

penditure as not to h as 
turers ation than can be ona ‘ane hion Handl p Raye Se ee 
rovern- i Cushi ndle 
pa _ to the development of our produe- aie Any BANK or BANKER Send us 
eycan ff : Stamps Previous Endorsements Guaranteed your order 
0 rely Th of the HIGHEST | FIRST NATIONAL BANK for 
ars for ee activities of the Bank of Mon- QUALITY at ADA, ILLINOIS 1 or 1,000 
al out- on the Pacific Coast are expand- Regular Prices F. C. BROWN, Cashier 
» husi- ing in keeping with the growth of that wis R ; 
? We hae Canada. In addition to the 

new branch recent] d in Vict 
ew de- ecently opened in Victoria 
nail the bank has also opened a branch in ST. PAUL STAMP WORKS oa 
taxi couver. The Bank of Montreal has OLDEST IN THE NORTHWEST 
cena now three branches in Victoria and five a Se 


in Vancouver. 
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A PLAN TO FINANCE 
WOOL GROWERS 


The Federal Reserve Board has re- 
stored confidence in the wool industry 
by suggesting a plan for financing the 
wool growers during the present emer- 
gency. By advance arrangement with 
the Federal Reserve Board, wool grow- 
ers, bankers in the wool-producing sec- 
tions and eastern wool markets, wool 
dealers, warehouse men, manufacturers, 
and others interested in the wool trade, 
held an all-day session with the Federal 
Reserve Board recently. The condition 
of the wool market caused by the recent 
cessation of purchases of raw wool was 
laid before the board, and a full discus- 
sion followed of various plans for 
financing the industry until normal buy- 
ing operations are resumed. 

Unlike most other crops, wool is 
marketed in the spring and early sum- 
mer, and the marketing conditions pre- 
vailing during the past month have 
threatened great losses to wool growers. 
Such a condition, if it developed, might 
cause serious sacrifice of sheep on farm 
and range, and result in reduced sup- 
plies of wool and mutton in future 
years. It was shown that there was no 
disposition on the part of anyone to 
Wmaintain artificial prices, but simply to 
make arrangements by which the tem- 
porary interruption of the wool market 
would be removed and normal market- 
ing conditions restored. 

The plan of action finally arrived at 
was adopted as a more simple and satis- 
factory way of dealing with the situa- 
tion than the Cotton Loan Plan of 1914 
which had been suggested. At the ter- 
mination of a'‘conference between the 
board and a sub-committee consisting 
of bankers thoroughly familiar with 
the entire situation, the board authorized 
the following statement: 


“A wool grower may ship his wool to 
one of the usual points of distribution, 
obtaining from the railroad a bill of 
lading for the shipment; the grower 
may then draw a draft against his bank, 
for such an amount as may be agreed 
upon by the grower and the bank, 
secured by the bill of lading. The Fed- 
eral Reserve Act authorizes any mem- 
ber bank to accept a draft secured in 
this manner at the time of acceptance, 
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provided that the draft matures in not 
more than six months from the time of 
acceptance. After acceptance such a 
draft bearing the endorsement of a 
member bank is eligible for rediscount 
or purchase by a Federal Reserve Bank, 
provided that it has a maturity of not 
more than three months from the date 
of rediscount, or purchase. 

“It was suggested that the Federal 
Reserve Board communicate with the 
Federal Reserve Banks, pointing out 
that shipments of wool to points of dis- 
tribution may be financed by accept- 
ances in the above manner.” 

While the statement refers only to 
acceptances based on bills of lading, 
Governor Harding referred those pres- 
ent to the provisions of Section 13 of 
the Federal Reserve Act, as to eligibility 
for discount of paper secured by ware- 
house receipts. 

At a further meeting of all interests 
concerned, it was the unanimous opinion 
that the plan suggested above was prac- 
tical and feasible, and that no extraor- 
dinary difficulty would be encountered 
in the necessary financing to carry 
along the present season’s wool clip 
until a normal buying market should 
reassert itself, which it was the firm 
belief of all would be within a very 
reasonable length of time. 


Live Stock Holds Firm 


Bankers closely in touch with the live 
stock business do not subscribe to the 
opinion of many breeders and feeders 
that falling prices and demoralization 
are in prospect for the industry. On the 
contrary they are inclined to believe 
that recent reverses may create a situa- 
tion which will go far toward main- 
taining live stock prices for some time. 

Gates A. Ryther, vice-president of 
the Drovers National Bank of Chicago, 
says: “In my opinion the prices of 
beef will remain high for some time to 
come owing to the present shortage of 
cattle and the continued high price of 
corn. A great many farmers have re- 
cently sold their cattle after feeding 
them six months or more, and find the 
result to be a loss of $20 to $75 a head. 
It usually takes the farmer, that is the 
man who feeds from one to three loads, 
some little time to forget his experience 
and as a result he will not again enter 
the feeding field for a year or two. This 
of course will tend greatly to make 
higher prices. 

“The corn crop will be less than last 
year owing to the difficulty of farmers 
obtaining labor and ‘the decrease in 
acreage planted.” 









C. O. CARPENTER GOES 
TO GEORGIA BANK 


Realizing the value of cooperating 
with the agencies working for the agri- 
cultural advancement of Georgia, the 
Fourth National Bank of Macon has se- 
cured C. O. Carpenter, formerly farm 
agent for the Bank of Jonesboro, Ark- 
ansas, as manager of the department of 
publicity and new business. 

Chas. B. Lewis, president of the 
Fourth National, believes that the chang- 
ing agriculture, which is being brought 





about by the presence of the cotton boll 
weevil and the movement for a mixed 
system of farming offers great oppor- 
tunity for the bank to aid in the de- 
velopment of its territory. For this 
reason Mr. Carpenter will, in addition 
to the regular duties connected with the 
supervision of the new business depart- 
ment, cooperate with the farmer custom- 
ers of the bank, the county agents and 
others in furthering the agricultural 
development of middle Georgia. His 
services will also be available to the 
many correspondent banks of the Fourth 
National. 


Strawberries featured the opening 
of a new bank building at Bowling 
Green, Kentucky, recently, when the 
Citizens National Bank moved into new 
quarters and the occasion was celebrated 
in hospitable style. About 3,000 visitors 
were served with ice cream, cake and 
strawberries. 


The Farmers’ National Bank of Beggs, 
Oklahoma, is contemplating the action 
of installing two new wire cages in the 
near future. Their deposits have in-, 
creased nearly $100,000 since May 4th, 
1920. 


The Custer County State Bank of 
Arapaho, Oklahoma, has been chartered 
with capital stock of $30,000. 
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FOR lack of farm help, hundreds of 
thousands of America’s most fertile 
acres are reported as being offered for 
rent, seeded down to grass, or simply 
abandoned! 


The farmer is doing his best to meet - 
‘the situation. In many instances, the 


cooperation of the local banker with 
assistance in financing the purchase of 
Case Power Farming Machinery would 
largely compensate for the handicap 
of labor shortage and enhance the 
prosperity of the farmer, the banker, 
and the community as a whole. 


Case Kerosene Tractors and the 
great line of Power Farming Machinery 


eas ms 


built by the J. I. Case Threshing 
Machine Company are durable and 
dependable. They are profitable and 
practical. They are right agricultur- 
ally as well as mechanically. They 
are built by men who are as familiar 
with the requirements of the open 
fields as with the technique of the 
drafting room and the precision lathe. 


Large crop yields make good bank- 
ing, and Case Power Farming Ma- 
chinery multiplies the farmer’s power 
of productiveness. 


Catalogs free to any interested 
banker. 


J. I. CASE THRESHING MACHINE CoO., Inc. 
Dept. BP-8, Racine, Wis., U. S. A. 
Making Superior Farm Machinery Since 1842 


To avoid confusion, the J. 
I.CASE THRESHING 
MACHINECOMPANY de- 
sires to have it known that 
it isnot now and never has 
been interested > ? in Sener 
any way connected or 

affiliated with the J. I. Case POWER 
Plow Works, or the Wallis 
Tractor Company, or the 
J. I. Case Plow Works Co. 









MACHINERY 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


NOTE: We 
want the public 
to know that our 
plows and har- 


x0 » Fonecx comms rows are NOT the 
ARM Case plows and 
EF ING harrows made by 
the J. I. Case 






















Look for the 
Plow Works Co. EAGLE 
Our Trade Mark 
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CORN EXCHANGE 
NATIONAL BANK 


OF CHICAGO 
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Capital and Surplus $15,000,000 
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OFFICERS 


ERNEST A. HAMILL, 
Chairman of the Board 
EDMUND D. HULBERT - President 
CHARLES L. HUTCHINSON, 
Vice-President 
OWEN T. REEVES, JR., Vice-President 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS E. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
JOHN S. COOK - - Assistant Cashier 


DIRECTORS 
WATSON F. BLAIR 
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''tWe are receiving a notice- 
ably large number of inquiries from 
Bank officials and while they do 
not mention the BANKERS MONTHLY, 
we can only attribute a large part 
of these to that source.'' 

—Enxtract from Recent Letter 


HULU 


Our readers can be of real service if they will 
mention the BANKERS MONTHLY when writing 


our advertisers. 


Thanks in advance! 


RAND McNALLY & CO. 
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Highly Favorable Crops 


Western Farmers are paying $7 a 
day and board to workers, who ask jp 
addition for privileges not granted last 
year. A shortage of help exists, but 
efforts are being made to secure an 
immense army of men for the rush 
season. The crop outlook is highly en- 
couraging, with the promise of a total 
wheat crop sufficient to meet domestic 
requirements and all that can be ex- 
ported with present shipping facilities, 
Conditions in the Northwest are especi- 
ally promising and with good weather 
the total yield should be highly satis. 
factory. An indicated wheat crop of 
781,000,000 bushels and allowing for 
what was carried over from last year, 
would make 900,000,000 bushels ayvail- 
able for domestic and export require- 
ments during 1920. Outlook for other 
crops is encouraging and while it is too 
early to forecast general results, the 
promise at the moment is highly favor. 
able.—National State Bank, Richmond, 
Va. 


Farm Bank Loans 


During the month of May, 1920, an 
aggregate of $1,191,100 was loaned to 
294 farmers of the United States by 
the Federal Land Banks on long-time 
first mortgages. The Federal Land 
Bank of Omaha leads in the amount 
of loans closed, the same being $269,200, 
the Federal Land Bank of St. Louis 
following with $262,100. The other 
banks closed loans in May as follows: 

St. Paul $243,100; Berkeley $140,700; 
Wichita $76,800; Spokane $75,200; 
Springfield $58,300; Louisville $35,600; 
Baltimore $18,600; Columbia $7,900; 
Houston $3,400; New Orleans $200. 

During May 238 applications were 
received by the twelve banks, asking for 
$756,509, and during the same month 
288 loans were approved by them 
amounting to $806,000. 

On May 31, 1920, there were operat- 
ing in the United States 3,983 farm 
loan associations, and the total mortgage 
loans made by the Federal Land Banks 
through these associations to 12,298 
farmer-borrowers as of that date, 
amounted to $347,990,941. 


——~ 100 Per Cent Calf Club 


An interesting story of 100 per cent 
efforts on the part of a large number of 
Virginia boys and girls for financial 
betterment concerns the Registered Hol- 
stein Calf Club inaugurated by the Rieh- 
mond Chamber of Commerce and f- 
nanced by the American National Bank 
of Richmond. 


Through this club, boys and girls were 
enabled not only to finance the purchase 
of a valuable pure bred calf destined 
to the ultimate improvement of the 
state’s livestock, but were also in line 
for cash prizes offered from various 
sources. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Every member was loaned enough 
money to purchase his calf, at a very 
low rate of interest; the notes ran for 
a year with the privilege of renewing 
this obligation provided the boy (or 
girl) did not make enough money to 
meet his obligation. What makes the 
story more interesting is that every 
member of the club paid his note in full 
when it was due. Prizes including an 
aggregate of $189 cash and two bull 
ealves were won by the contestants. 


The Boston Elevated trustees have 
obtained the approval of the Public 
Utilities Department of Massachusetts 
for their plan for disposing of $4,412,- 
000 remaining from the $8,000,000 paid 
by the State for the purchase of the 
Cambridge subway. 

The order approved provides for ex- 
pending $1,000,000 in extending the 
Elevated structure and storage yard at 
Forest Hills, and on repair shops at 
Everett; $269,754.79 for cancellation of 
the floating debt for permanent im- 
provements and $1,581,000 for payment 
of bonds of the West End Street Rail- 
way Company due Aug. 1. 


WHY GOLD IS NOW ON A 
LOW LEVEL 


(Continued from page 71) 


lessly fallen into the mire because of 
bad faith of the Russians; and the 
German debt is apt to topple down 
for lack of good faith of the German 
people. The stability of our own public 
debt is threatened by social disintegra- 
tion (class struggling to oppress class; 
—which materially impairs our re- 
sources) ;—by unwise and _ insufficient 
means adopted for collecting public 
revenues ;—by private extravagance and 
by the reckless expenditure of public 
funds through vicious assaults on the 
public treasury. What the gold mining 
companies demand that they be annu- 
ally paid in bonuses would pay the in- 
terest on, and take care of, more than 
a billitn dollars of debt. The security 
for every debt, public and private, de- 
pends on whether the resources of the 
debtor are sufficient and whether the 


— will honestly use them to pay the 
t. . 


An inerease of the supply of gold at 
the present time would be a public evil 
and not a public good. It would cause 
the value or purchasing power of gold to 
be lower and prices to be higher than 

y are now. On the contrary the 

g off in the annual production of 
gold in the last five years has been for 
the general welfare. If the world’s pro- 
duetion of gold had continued as great 
4% in 1915, the supply of gold would 
greater, the value of gold would be 


and prices would be higher than 
they are now. 
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METROPOLITAN 


TRUST COMPAN Y 


OF THE CITY OF NEW YORK 


60 WALL STREET 716 FIFTH AVENUE 


“Be your character what it will—it will be known” 


— CHESTERFIELD 


CHARACTER 


A banking institution, as well as an 
individual, has character, built through 
its years of existence by the difficulties it 
overcomes and its struggle toward the 
attainment of its ideals. Here you will 
find strength, seasoned judgment, de- 
pendability, accuracy in handling details, 
and breadth of vision—all to be applied ~ 
to the handling of any matter you place 
in our care. 



















- Depositinc Money 


OUR money is the result of 

successful effort—the effort per- 
haps of years. You do an important 
thing when you deposit your money 
in a bank, and you express high 
confidence in the bank. 


Leading bankers, merchants and 
manufacturers for over half a cen- . 
tury have been showing high confi- 
dence in The National Park Bank 
by depositing their money with us. 


Our growth is the result of this 
confidence of the business world in 
our bank—a bank that has culti- 
vated an appreciation of merchan- 
dising problems and has tried to be 
helpful in upbuilding the business 
interests of our country. 


THE -NATIONAL PARK BANK 
OF NEW YORK 
Established 1856 Resources Over $275,000,000 








The Eastern Shore Trust Co. of Up- 
per Marlboro, Md., is altering its bank 
building at a cost of $12,000. 

Contracts have been let for remodeling 
the building of the Standard Savings 
Bank of Washington. 


The Brown Savings & Banking Co., 
Ine. of Norfolk, Va., will erect a two- 
story bank building. 


The First National Bank of Vinton, 
Va., has awarded the contract for a 
building to cost $15,000. 


Plans are being drawn for a $30,000 
brick and stone structure to be built 
by the First National Bank of Blissfield, 
Mich. 

The West Point, Ky. Bank has 
awarded the contract for a $12,000 
building. 
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The Exchange National Bank of Olean, 
N. Y., will soon begin the erection of a 
five-story addition to its building. 

The Bethlehem National Bank of 
Bethlehem, Pa., has awarded the con- 
tract for its new bank and office build- 
ing. 

The Bank of Manhattan Co. is taking 
bids on a brick and limestone bank build- 
ing costing $40,000, to be erected at 
Far Rockaway, L. I. 

Plans have been drawn for remodeling 
the building of the Whitinsville Sav- 
ings Bank of Whitinsville, Mass. 


The Dorchester, Mass. Trust Co. has 
had plans drawn for alterations on its 
bank structure. 

A two-story bank and office building 
will soon be erected by the First National 
Bank of Carmi, Ill. at a cost of $35,000. 


IAAANIUUUUUUU AAA 


We make an accurate estimate of the total cost to you. 
of cost is the total cost of your building absolutely complete. 


Investigate our One Contract Price Plan. 


Work has commenced on the $175,000 
building being erected by the Cosmopol- 
itan State Bank of Chicago. 


The Albany Park National Bank of 
Chicago has awarded the contract for 
its new $100,000 bank home. 


A $60,000 addition to the building of 
the Pioneer State Bank of Chicago is 
in process of construction. 


A $65,000 bank home will be erected 
by the First National Bank of Mt. 
Carmel, Ill., as soon as the wrecking 
of the old building is completed. 


The contract has been let for a $200, 
000 bank and office building to be 
erected by the Moline Trust & Sav- 
ings Bank, Moline, Il. 


The First National Bank of Maquo- 
keta, Ia., has the foundation in for a 
new $75,000 building. 


SAVE 10 PER CENT 


WE can save you at least ten per cent through our unique methods of planning, 
designing and construction of Bank Buildings. 


Our One Contract Price Plan guarantees the cost to you and protects you 
against any additional charges. 


This original estimate 
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The Bank-buildings we design and construct are 
distinctively different—they stand out promi- 
nently wherever they are located, whether in large 
or small communities—they advertise permanently 
the power and progressiveness of the banking 
institutions ho’ within them. 


Buildings planned and erected by us are exclusive 
and individual in style and construction, combining 
beauty and dignity with utmost convenience for 
both bank workers and patrons. They cost no 
more, and in many cases less, than banks without the 
Architectural significance that our buildings possess. 


Bankers who realize the value and importance of 
bank buildings that are Architecturally supreme 
and distinctive will find our organization offers an 
individuality of style and construction that is 
obtainable nowhere else. 


Whether large or small, we will build within your 
appropriation and guarantee the cost, assuming 
responsibility for the entire transaction, including 
design, construction, decoration and furnishings. 
Full particulars sent or one of our representative 
engineers will call on you without obligation. 


BANKERS ARCHITECTURAL & ENGINEERING CO. 


ADDRESS MAIN OFFICE: 
1359 PEOPLES GAS BLDG., CHICAGO 


CRIST & 
ANDERSON 


AUDITORIUM BUILDING, MINNEAPOLIS, MINN. 


SPALDING BUILDING, PORTLAND, OREGON 


PURCELL & 
ELMSLIE 
ARCHITECTS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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PrpERAL 
Reserve Bank OF- 
CLEVELAND 


GyarpiaN Savings 
& Trest Company 
Creverann, 0. 


National ‘BANK 
Creveranp, O- 


Lake Sore ¢ 
Baxxine & Trust Co, 
CLEVELAND, O. 
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Savincs & Trust Co. 
CLEVELAND, 0, 
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THE BUILDING THAT 
FOR ITSELF 


Increasingly important problem of regulating cost 
of construction can be met when extraneous 
features are eliminated from the general plan 


By GEORGE G. ELMSLIE 
Purcell & Elmslie, Architects, Chicago, Ill. 


HE banker who can develop his 

program so as to build now will 
have a decided advantage over the banker 
who postpones building, on account of 
the congestion that will probably arise 
when so many will not want to build, but 
have to build. The growth and devel- 
opment of the building industry has a 
salutary and stabilizing influence when 
based on conditions that are quite a bit 
ahead of actual physical requirements,— 
something to grow up to in a few years. 
That this is particularly true of a banker 
requires no special comment,—every 
banker knows it and every banker be- 
lieves it. 

The banker is the natural community 
leader. The banker is coming to realize 
his function in life more than ever 
before as a leader and his power as a 
constructive and conservative optimist 
is increasing. The public is also begin- 
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ELIOT SAVINGS BANK 
Boston, Mass. 


A design by Thomas M. James Company 


Thomas M. James Company 
Architects and Engineers 


3 Park St., BOSTON, MASS. 
501 American Trust Bldg., Cleveland, Ohio 


ning to realize this and it all means 
that we are going to look more than 
ever to what our bankers do in helping 
to build up our business fabric. What 
the banker has faith and courage to do, 
based on experience and judgment, is 
reckoned highly by his fellowmen. 
Needed improvements have been 
made and are in process of being made 
in the methods of building that will par- 
tially discount the extra cost of con- 
struction. The standardizing of meth- 
ods will help more still and the elimina- 
tion of useless variations on standard 
types will help a lot also. Many of 
these variations were simply gotten up 
to sell with no intention of helping to 
simplify the building industry. They 
are mostly useless and tend to bewilder 
owners as to their practical use. 
Architects have been a good deal to 
blame for the unnecessary high cost of 
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LINTON SAVINGS BANK 
NAT CK FiVE CENTS SAVINGS BANK 
LOWELL INSTITUTION FOR SAVINGS 
SOUTH BOSTON SAVINGS BANK 
NORTH END SAVINGS BANK 
WARREN INSTITUTION FOR SAVINGS 
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List of Bank Work of the Year 1919 


FOURTH-ATLANTIC NATIONAL BANK 
WEBSTER 


WINDHAM NATIONAL BANK .- 
CROCKER NATIONAL BANK 
TICONIC NATIONAL BANK 
GLOUCESTER NATIONAL BANK. 


LIBERTY TRUST COMPANY 
at COMPANY 


iT CO 
MAPA & ena Co. 
PARK ao era COMP. _ 

NE UST CO. ’ 
iaeeee TRUST CO. 

VERETT TRUST co... 


BROOKLINE CO-OPERATIVE BANK 


estan & COMPANY . 
A. B. LEACH & COMPANY 


A portfolio of beautiful interiors and exteriors of bank 
buildings designed by us will be sent upon request 






the more monumental types of buildings 
as exemplified in the bigger banks, court 
houses, railroad stations and the like 
throughout the country. The reagoy 
they are to blame is that they neglected 
their opportunities for building with 


simplicity, dignity and permanent 
beauty by introducing elements of fab. 
ulous cost to their work, what they are 
pleased to call “an appropriate archi. 
tectural setting.” True architecture as 
practiced by thoughtful architects does 
not concern itself with appropriate set- 
tings. The building speaks for itself. 
It does not require, if properly planned 
and designed, anything extraneous to 
speak for it. It requires nothing apart 
from what it really is to make it g 
real building. 


A kindergarten comment on an 
architect and his work may be made as 
follows: Every true architect in de- 
veloping a building project, no matter 
what the type may be, makes his plan 
and develops his design simultaneously, 
He doesn’t wait and consider what style 
he shall employ—Greek, Roman, Gothie, 
or Renaissance. The whole concep- 
tion is in his mind before he draws any- 
thing, just as the gist of a play or the 
content of a book is in an author’s mind 
before he writes. 

This is the true method. It is the 
only method whereby all the extraneous, 


(Continued on page 92) 
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The First National Bank of Elk 
River, Minn. is having plans drawn for 
a $15,000 addition to its building. 

















The remodeling of the building of 
the American National Bank of Wau- 
sau, Wis. has been postponed. 























The foundation is now in for the 
$100,000 building to be put up by the 
Citizens National Bank of Stevens 
Point, Wis. 












Work has been started on the three- 
story addition to its bank building be- 
ing erected by the Waterbury Trust Co. 
.. Waterbury, Conn. at a cost of $75,- 





The Monongahela Building Co. will 
erect a bank and office building at Mor- 
fantown, West Virginia at a cost of 


? 










The Peoples National Bank of Ed- 
Wardsville, Pa. is taking bids for a brick 
and stone bank building to cost $25,000. 












A brick addition to the bank building 
will be erected by the first National 
of Jermyn, Pa. 


The Deposit National Bank of Du 
708, Pa. has let the contract for a 
bank building. 
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NO. 4. A SERIES OF 


Modern bank and office buildings, distinctive in character, 
systematic in planning of equipment, and complete in every detail 


THE FIRST NATIONAL BANK, GRAND RAPIDS, WIS. 


CHILDS AND SMITH, ARCHITECTS 


64 EAST VAN BUREN STREET, CHICAGO 


Plaws are being drawn for remodel- 
ing the building of the First National 
Bank of LeSueur Centre, Minn. at a 
cost of $10,000. © 


The First National Bank of Preston- 
burg, Ky. has selected its architect and 
will proceed with the addition to its 
building. 





















WILKINS BUILDING 
SINGLE COPIES 50c. 
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How Directors Should 
Examine Their Bank 


By O. W. BIRCKHEAD. 


Secretary to the Comptroller of the Currency and 
Formerly Chief, Divisicn of Examinations Comptroller's Office 


This booklet tells what directors should do and 
why and when they should do it, in order to pro- 
tect themselves and insure the success of their bank. 


For Sale by . 
A. S. PRATT & SONS, Inc. 


National Bank Agents and Attorneys 





























Bids have been taken for an $80,000 
building to be erected by the First Na- 
tional Bank of St. Mary’s Co. at 
Leonardstown, Md. 


The First National Bank of Fawn 
Grove, Pa. is taking bids on its new 
bank structure to cost in the neighbor- 
hood of $20,000. , 















WASHINGTON, D. C. 
PRICES BY LOT ON REQUEST 
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The Humboldt, Ia. State Bank is plan. 


ning to remodel its building at a cost of 
$15,000. 


The First National Bank of St. Louis 
has started work on a $200,000 addi- 
tion to its bank building. 


The Thornton National Bank of Ne. 
vada, Mo., has postponed the erection 
of its new building. 


The interior of the Fidelity National 
Bank & Trust Co. of Kansas City, Mo, 
is being remodeled at a cost of $30,000, 


The Reclamation State Bank of 
Newell, S. D. is soon to build g 
$40,000 brick and tile bank home. 


The Mifflin National Bank of Lew. 
istown, Pa. is having plans drawn for 
alterations on its building. 


7 owesvas Fear 
> gee The Palmyra, Pa. National Bank wil] 
build a three-story, brick and stone edi- 

fice as its new bank home. 


The Citizens National Bank of Rich- 
mond, Ky. has given the contract for 


SINGLE CONTRACT lid : ‘Ss ) | its new bank building. 


( The Herbert M. Woolf property on 
BOOKLET UPON REQUEST oT h the northwest corner of Thirty-first and 

= Q 3 | Main streets, Kansas City, has been 
purchased by the Southern Investment 


Company, a company composed of 
CHICAGO 


Sk officers and stockholders of the Kansas 
ee eee Soe RRS | City Terminal Trust Co. The Trust 
SAINT PAUL Sane 6 “} | Company will occupy the corner room 
Oe ee Bint , in the building after it is remodeled 
Marble fixtures will be installed, the 
present safe deposit department en- 
larged and with the added working 
space provided, the company will be n 
a position to offer a complete up-to-the- 
minute banking service to the territory 
which it serves. 
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George E. Ellis has purchased the 
four-story, brick building occupied by 
his main bank in Grand Rapids, Mich, 
for a consideration of $180,000 and 
will remodel it for banking purposes. 


N ; ' BK k The North Side Bank of Evansvill 

The Time ||) National Bank |i ric ser te’ pro 
bank building now occupied by a thea 

Have your heating equipped with Omaha, Nebraska and remodel it’into additional banking 


this device. It will enable you dur- ‘ hin 

ing the entire stretch of one ee Established 1866 quarts aoe 

to have the temperature lowered at ar 

“closing time’ ont raised again in the _ The Exchange State Bank of vw 

morning before anyone arrives. Capital - - $ 1,000,000 Kan., has taken a ten-year lease on 
All operations are timed S Surplus-Earned 1,000,000 brick building it is at present occupy- 


and automatically controlled. Total Resources 30,000,000 ing, for a consideration of $50,000. 
"Hf IN NEAPOLIS” 
EAT REGULATOR 
From the standpoint of conven- . J. H. MILLARD, President 
ience, comfort and economy you 


cannot invest in any bank equip- t. ¥ ALTER Vets ae Pw 
ment so completely satisfactory. ay B. A. WILCOX 


Write us for Booklet FRANK BOYD —~ A ss : 

Mi lis Heat Regulator Co EZRA MILLA . Cashier The new bank recently organized at 
inneapols neat neguia le . T. ALVISON ae : i ‘ aes occupy its 
2760 Fourth Avenue South 0} " “Cashier | Covington, Tenn., will soon y 
MINNEAPOLIS ALS CLARK ; new quarters. 


The Northwestern Savings Bank of 
Washington plans to erect a $40,000 
building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE FIRST NATIONAL BANK, TULSA, OKLA. 


A portfolio illustrating the above bank and many other 
notable bank buildings and banking interiors designed and 
executed by this Company will be mailed upon request. 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 
1732 South Michigan Boulevard, Chicago 


Readers will confer a favor: by mentioning THE BANKERS MONTHLY when writing to our advertisers. 




































High Cost of Bank Building 
Reduced by the 
Higher Building Efficiency 
of the Underwood Plan 


The shortest distance be- 
tween two points is a 
straight line. No one, not 
even you, disputes that. 


The less _ preliminaries 
necessary to start any 
building operation, lessens 
that operation just that 
much. Likewise, lessens 
costs. 

The straight line plan of 
bank | designing, planning 
and building, is the Under- 
wood Plan. A plan founded 
on the result of years of 


experience as bank build- 
ing specialists. 

The Underwood 
cuts down costs, before 
they begin to cost. It is a 
plan that makes Mr. Un- 
derwood one of your build- 
ing committee, having the 
intimate interest of your 
bank at heart. 

A Plan, having the “pay- 
as-you-go” clause, as one 
of its most satisfactory fea- 
tures. 


Write for figure facts. 


Plan 


NEW ORLEANS, LA. 


INCORPORATE IN 
ARIZONA jpsca.evanietios 


are; Least cost, which is not affected by amount 
of capital. Business may be transacted 00) 
kept a. Stock made full-paid and non- 
assessable. Stockholders exempt from corporate 
| a Incorporating can be completed in one 
day. w DI and directions free. 
STODDARD INCORPORATING CO. 

Box 8-0 Pheenix, Arizona 








PATENTS 


Business from non-resident attorneys and 
solicited. Hi, 


banks especially refer- 
ae best services. Attorneys and bank- 


ers clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 


WATSON E. COL Patent Lawyer 
624 F Street, N. W., WASHINGTON, D. C. 











TABLEWARE 


PIECE OF may be solid 


A silver without the “sterling’’ stamp, 
the accepted “Hall Mark” of quality. 


But you don’t know. 

A bank might be honest and efficient with- 
out Government inspection. 

But you don’t know. 


A business concern may be absolutely re- 
sponsible without a commercial rating. 
But you don’t know. 


A publication may have the circulation it 
come eae verification by the Audit Bureau 
ions. 


But you don’t know. 
Better Be Sure. 


The circulation of the BANKERS MONTHLY 
is verified by the A. B. C. 


Readers will confer a favor by mentioning THE BANKERS. MONTHLY when writing to our advertisers. 
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THE BUILDING THAT 
SPEAKS FOR ITSELF 


(Continued from page 88) 


expensive elements are eliminated. Elab. 
orate columns that play no part in actual 
construction, not actually bearing thei 
accredited load, do not exist to this 
architect. Remember this, that a colump 
that doesn’t bear a full load is a cari. 
eature, a joke. The Greek name for 
column means, in English, burden bearer, 
A column that doesn’t bear its load may 
look remarkably real just as a forgery 
may look real. A forgery and this kind 
of a column are equally dangerous. 

The writer noted a comment lately 
describing a bank building to the effect 
that the outside was in the Corinthian 
style, the inside in Renaissance, with 
details of some other style spotted here 
and there. Do you wonder that such 
buildings cost unnecessarily? Archi. 
tecture is not an elaborate omelet. It 
is a simple egg, rounded and complete, 
Things that are not true and real tend 
finally to degrade public taste and m- 
derstanding through the fact that, be- 
cause they were done by our leading man 
they are necessarily top hole, to use the 
latest term of high grade commendation. 

Now the application of this to the 
present building situation is obvious 
and is indicated in a general way in my 
article in the June issue of the Banxzns 
MontuHiy, entitled “Cutting out the 
Stage Scenery.” 


The program for the bank that should 
build, to take care of growing business, 
is a simple one. In the first place, pre- 
pare to build now if you need to build 
at all and prepare on a basis largely 
in excess of what the present needs are. 
In the second place, the banker should 
get in touch with an architect-builder 
who is an expert planner and designer 
but who is also a practical economist 
in the use as against the abuse of ma- 
terials. The country is littered over 
with “experts” of one kind or another 
and the banker runs afoul of many of 
them. There is no need to speak of 
the vault expert who “throws in” plans 
of a building for nothing, the “fixture” 
shark who will do likewise, all tending 
to build up the cost of a bank building 
from ten to thirty percent higher than 
necessary; pYofiteering at every loop- 
hole of entry. Then there is the water 
color picture faker architect who goe 
about and shows a drawing that bears 
no resemblance to what the merits of 
the building problem may be. 

The highly trained architect-buildes 
who do creative thinking in their work 
should be the choice of the prospective 
builder, men who deal in realities and not 
fairy stories. The architect should be 
associated with a trained group of prat 
tical builders operating as one 
That is another answer to the high cos 
of building and the reason why itt ® 
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sensible and reasonable to consider build- 
ing now because, with such an associated 
group, building can be done on a most 
economical basis. 

The banker, as we previously noted, 
js the natural community leader and 
therefore should be the outstanding 
enstructive optimist. Those who do not 



















a puild and can build are merely adding 
. : fificulties that the future will have 
\ cari. ; Beate 

» a trouble in adjusting and may lead to 


even higher cost of building yet. Don’t 


—- be deceived on that point. The wise 
d may ; ; 
ail banker will proceed now and get his 
: a: “house in order” and prepare to build 


by getting the sketches made and his 
working drawings. He can forget the 
water colors and pictures. By doing 
so he will largely tend to remove the 
lack of confidence in the future that is 







os so persistent and lead the way to the 
“ @ new industrial and economic future that 

+ such awaits us. 

Ardhi- 


A building permit has been issued to 
the American Exchange Bank of Mil- 
waukee for its $60,000 Mitchell Street 
branch. 












The new building of the First Na- 
tional Bank of Deer River, Minn., has 
been completed. 










Improvements have been completed 
on the Muscatine, Ia., State Bank. 















The new building of the National 
Bank of Baltimore, the ground floor of 
which will be occupied exclusively by 
the bank, will practically double the 


e, pre- working space for the officers and 
> build clerical forces of that institution. In 
largely this respect it is said that the new 
ds are. 


banking-house will be one of the largest 
in the state. 







Work on the new vaults of the bank 
of Conway, Ark., has been completed 
aid the remodeling of the front and 


















‘= interior is under way. 

any of Sans 

eak of The Third National Bank of Walla 

’ plans Walla, has moved into the new quarters 

xture” the Union Trust company. 

ending Contractors will begin immediately to 

uilding Tnovate the Third National building 

r than aid in the meantime the Union Trust 

+ loop- Company officials and the staff from 

water the Third National will “double up.” 

0 goes The new home of the Union Trust 

; bears = OMpany in the Farmers Union builid- 

rits of ff ‘8, vacated by the Farmers Savings 
é was turned over to the company 

uilders ff by the contractors: Saturday. 

r work —_—_— 

pective Depositors and stockholders of the 

nd not m County Bank, bankrupt, of 

uld be ingham, Ala., have asked the as- 

P prac: stance of the Birmingham Civic Asso- 

» unit. ation in their efforts to purchase the 

yh cost ff *story building in which the bank 

it is 9 Weated. 
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**Drovers Service’’ 









UNION STOCK YARDS 


The Farmers & Merchants State Bank 
of North Crandon, Wis. has purchased 
a site and will erect a substantial bank 
structure. 


- The South Park branch of the Fed- 
eral Commercial and Savings Bank at 
Port Huron, Mich. is occupying new 
quarters. 


The First National Bank of Seattle 
has purchased the building at present 
occupied by the Seattle National Bank 
and the Washington Mutual Savings 
Bank. 


The Vina, Ala. Banking Co. is re- 
ceiving bids for a two-story, brick build- 
ing. 


Readers will confer a favor by mentioning THE’ BANKERS MONTHLY when writing to our advertisers. 


Drovers service in marketing 
$12,691,000,000 worth of live stock 


The Drovers National 
Bank was founded in 
1882. 
$196,670,221 worth of 
live stock was shipped 
to the Chicago market. 


In the 38 years since the 
chartering of Drovers 
National Bank $12,691 ,000- 
000.00 worth of live stock 
has been received at the 
Chicago yards. 
been the privilege of the 
Drovers National Bank 
through ‘‘Drovers Service’’ 

to grow with this business, - 
constantly increasing the 
efficiency of financing live 
stock shipments and short- 

: ening the time necessary to 
make remittances or deposit 
funds at interest. 


Member American Bankers Association 


DROVERS NATIONAL BANK 
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The Arlington State Bank of Arling- 
ton, Tex., has commenced the erection 
of a modern, fireproof building. 


Michigan Bankers Election 


The Michigan Bankers Association 
has elected the following officers: 


President, John W. Staley, president, 
Peoples’ State Bank, Detroit, Michigan; 
first vice-president, E. S. Bice, Mar- 
quette; second vice-president, H. H. 
Sanger, Detroit; treasurer, B. P. Sher- 
wood, Grand Haven; members of the 
executive council, H. L. Baer, Hancock; 
H. A. Morrie, Muskegon Heights; T. C. 
Yates, Negaunee; E. J. Foster, Grass 
Lake; M. S. Resch, Benton Harbor; J. 
M. Rankin, Bad Axe. 
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The City National Bank and the 
Kankakee Trust & Savings Bank 
and Office Bldg., Kankakee, Illinois 


Now under course of construction 


folio on Bank 
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Write for our Beautifully Illustrated Port- 
Art Showing our Work 


VITZTHUM, SCHEITLER, BURNS 


21 EAST VAN BUREN STREET 
CHICAGO, ILLINOIS 
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BIRTHDAY PARTY IN 
NEW BUILDING 


The American Bank of Commeree an 
Trust of Little Rock recently celebrated 
with a two-day fete its 45th anniversary 
and the opening of its handsome new 
building. It was a gala occasion for the 
city and 14,000 citizens thronged the 
lobby, the bank officers and employees 
constituting a reception committee to 
greet the guests. 


Every nook and corner of the build- 
ing was filled with gift flowers and in 
a conspicuous spot was a huge birth- 
day cake with 45 candles burning 
merrily. Souvenirs were given to all 
callers and an orchestra provided music 
for the occasion. On the last night of 
the opening the orchestra was retained 
after the guests had departed and the 
members of the banking force, with 
their families, danced in the lobby until 
midnight. 

The American Bank of Commerce's 
new home is singularly artistic. It has 
two full stories and a mezzanine floor, 
the whole crowned by a wonderful art 
glass dome supported by ivory toned 
arches. 


Among the many well-equipped de- 
partments, that for the exclusive use of 
women customers attracts favorable 
notice. This important part of the 
bank’s activities is managed by a woman. 

The American Bank of Commerce 
and Trust is the oldest bank in Little 
Rock and the largest in the city and 
state. It is capitalized at $750,000 and 
has resources.of over $14,000,000. J. D. 
Goldman of St. Louis is president and 
the active managing officers are Ed. 
Cornish and Geo. W. Rogers, vice- 
presidents and W. A. Hicks eashier. 


McCornick & Co., of Salt Lake City, 
announce a proposed increase in its 
capitalization from $600,000 to $1,000; 
000. The bank has now a surplus of 
$240,000, and has for years been a 
factor in western banking circles. 


The capitalization of the Common- 
wealth Motors company has been im- 
creased from $400,000 to $6,000,000, it 
is announced. Sixty thousand shares 
of new stock are to be issued. These 
will largely be absorbed by the present 
stockholders. 


Chicago and Northwestern Railway 
company’s temporary ten year 7 pe 
cent secured gold bonds, due June |, 
1930, have been admitted to the New 
York stock exchange list. 





The First National Bank of Marion, 
N. C. has increased its capital stock 
from $50,000 to $100,000. The office of 
the bank will be enlarged and a new 
vault installed. 
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The service and skill of a trained 
corps of architects and equipment 
engineers under one personal di- 
rection are at your command. 


Our practice extends from coast 
to coast. 


We Invite Correspondence. 


ALFRED C. BOSSOM 


Bank Architect 
and Equipment Engineer 
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MIRED c. ebssOM 680 Fifth Ave. NEW YORK 
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Credit 


Inquiries 


Our location and facilities 
enable us to keep in close 
touch with the credit stand- 
ing of Eastern and Middle 


Western corporations and 


individuals. 


We invite 


your inquiry regarding 
Credit Service rendered 
our correspondents. 


The NATIONAL (TY BANK 
of (HICAGO 


DAVID R. FORGAN, President 


BANKS AND BANKERS DEPARTMENT 
F. A. CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 


S. P. JOHNSON, Asst. Cash. 


At a meeting of the two boards of the 
Farmers’ State Bank and the First Na- 
tional Bank of Monticello, Ill., the prop- 
osition of merging was considered. The 
board of the Farmers’ State Bank 
recommended to their stockholders that 
the two banks be consolidated. 

The First National Bank has openel 
for business with resources of over $2,- 
300,000 making it one of the strongest 
banks in Central Illinois. The Farmers 
State Bank was organized in 1912. 





Contract for the construction of the 
City National Bank building at Johnson 
City, Tenn., has been awarded, and 
work of razing the present three story 
building will begin soon. 


R. V. KELLEY, Asst. Cash. 





The Directors of the Peoples Bank of 
Pittsburgh, Pa., declared a bonus to its 
employees, of 10 per cent covering the 
first six months of the year and based 
on annual salaries for the calendar year. 


C. N. Manning, president of the 
Security Trust Company of Lexington, 
Ky., has been appointed Federal Jury 
Commissioner for the Federal District 
Court at Lexington. 


John H. Wells, recently elected mayor 
of Purcell, Oklahoma, has tendered his 
resignation effective July 1st, when he 
will assume the position as cashier of 
the McClain County State Bank re- 
cently opened in Purcell with a capital 
stock of $30,000. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Buffalo Property Changes Hands 
The old bank of Buffalo building has 
been purchased by the Frontier Mort. 
gage Co. from the Marine Trust Co, 
for approximately a quarter of a million : 
dollars, and will be occupied by both 
the Smoot corporation, a financial in. 
stitution, and the mortgage company, 


New Quarters for West & Co. 

The Philadelphia banking and broker. 
age firm of West & Co., has just 
awarded a contract for the erection of 
a four-story building. This new strug 
ture is to cost about one-quarter of a 
million dollars and will be devoted ep- 
tirely to the company’s business. The 
plans call for one of the best equipped 
banking offices in the city. West & Co, 
acquired the site several months ago 
for $200,000. The building now stand 
ing on the plot will be torn down. Work 
is to begin immediately, but no time 
has been fixed for the completion of 
the building. 

Several other local banking houses 
are planning to put up buildings of 
their own during the present year and 
definite announcement of at least one 
of these is expected within the nest 
week. Crowded conditions of present 
quarters and inability to get desirable 
locations in the large office buildings, 
as well as the large rentals now re 
quired, are some of the reasons ad- 
vanced by these firms for their decision 
to build their own homes. 


The Farmers’ Bank at Baylis, IIl., has 
moved into its handsome new building, 
which is modern in every way and 4 
credit to the town. It is constructed of 
stone and brick. The Farmers’ Bank of 
Baylis was organized May 17, 1905 with 
a capital of $10,000—succeeding the 
Exchange Bank of Baylis. On Feb- 
ruary 28, 1913, it was reorganized as 4 
State Bank, with a capital of $25,000. 
At the last annual meeting March Ist, 
the surplus was $25,000. 


R. S. Brown has entered the First 
National Bank of Brighton, Ill., as a 
sistant cashier, succeeding J. H. Hauter, 
who resigned to become manager of the 
Brighton Co-operative Elevator Co. 


Plans for remodeling the building ™ 
Madison Avenue, a part of which is now 
oceupied by the City National Bank of 
Memphis, Tenn., have been finished. It 
will require an outlay of $75,000 to com- 
plete the work. 


John A. Hopper, former assistant 
treasurer of the United States Mort 
gage & Trust Company of New York 
City, has been elected secretary of that 
concern. G. A. Jones was elected & 
sistant treasurer, and Mrs. William 
Laimbeer, manager of the women’s d 
partment, was elected assistant secre 
tary. 
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This exhibit attracted a great deal of attention at the recent convention in Indianapolis because it ee a new and valuable angle in bank adver- 


tising. The Fort Dearborn Magazine, published 


each issue contains articles of interest that advertise the city as well as the bank. 


the Ft. Dearborn bank of Chicago, is fey ee to 


e promotion of the best interests of Chicago 


is form of advertising is gaining in favor among bankers. 


and 
of the big clearing houses in the United States are now considering co-operative advertising to boost the community and many small banks have 
a. “nea ig cage & seaguatbee localities in order to popularize their town and the functions provided by their banks. 


The Liberty State Bank of Detroit 
will remodel its building at a cost of 
$20,000. 


Bids are being taken on a $250,000 
bank and office building to be erected by 
the Wabash National Bank of Wabash, 
Ind. - 


The First National Bank of Charleroi, 
Pa., is expending $500,000 to convert 
a hotel building into a bank home. 


The Second National Bank of Erie, 
Pa., has taken bids on the $400,000 bank 
structure. 


Plans have been drawn for the $150,- 
000 brick and hollow-tile addition to 
the building of the Lawrence Savings 
& Trust Company at New Castle, Pa. 


Alterations costing $50,000 will be 
made on the building of the Hamdon 
National Bank of Smethport, Pa. 


The Union National Bank of Altoona, 
Pa, is taking bids for an addition and 
alterations on its bank building. 


The Roselle Park, N. J. Bank will ex- 
Pend $15,000 for an addition and alter- 
ations on its building. 


The Germania Mutual Savings Corp. 
eet, N. J., is remodeling its 


The Peekskill National Bank of 
Peekskill, N. Y., has let the contract 
for alterations on its building at a 
cost of $30,000. 


The contract has been awarded for re- 
modeling the building of the First Na- 
tional Bank of Wellsboro, Pa. at a cost 
of $50,000. 


Extensive alterations are planned by 
the Farmers Trust Co. of Lebanon, Pa. 
at a cost of $100,000. 


The East End Bank of Harrisburg, Pa. 
has selected an architect and will proceed 
with plans for its $150,000 bank and 
office building. 


An addition to the rear of its build- 
ing will be built by the Peoples Stock 
Yards State Bank of Chicago at a cost 
of $200,000. 


The First National Bank of Amboy, 
Ill. is taking bids for its new brick and 
stone building. 


The Midland State Bank of Brook- 
ings, S. D. is having plans made for its 
new two-story, brick and concrete build- 
ing, to cost $100,000. 


Bids are being taken by the Farmers 
First National Bank of Rake, Ia. for 
a new building, to be built of brick at 
a cost of $18,000. 


Work will soon be started on the ad- 
dition to the building of the First Na- 
tional Bank of East Moline, Ill. The 
old part of the structure will be re- 
modeled. 


Plans are being drawn for a new 
bank structure of brick and stone at 
Haskell, Okla. This will be the home 
of the Haskell National Bank. 


The new seven-story building of the 
First and Merchants’ National Bank of 
Middletown, Ohio, will be ready for oc- - 
cupancy by the last of November. © 


The city of Spiro, Oklahoma, is to 
have a new bank. It is to be known as 
the Farmers’ State Bank. The capital 
is $25,000, surplus, $2,500. 


The new home of the Citizens’ Na- 
tional Bank of Bowling Green, Ky., 
was erected on the site of the former 
building, which with alterations lad 
been used as a bank since the 50’s. The 
Citizens’ National has deposits of over 
$2,000,000. Officers are: Robert Rodes, 
president, R. W. Covington, J. M. 
Ramsey, vice-presidents, T. H. Beard, 
cashier, M. J. Hanley, Roy G. Cooksey, 
F. H. Moltenberry, assistant cashiers. 


O. D. Groom, who has been connected 
with the Producers State Bank of Tulsa, 
Oklahoma, has bought the control of the 
First National Bank of Bristow and 
will move there in the near future: 
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COUNTRY CLUB FOR 
ST. LOUIS BANK 


The First National Bank Club, an 
association of the employees of the First 
National Bank in St. Louis, has secured 
through the generosity of Benjamin 
Gratz, one of the directors of the bank, 
the magnificent country home and 
grounds belonging to Mr. Gratz which 
is to be used by the club members as a 
country club. 

This beautiful 14-room home is lo- 
cated on a farm of 120 acres on the 
picturesque bluffs overlooking the Mer- 
amec River just east of Glencoe, Mo. 


This arrangement has provided the 
employees of the First National Bank 
with a country home second to none in 
its beautiful scenery, its easy accessi- 
bility and its many opportunities for 
vacation, relaxation, and recreation. 

Mr. Gratz has in many previous in- 
stances placed the city of St. Louis un- 
der obligation to him by his generous 
contributions for war work, but in no 
ease will his donation contribute more 
directly to greater efficiency in public 
service than in this case. 

The Club was formally opened on 
Sunday July 4th, and a special program 
has been arranged for that day in cele- 
bration of the first anniversary of the 
First National Bank which came into 
being on July 7th, 1919, by consolidation 
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of the St. Louis Union Bank, the Third 
National Bank, and the Mechanics- 
American National Bank. The families 
and friends of the employees of the 
bank were invited on opening day. 


Father Was Safe 


“Two men got into a fight in front 
of the bank today,’ said a man at the 
family tea-table, “and I tell you it 
looked pretty bad for one of them. The 
bigger one seized a huge stick and 
brandished it. I felt that he was go- 
ing to knock the other’s brains out, and 
I jumped in between them.” 

The family had listened with rapt 
attention, and as he paused in his nar- 
rative the young heir, whose respect 
for his father’s bravery is immeasur- 
able, proudly remarked: 

“He couldn’t knock any brains out of 
you, could he, father?”—Boston Post. 


R. C. Arrington has resigned as 
cashier of the Aline State Bank, Aline, 
Oklahoma, and his place has been taken 
by G. W. Parker, former president of 
the Farmers Bank of Knowles, Okla- 
homa. 


P. E. Schaub, vice-president of First 
National Bank of Weatherford, Okla- 
homa, has resigned and becomes active 
vice-president of the local Guaranty 
State Bank. 


The British Debt 

An analysis of the indebtedness of 
the British Government which makes 
graphic the problem of debt repayment 
being constantly faced by the Chan. 
cellor of Exchequer is given in a study 
of “English Public Finance” just issued 
by the Bankers Trust Company of New 
York. 

The British debt, according to this 
study, on December 31st last stood at 
8,078 million pounds or nearly 40 billion 
dollars at normal exchange. It was 
then held by over 17 million investors, 
The following table, taken from “En. 
glish Public Finance,” summarizes this 
debt according to dates of maturity. It 
will be noted that about one fifth of 
the debt matures during the present 
calendar year and about another fifth 
within the succeeding five years. 


P. W. Chapman & Co. announce that 
Frederick A. Yard, formerly vice-presi- 
dent and director of the Union Trust 
company of Chicago, has become asso- 
ciated with the firm and will have 
charge of their New York office. 


Alexander Robertson, vice-presidevt 
of the National Bank of Ionia, Mich, 
and founder of the Bank of Orleans, 
announces the sale of a half interest in 
the Orleans bank to Frederick Pitt of 
Tonia County. 


Special service to bankers in Chicago securities 


Swift & Co. 6s 


Armour & Co. 7s 


Swiss Govt. 8s 


Chi. City Rys. Ist 5s | 
Commonwealth Edisons 7s 


Albert Pick & Co. 
Republic Truck Co. 


By-Products Coke Corp. 
McCord Manufacturing Co. 
Northwestern Yeast Co. 


BUTLER BROTHERS 


ALTON TREDICK & CO. 


CHICAGO 


105 W. Monre St. 


Telephone Randolph 3920 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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MIDLAND 
TERRA ©OTA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE. 
Our Motto 


MIDLAND TERRA COTTA COMPANY 
Lumber Exchange Bldg. Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CHICAGO 


i. through the growth and experience 
of more than half a century 


The First National 


Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 





SERVICE = 
We have many phases of service but only one purpose; to develop a rela- FIN A N¢ I AL 
: tionship that is broadly helpful. Our five departments render thorough 


and efficient service on all transactions. 


.| BONBNS — roreien — SATANSS NEWS 


We shall be glad to give details by letter or send our representative. FOR 
On inactive reserve accounts, subject to with- 
drawal in whole or in part on ten days’ 
notice, a favorable rate of interest is allowed. 
The regular clearing house rate of . 
interest paid on active accounts. 


MEMBER FEDERAL RESERVE SYSTEM 


THE; NORTHERN no newspaper in America sur- 


passes — few approach — the 


TRUST CO~BANK prestige arid influence ot the 


always-alert, always-reliable, 
N. W. CORNER LA SALLE & MONROE STS., CHICAGO always-authentic 


Capital and Surplus $5,000,000 Send $2.50 for a year’s sub- 
‘ scription to the Weekly 


Financial Review and en- 
A. WATSON ARMOUR, Vice-President JOHN T. PIRIE tire Saturday issue, 4 
Armour & Company Carson, Pirie, Scott & Co, esctions 
SEWELL L. AVERY, President, MARTIN A. RYERSON i 
U. S. Gypsum Company WALTER BYRON SMITH 
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Bank of Italy’s Growth 

The statement of the Bank of Italy in 
California as of June 29, 1920, shows the 
remarkable strides that this institution 
has made since it was founded fifteen 
years ago. On June 30, 1905, the re- 
sources of the Bank of Italy were $633,- 
298.02, and they have steadily grown un- 
ti on June 29, 1920, the resources 
amounted to $143,858,457.52, with 205,- 
149 depositors. 


The following tabulation is an interest- 
ing story of the bank’s growth: 


June 30, 1905 $633,298.02 
June 30, 1907 $2,243,846.91 
June 30, 1909 $3,037,955.02 
June 30, 1911 $7,333,665.55 
June 30, 1913 $14,162,357.50 
June 30, 1915 $19,080,264.20 
June 30, 1917 $48, 828,678.14 
June 30, 1919 $107,506,382.75 
June 30, 1920 $143,858,457.52 


The Bank of Italy has 24 branches in 
California including banks in San Fran- 
cisco, Los Angeles and Oakland, and 
seven affiliated banks in 22 California 
tities, The total resources of the Bank 


of Italy and its affiliated branches are 
$180,890,898.70. 


Spokane Bank Dividends 

Nearly $160,000 was disbursed by 
banks of Spokane to stockholders in the 
last quarterly dividend. 
_ The Old National Bank, with a cap- 
tal of $1,200,000, paid stockholders at 
the rate of 10 per cent per annum. Its 
disbursement was $30,000 for the quar- 
tr. The Spokane & Eastern Trust 
Company is on a 12 per cent basis and 
paid stockholders at this time a quarterly 
dividend amounting to $30,000 on its 
Capital of $1,000,000. The Exchange 
National Bank has a capital of $1,000,- 
00 and is on an 8 per cent dividend 
basis, making its quarterly dividend 
$20,000. The fidelity National Bank 
has a capital of $400,000 and is on a 


‘12 per cent basis. Its disbursement 
Was $12,000. 


R. W. Rowley of Billings, has been 
‘ppointed a member of the board of 
directors of the Montana division of 

reserve banks. Mr. Rowley 

Wil serve with four other Montana 
tors: Thomas A. Marlow of Helena, 
an of the board, Charles J. 

of Butte, R. O. Kaufman of 

@ and Lee M. Ford of Great 


LLOYD H. MATTSON 


Newly elected president of the Financial Ad- 


vertisers’ Association and vice-president of the 


Corn Exchange National Bank of Omaha. 


_ Transportation Bank Organization 

W. J. Hartman, former president of 
W. J. Hartman & Co., has been elected 
president of the Transportation Bank 
of Chicago, in process of organization. 
Other officers elected are: Thomas E. 
McGrath, former assistant cashier of 
the Continental & Commercial Trust & 
Savings Bank, vice-president; Orville 
J. Taylor of the firm of Taylor, Miller 
& Plamondon, vice-president and gen- 
eral counsel, and J. E. Ergquist, former 
cashier of the First National Bank of 
Antigo, Wis., cashier. Following will 
be the directors: V. M. Alexander, W. 
F. Donohue, W. E. Dwight, W. H. 
French, W. J. Hartman, E. W. Kraft, 
F. C. Schultz, F. E. Spencer, George 
H. Taylor and Orville J. Taylor. 


F. S. Long, manager of the Winnipeg 
branch of the Royal Trust Company, 
has been elected president of the Man:- 
toba Mortgage Loan Assgciation. 


R. K. Tiffany, for many years man- 
ager of the Yakima project, Washing- 
ton, has resigned to accept a posi- 
tion with the Union Trust Company of 
Spokane as manager of the operation 
and extension of the Spokane Valley 
Land & Water Company. 


C. K. Matson, publicity secretary of 
the Cleveland Welfare Federation, has 
been appointed advertising manager of 
the Cleveland Trust Co. 


. tions.” 


Opposing Par Clearance 
The South Carolina Bankers Associa- 
tion, at its recent meeting, adopted a 
resolution as “opposed to.the efforts of 
the federal reserve bank to enforce par 
collections of all checks through all 
banks regardless of connections or loca- 
The resolution opposing: par 
clearance also called for a committee of 
three from the association to co-operate 
with other agencies in the best means to 

resist the par clearance ruling. 


The Citizens Trust Company of 
Terre Haute for the third time in six 
years is doubling its capital stock, 
bringing it up to $400,000. During the 
last seven years the stock has increased 
from $100 to $150 a share and the con- 
cern shows a 38 per cent increase in re- 
sourees over 1919. A new fourteen-story 
building for the bank will be erected 
soon. Officers of the company are. D. 
Russ, president; L. R. Whitney, vice- 
president; Frank G. White, secretary; 
Charles C. Newlin, assistant secretary, 
and R. A. Moench, assistant secretary. 


Ralph W. Bugbee of the new busi- 
ness department of the Mississippi 
Valley Trust Co., St. Louis, Mo., has 
been elected assistant secretary. Mr. 
Bugbee entered the employ of the trust 
company in 1903 and before joining the 
forces of the new business department 
two years ago he had been head teller, 
for a number of years. He was born 
in Jackson, Michigan, and has been a 
resident of St. Louis for the past 26 
years. He is prominent in the councils 
of the ‘American Institute of Banking. 


George F. Rand, Jr., has been ap- 
pointed officer in charge of the depart- 
ment of branches of the Marine Trust 
Co. of Buffalo, to succeed Raymond E. 
Winfield, vice-president. 

Mr. Rand, who has been director of 
the new business and advertising pol- 
icies of the Marine Trust Company 
since his return from service overseas 
early in 1919, has been in direct con- 
tact with branch work and the seven 
new branches which were opened in the 
last year. 


Judge Lex J. Kirkpatrick has been 
elected by the members of the board 
of directors of the Farmers Trust and 
Savings Bank, Kokomo, Ind., to the 
office of vice-president succeeding the 
late George W. Duke. 
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Because amount of loan 


is based on actual value 


of land and building. 


The earnings of the 


business—long established 
and permanent—are far in 
excess of the obligation. 


The location and nature 


of the improvements are 
such that their value is 


sure to 
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All projects which we 


recommend must meet 


Specialists in warehouse de- 
sign and maintenance and 
supervision of warehouse 
construction. 


these conditions. 


SMoores & Bunford 


Engineering Corporation 


744-46 First National Bank Bldg. 





The stockholders of the Lafayette 
South Side Bank of St. Louis voted to 
increase the capital stock from $800,000 
to $1,000,000. 

The increase in the capital stock wiil 
consist of 2000 shares, which will be sold 
at $200 a share. The result of this sale 
will bring the capital to $1,000,000 and 
the surplus to $800,000. 

A new addition to the present bank- 
ing rooms is under construction which, 
when completed, will double the floor 
capacity. 


The certificate of incorporation of the 
Farmers and Mechanics Bank of Se- 
dalia, Mo., has been filed. Capital stock 
will be $100,000. 





CHICAGO 


The Twin-City State Bank of Rose- 
dale, the latest addition to the financial 
life of Greater Kansas City, has opened 
its doors for business. 

The officers of the new institution are 
H. W. Gates, president, O. Magnuson 
and §S. R. Williamson, vice-presidents, 
and C. E. Williamson, cashier. 


The First State Bank of Okay, Okla- 
homa, formerly North Muskogee, has 
been formed with $15,000 capital, and a 
10 per cent surplus, giving a total of 
$16,500. Several Muskogee and Wag- 


oner county merchants and farmers are 
interested in the new bank. 
first bank in Okay. 


It is the 
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RAY McNALLY HEADS 
MISSOURI BANKERS 


Raymond F. MeNally of the National 
Bank of Commerce, St. Louis, was re 
cently elected President of the Missouri 
Bankers Association. In addition to the 
presidency of the Missouri Bankers As- 
sociation, Mr. McNally is president of 
the Clearing House Section of the Amer- 
ican Bankers Association. Mr. MeNally 
was born and reared in Chillicothe, Mis- 
souri, receiving his primary education in 
that city. At the age of thirteen he 
entered the Christian Brothers College 
in St. Louis and was graduated in 1898 
with the A. B. degree. Mr. MeNally’s 
father was the organizer and first pres- 
ident of the Citizens National Bank of 
Chillicothe, now one of the largest banks 
in the northern part of Missouri. After 
his death, which occurred shortly after 
Raymond left college, the latter was 
elected cashier of the bank and held this 
position for fourteen years. In Jan- 
uary, 1916, he left Chillicothe to be- 
come vice president of the Mississippi 
Valley Trust Company, which position 
he resigned in February, 1918, to be- 
come vice president of the National Bank 
of Commerce in St. Louis. Shortly af- 
terward he assumed also the title and 
duties of cashier. 

Mr. MeNally has always been more 
than merely a “desk banker”. His act- 
ivities are broad along educational, re- 
ligious, and civie lines. He conducts a 
class in “Practical Banking” in the 
School of Commerce and Finance at 
St. Louis University, and is a warm 
friend and supporter of the American 
Institute of Banking. For two years 
he served as State Deputy for the 
Knights of Columbus. He holds mem- 
bership in the following clubs and civie 
organizations of St. Louis: Missouri 
Athletic Association; Chamber of Com- 
merce; St. Louis, Bankers’ and Belle- 
rive Country Clubs; the Elks, and the 
Knights of Columbus. 


Frank H. Gay, former assistant set- 
retary, Detroit Trust Company, Detroit, 
has recently become associated with The 
National Bank of the Republic, Chi- 
cago, as assistant trust officer of its 
trust department. 


Illinois Bankers Elect Officers 
The Illinois State Bankers’ Associa 
tion in convention at Galesburg, elected 
officers as follows: : 
President—William C. White, Peoria. 
Vice-president — John A. Catheart, 
Sidell. 
Treasurer—George Benedict, Chicag?- 


Claude A. Eaton, former State Bank 
Examiner of Missouri, has or a 
new bank at Morehouse, Mo., known # 
the People’s Bank of Morehouse, with 
a paid-up capital of $25,000. 
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A Warning to All Banks 


M. A. Graettinger, secretary of the 
Illinois Bankers Association, issues this 
timely warning in a recent bulletin of 
the association : 


This is a time for caution; for the 
closest and deepest thinking in all lines 
pertaining to the banking business. 
There are many speculative and promo- 
tio concerns soliciting the interest and 
endorsement of the bankers. The bank- 
es recommendation is much sought be- 
cause of its great weight, and the smooth 
salesman has many schemes to tempt 
the banker to give his direct or implied 
approval. This should not be done with- 
out first making a thorough investiga- 
tion as to the ability of these concerns 
to carry out their plans successfully, 
otherwise, some undesirable “chickens” 
may come home to roost later. 


A Dividend to Employees 


The Hibernia Bank and Trust Co. 
of New Orleans on July 1 declared its 
usual dividend of six per cent to share- 
holders. This is at the rate of 24 per 
ent a year, the bank’s usual rate. 
Simultaneous with the dividend to 


shareholders, the bank declared a div- . 


idend at the same rate to all employees, 
based on their annual series, and paid 
in consideration of time, effort, and 
service invested just as the dividend to 
shareholders is paid on their invested 
capital. This is in accordance with a 
profit sharing plan devised by the bank 
October last. © 


The Hibernia Bank and Trust Com- 
pany has just issued its semi-annual 
statement showing deposits of more 
than $45,000,000 and resources of more 
than $63,000,000. Deposits on June 30 
of last year were $33,000,000 against 
$45,000,000 this year—a gain of $12,- 
000,000 or an average gain of one 
million a month for the last twelve 
months. These figures bespeak the 
growth and prosperity of the port of 
New Orleans and the entire South. 


_ The bank’s statement is issued in at- 


tractive booklet form, and is number 
eight of a series on “The Agricultural 
and Industrial South.” The cover page 
tontains a picture of coffee in wharf 
sheds along the river front, and the 
text pages of the booklet tell interesting 
facts about this great commodity. The 
booklet shows that one shipload of 
100,000 bags of coffee is sufficient to 
make 316,800,000 cups of coffee. 


Announcement was made on the 30th 
Mhiversary of the Puget Sound Bank 
amd Trust Co. of Tacoma, that the en- 
tire lower floor of the National Realty 
building had been leased. The company 

its own banking house but requires 
additional space in the National Realty 
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Where Home Conthiate for Gentle Folk 
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Good Wholesome Table at Reasonable Prices Prevail 
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course of private lessons will correct your im- 
pediments. Write for booklet 


BOSTON STAMMERERS’ INSTITUTE 
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WHY WE ARE 


TALKING 
ABOUT RAI LROADS | 


E are talking about the railroads because we 
need modern railroad service; we need a great 
deal more of it than we have ever had. 


If shippers—this company is only one of the many 
thousands in this country — have the transportation 
facilities they need, the prosperity of this country is 
assured. This means prosperous manufacturers. 


The decisive vote in Congress registered in no uncer- 
Until the railroads have time tain terms that the people of our country want 
to increase their facilities, : = 
help them get the most out of privately operated railroads. 
= deed have: a — 
tly. " > . 
all sats to ful apap ’ The railroads have been turned back to their owners. 
An increase of two tons per For a long time they will be short of facilities. They © 
ee wera meee must have the co-operation of the public while they build 7 
as Fa Songun cma to catch up with the country’s progress. This com- | 
pany, for one, is ready to help the railroads build up ° 


their service to meet the nation’s need. 


oi. Rand McNally & Company «3% 
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